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 REQUEST FOR OFFER

RFO #:  ___18RFO001____

Consultant for the
State Assignment Accountability System (SAAS) Project

· Service (CMAS Code):
· 1402 IT Consulting - Programming
·   458 Service-Technical Support

Offer Deadline

October 8, 2018
4:00 PM


You are invited to review and respond to this Request for Offer (RFO).  To submit an offer for these goods and/or services, you must comply with the instructions contained in this document as well as the requirements stated in the Commission’s Statement of Work (SOW), Attachment A.  By submitting an offer, your firm agrees to the terms and conditions stated in this RFO and your California Multiple Award Schedules (CMAS) contract.

Read the attached document carefully.  The RFO response due date is October 8, 2018 at 4:00 PM.   Responses to this RFO and any required copies must be mailed, delivered by carrier or hand delivered, and must be clearly labeled to the department contact noted below.


Adrienne Trapnell
Commission on Teacher Credentialing
Fiscal and Business Services
1900 Capitol Ave., Sacramento, CA  95811-4213
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[bookmark: _Toc523238464]General Information
[bookmark: _Toc523238465]Background and Purpose of the RFO
Background:
Senate Bill 435 was sponsored by the Commission on Teacher Credentialing (CTC) in 1987 and signed into law. As a result, section 44258.9 was added to the Education Code requiring county superintendents of schools to monitor and review the certificated employee assignments in their school districts each year. This process is referred to as Assignment Monitoring. Beginning in 1990, county superintendents were required to submit an annual report to CTC summarizing the results of the monitoring. These reports include information on assignments made under various Education Code options and identified misassignments. A misassignment is the placement of a certificated employee in a teaching or services position for which the educator does not hold a legally recognized certificate, credential, permit, or waiver with an appropriate authorization for the assignment or is not otherwise legally authorized by statute. The Commission is required to report the statewide results of this monitoring biennially to the Legislature.  
 
In 2005, as part of the Williams settlement, Education Code 44258.9 was amended to require that all schools in the lowest deciles as determined by the state’s Academic Performance Index (API) scores were to be monitored annually to ensure teachers were being legally assigned. Prior to the Williams settlement, each public school in California was monitored once during a four year cycle.  Since the law was amended, 30 percent of the public schools are monitored each year while 70 percent of public schools are monitored once during the four year cycle meaning that 190 percent of the schools are monitored over a four year cycle since 2006.  The volume of monitoring almost doubled due to the Williams settlement. 

In addition, with the introduction of the new state accountability system, the API ranking ended in 2012. The CTC continues to use the schools ranked in 2012 for the annual monitoring based on statute. The state needs to determine how best to oversee assignment monitoring without this measurement for determining which schools should be monitored yearly and which only every four years. If statue were amended, it is possible that all schools in the state would be monitored annually in the future. 

From the 1996‐1997 to 2001‐2002 school years, $350,000 was placed in the Commission’s budget to distribute to the county offices of education for assignment monitoring activities. Districts no longer could claim funds since the section of the Education Code which required the districts to annually report to their governing board was eliminated. The monies are distributed to the county offices of education on a pro rata basis. In the 2002‐03 State budget the amount of money was reduced to $308,000. The Commission never received new resources in either 1990 nor in 2005 in order to address assignment monitoring. This workload, which increased significantly with the William’s settlement, was absorbed and staff redirected in order to address these requirements. 

The biennial reports to the legislature are currently provided as static PDF documents.  In 2016, the Commission began presenting data in visualizations or data dashboards as part of the Streamline and Strengthen Accreditation Project. If assignment monitoring takes place yearly in all schools, the dashboards created in this project would be modified to accommodate this change.  

Purpose:
The purpose of the RFO is to procure a CMAS highly qualified contractor in Microsoft SQL Server, Visual Studio (including ASP.NET MVC, C# and SSIS) Development to design and develop an electronic assignment monitoring data system for the State Assignment Accountability System (SAAS) project.

The SAAS provides Local Educational Agencies (LEAs) with an opportunity to address and resolve any anomalies identified as a result of monitoring educator assignments by comparing educator credential data from CTC with educator assignment data from the California Department of Education (CDE) on an annual basis. The system should allow accessibility through various home screens or dashboard pages that display filtered information for each user group: Commission’s Assignment Unit staff (CTC), County Office of Education representative (COE), Local Education Agency (LEA) users.  The system must also provide a final option to generate and download reports for school sites, districts, counties, and the state as a whole, and be cleared-out upon completion of reports being finalized and downloaded by the CTC.

Between October 2015 and June 2016 the Commission worked with a vendor to create a data warehouse (SQL Server) and over 20 data dashboards using Tableau. This effort is to create an improved mainly paper based system to an automated State Assignment Accountability System and prepare the Commission to continue to build on the existing assignment monitoring data dashboards created during the Streamline and Strengthen the Accreditation System (SSAP). June 30, 2019 is a hard deadline and all work on the project must be 100% complete by this date.
[bookmark: _Toc523238466]Key Action Dates and Times
It must be understood that time is always of the essence, both for the RFO submittal and contract completion. Offerors are advised of the key dates and times shown below and are expected to adhere to them.

[bookmark: _Ref424080341]Table 1:  Key Action Dates
	EVENT
	DATE/TIME

	1. Release of RFO
	September 25, 2018

	2. Last day to Submit Questions to the Question and Answer Conference Call
	September 28, 2018  5:00 PM, PT

	3. Question and Answer Conference Call*
	October 2, 2018 11:00 PM, PT

	4. RFO Response Submission Due
	October 8, 2018 4:00 PM, PT

	5. Presentation and Interviews 
	October 9-10, 2018

	6. Reference Contact
	October 10-12, 2018

	7. Anticipated Agreement  Award
	October 15, 2018

	8. Project Start Date
	November 1, 2018

	9. Initial Mock-up of System Designed
	March 1, 2019

	10. Functional System Ready for Testing
	May 15, 2019

	11. System Ready to Launch
	July 1, 2019


[bookmark: _GoBack]*Conference call will be recorded and available upon request
All dates after the RFO Submission are approximate and will be adjusted as conditions indicate, without addendum to this RFO.
[bookmark: _Toc523238467]Questions 
If an Offeror discovers any ambiguity, conflict, discrepancy, omission or any other errors in this RFO, the Offeror should immediately provide written notice to the Commission of such error and request clarification or modification of the affected document.  Offerors requiring clarification of the intent and content of this RFO may request clarification by submitting questions electronically to the Procurement Official listed on the cover page of this RFO no later than the date identified in RFO Section I.2, Table 1 - Key Action dates.  

Include the following when submitting questions:
Offeror name, name of firm, telephone number, e-mail address
RFO section, page number, or other information useful in identifying the specific problem or issue in question (e.g. paragraph, bullet #, etc.)
A description of the subject or issue in question, or discrepancy found
The Commission will hold a question and answer conference call at the time and date noted in RFO Section 1.2, Table 1 - Key Action Dates.  

To participate in the question and answer conference, Offeror must contact the procurement official listed on the cover page of this RFO no later than the date identified in RFO Section I.2, Table 1 - Key Action Dates. The procurement official will email dial-in and password information to the e-mail address provided by the Offeror.

During the Question and Answer Conference Call, Commission staff will provide an overview of the RFO and respond orally to questions submitted prior to the deadline listed in Section I.2, Table 1 - Key Action Dates.  The Commission will not respond to any questions submitted after the deadline.

Oral communication of Commission officers and employees concerning this RFO shall not be binding on the Commission and shall in no way excuse the Offeror of their obligations as set forth in this RFO.
[bookmark: _Toc426022190][bookmark: _Toc523238468]Addenda
The Commission may modify any part of the RFO, prior to the date Responses are due, by issuance of one (1) or more addenda.  Addenda will be numbered consecutively and distributed via e-mail to those that attended the question and answer conference call.  A link to addenda will be posted on Cal eProcure, the Department of General Services’ procurement web application.
[bookmark: _Toc426022192][bookmark: _Toc523238469]Cost of Responding
All costs for developing responses are entirely the responsibility of the Offeror and shall not be chargeable to the State or the Commission.
[bookmark: _Toc426022194][bookmark: _Toc523238470]RFO Response Requirements
This RFO and the Offeror’s response to this document will be made part of the ordering department’s STD.65 Purchasing Authority Purchase Order and procurement contract file.  

Responses must contain all requested information and data and conform to the format described in this section.  It is the Offeror’s responsibility to provide all necessary information for the Commission to assess the response, verify requested information and determine the Offeror’s ability to perform the tasks and activities defined in:
Attachment A – Statement of Work
Attachment B – Offeror Qualifications
Attachment C – Project Team Qualifications
Attachment D – Offeror References
Attachment E – Costs 

The Offeror must submit one (1) master copy (clearly marked “Master”) and 2 copies (clearly marked “Copy”), plus one (1) electronic PDF version of their response on flash drive to the department contact name and address contained on the cover sheet to this RFO no later than the date and time specified in RFO Section 1.2, Table 1:  Key Action Dates. Hard copies of the responses must be bound.
[bookmark: _Toc426022196][bookmark: _Toc523238471]RFO Response Content
The majority of the information required to respond to this RFO is contained in the State’s Attachment A – Statement of Work, Attachment B – Offeror Qualifications, Attachment C – Project Team Qualifications, Attachment D – Offeror References and  Attachment E – Costs.  
[bookmark: _Toc523238472]Response to Commission’s Attachment A – Statement of Work
The Offeror’s “Statement of Work” must respond to the Commission’s Statement of Work and will be used to evaluate responsiveness to requirements.  This Statement of Work response must map each task/deliverable item back to the RFO Attachments.  The response must include any additional information that the Offeror deems necessary to explain how the Offeror intends to meet the State’s requirements.  

The Offeror’s response to the Statement of Work will contain the following:

1. Cover Letter with the following identification and contact information:
Company name, mailing address and telephone number
Name and e-mail address of contact person
CMAS contract number.  Offeror must have a current CMAS agreement in place at the time of the execution of a contract with the Commission for this procurement.  
A duly authorized representative of the Offeror shall sign the proposal certifying that the proposal is a valid and binding offer and that he/she is authorized to sign the proposal.  In addition, by signing and submitting this cover letter, the Offeror agrees to provide the required documents listed in Attachment A, paragraph A.13, upon request by the Commission either prior to or upon award of the agreement as noted.
2. Overview of the required tasks and outcomes.
3. Statement that Offeror will meet all requirements of the Attachment A – Statement of Work.  Offeror responses that do not provide a statement indicating compliance with these requirements may be deemed non-responsive.
4. Description of Offeror’s approach to meeting the tasks, deliverables and requirements outlined in Attachment A – Statement of Work, paragraph A.4 - CONTRACTOR TASKS, RESPONSIBILITIES AND DELIVERABLES, including a narrative addressing how the tasks will be performed.
5. Description of all software tool(s) or utilities Offeror will propose to utilize related to data transformation.
6. Offeror’s Assumptions and Constraints.
7. Work plan for each deliverable, including sub-task description and due date for each deliverable.
8. Samples of work (URL to other web based systems created using Microsoft Visual Studio.) from projects cited as a reference in response to Attachment D - Offeror References.
9. Organization chart that identifies the proposed project team.
10. Resumes for each identified member of the contract team, detailing experience meeting the Commission’s requirements.
11. Copies of Microsoft certifications of proposed staff for the creation of the State Assignment Accountability System (desirable, not mandatory).
12. Any other requirements shown in the Commission’s Statement of Work document.
[bookmark: _Toc426015581][bookmark: _Toc426022200][bookmark: _Toc523238473]Response to Attachment B – Offeror Qualifications
This is a consulting services contract requiring technical expertise in SQL server, Visual Studio (including C#, ASP.NET MVC, SSIS) data modeling, data warehouse design, configuration and implementation.  The Offeror must meet the Mandatory Minimum Qualifications listed below and in Attachment B – Offeror Qualification to be considered for award. 

Offeror Qualifications – Mandatory:  Offerors must document meeting the following requirements.
Must have completed at least three (3) contracts on projects within the past five (5) years with primary responsibility, size and scope comparable to the business need identified in this RFO and
Must propose a project team that includes the minimum qualifications outlined in RFO Section I.7.3 and Attachment C – Project Team Mandatory Qualifications.
[bookmark: _Toc426015583][bookmark: _Toc426022202][bookmark: _Toc426015584][bookmark: _Toc426022203][bookmark: _Toc523238474]Response to Attachment C – Project Team Qualifications
Attachment C – Project Team Qualifications contains the mandatory qualifications that must be met collectively by the Offeror’s proposed team.  Attachment C must be completed in its entirety and must clearly provide a description of how each proposed individual contributes to the Project Team’s mandatory qualifications.  The Offeror will be evaluated on expertise and experience stated in the required staff resumes listed in the mandatory minimum qualifications.

Offeror Project Team Qualifications – Mandatory:  Offeror must document that Offeror’s proposed Project team meets the following mandatory qualifications, individually or as a group.
A minimum of three (3) years of experience with Microsoft SQL Server and Visual Studio.
A minimum of three (3) years of experience developing a web-based application using C#.
A minimum of three (3) years of experience as a professional web and graphic designer.
A minimum of three (3) years of experience in web development using ASP.Net MVC with some experience using Razor syntax and using Entity Framework.
Must have experience implementing web applications using JavaScript frameworks such as Bootstrap. 
Experience creating detailed project documentation such as detailed design documents.
Experience developing and/or implementing user-level permissions within web-based and desktop UI environments.
Experience developing and/or implementing user authentication in web-based and desktop environments.
Experience with developing and/or implementing automated communication tools (email, text, etc.) within a custom application.
A minimum of three (3) years of experience in creating Extract, Transform and Load (ETL) solutions that involve data extraction from source systems all the way through creating analytics friendly database tables, and ETL development using standard enterprise data integration tools.
A minimum of three (3) years of experience with Microsoft SQL Server Integration Services (SSIS) ETL tools.
ETL experience with a wide variety of disparate data sources.
Ability to profile data stored in a database and identifying data quality issues affecting ETL routines.
Experience designing ETL to handle data quality issues in an automated fashion.
Experience with data warehouse concepts and architecture.
Experience configuring user authentication/authorization protocols and role-based authorization methodologies.
Experience using Microsoft Team Foundation Server (TFS) for source code control.
[bookmark: _Toc426015586][bookmark: _Toc426022205][bookmark: _Toc426015587][bookmark: _Toc426022206][bookmark: _Toc426015588][bookmark: _Toc426022207][bookmark: _Toc523238475]Response to Attachment D – Offeror References
Offeror must complete Attachment D – Offeror References for services performed within the last five (5) years that are similar to the scope of work to be performed in this contract.  Offeror’s references may be contacted during the evaluation phase of this procurement and reference responses scored.

The Commission will make two attempts to contact the reference with the information provided during Commission business hours of 9 AM – 5 PM Pacific Time.  If the reference cannot be reached by the second attempted contact, the Offeror will receive no evaluation points for that reference. 
[bookmark: _Toc523238476]Response to Attachment E – Costs
Offeror must complete Attachment E - Costs.  This Attachment details the staff hours by classification by deliverable and hourly rate per classification.  See required format in Attachment E – Costs.
Offeror must identify staff CMAS job classifications and hourly rates, and the number of hours for each individual.
[bookmark: _Toc523238477]Copy of CMAS Agreement
[bookmark: _Toc427925242][bookmark: _Toc523238478]Review of Offers for Award
Responses to this RFO will first be reviewed for responsiveness to all requirements of Attachments A through E.  If an Offeror’s response is missing information required in any of the Attachments, the response may be deemed non-responsive and result in Offeror disqualification. 

Award of a contract resulting from this RFO will be based on a best value method that includes cost as a substantial factor in the selection process.  

The Commission will review responses in accordance with the criteria identified below.  The corresponding points shall be used to determine the winning offer.
The Review Process will consist of four parts:
Review of Mandatory Requirements – Offeror’s response will be evaluated to determine if all Mandatory requirements (Pass/Fail) have been met.  An Offeror’s response receiving a score of “Fail” for any mandatory requirement may be deemed non-responsive and will result in Offeror disqualification.   
Review of Offeror Qualifications, Project Team Qualifications and Technical Approach – Offeror’s response will be assessed for its technical competency based on the qualifications of the Offeror, Offeror’s Project Team and Offeror’s Approach.  Responses achieving the highest scores will advance to Review of References/Offeror Interviews.
Review of References/ Offeror Interviews – During this step of the review, Offeror’s references will be contacted and scored.  Offerors will be invited to an interview at the Commission’s facility or via video conference that will be scored.
Review of Costs – The “Best Value” calculation shall be used as follows:
Lowest Offer/Offeror’s Offer X Maximum Cost Points = Offeror’s Cost Score
The following table is a summary of the relative importance of each part of the assessment. 
Table 2:  Relative importance of each part of the response assessment
	Administrative Criteria
	
	

	Item
	Weight

	Attachment B, Mandatory Offeror Qualifications met
	Pass/Fail

	Attachment C, Mandatory Team Qualifications met
	Pass/Fail

	Attachment D References provided
	Pass/Fail

	Technical Approach and other Scorable Elements
	
	

	Item
	Weight
	Maximum Points

	Technical Approach (Offeror’s Response to RFP Section I.7.1)
	15%
	150

	Offeror Qualifications (Offeror’s Response to Attachment B)
	10%
	100

	Project Team Qualifications (Offeror’s Response to Attachment 
C and Project Team Resumes)
	30%
	300

	References and Offeror Interviews
	
	

	Item
	Weight
	Maximum Points

	References 
	5%
	50

	Offeror Interview
	10%
	100

	Item
	Weight
	

	Cost
	30%
	300

	Total
	100%
	1000


[bookmark: _Toc523238479]
Statement of Work
[bookmark: _Toc426015597][bookmark: _Toc426022216][bookmark: _Toc426015598][bookmark: _Toc426022217][bookmark: _Toc523238480]Scope and Description 
The Statement of Work (SOW) describes the services to be provided on a time and material basis by the approved vendor, hereinafter referred to as “Offeror,” to design, develop, test and implement an improved assignment monitoring system for the State Assignment Accountability System (SAAS) project, and provide data for the existing and future assignment monitoring data dashboards. 
[bookmark: _Toc523238481]Contract Period
The proposed contract term is anticipated from the awarding of the contract through – August 31, 2019.  Unanticipated task requests and enhancements related to the requirements and deliverables identified in Attachment A – Statement of Work, sections A.1 – Requirements Related to the Scope of Work and A.4 - Contractor Tasks, Responsibilities and Deliverables may be required at the Commission’s option up to the end of the contract.

Offerors are cautioned that no work shall begin until the contract has been fully executed.  If work is performed prior to contract approval, all previous work performed by the Offeror is considered donated to the Commission and no payment shall be made for that work.                                                     
[bookmark: _Toc426015622][bookmark: _Toc426022241][bookmark: _Toc426022220][bookmark: _Toc523238482]Current Environment
[bookmark: _Toc426022221][bookmark: _Toc523238483]Overview

Current Assignment Monitoring Process
Currently, county offices of education conduct assignment monitoring through a paper-based process. They normally conduct this monitoring beginning in the Fall of each school year but may not complete the process until the Spring. From each school district identified for monitoring that year, they request school district certificated staff records noting school site, assignment, and credential information for each educator; school site master schedules; state course assignment codes for each course on the master schedule; course descriptions; job descriptions/duty statements for each non-teaching certificated assignment; itinerant certificated staff assignments; English learner information for students in the aggregate by class; special education federal disability category information for students in the aggregate for each category by class; information and documentation for local assignment options in statute or regulations; core setting information for middle schools; vacancy data; short-term waiver data; teaching permit for statutory leave data; and other records and documentation as needed.  As the county moves through the process, they often request additional documentation from the district and ask clarifying questions resulting in a back and forth communication with the school district.

The county reviews all of the documentation and compares it with the credential(s) and authorization(s) held by the educator in order to determine whether an educator is legally authorized for the assignment or misassigned. Once the county makes this determination, they communicate with the school district about potential misassignments which the school district may respond to with additional information.  The final determination of misassignments is the sent to the school district superintendent by the county office of education.  These misassignments are specific to each educator identified by their school site, personally identifiable SEID number, and name.  The school district is then provided thirty days to correct the misassignments or provide an explanation of the extraordinary circumstances that prevent immediate correction.

The counties then have until July 1 of each year to report the results of the monitoring to the Commission. They report both the initial misassignments identified along with the method of correction as well as those that remain misassignments that remain uncorrected.  The county reports this information and data to the Commission through three separate online and password secured Filemaker databases. The three databases represent each type of monitoring and reporting required. There is the One-Fourth Assignment Monitoring database where counties report on one quarter of their school districts annually; the Decile/English learner data base where counties report on annually on all schools ranked in the bottom third of the state along with associated English learner data for those schools; and the Uncorrected Misassignments database where counties report on those misassignments that remain uncorrected by the school district.  These databases are created and maintained by the Commission.  All user IDs and passwords are controlled by the Commission and all technical assistance provided by the Commission.  The county is able to download and print reports which are generated each night from all three databases. The Commission staff closes down the databases after July 1 of each year and exports the data from Filemaker into Excel. The Excel data is then analyzed and used to generate reports to the Legislature biennially.

Below is the current network diagram the SAAS system will be built upon.
[image: ]


Below are the Hyper V application servers that will be added as part of this project.


	VM Name
	Operating System
	vCPU
	vRAM
	Storage
	Server Role(s)

	Test SAAS Web/App
	Win 2016 Standard 64-Bit
	4
	4GB
	as needed
	Web: IIS
App: .NET Core

	Test SAAS DB Server
	Win 2016 Standard 64-Bit
	4
	8GB
	as needed
	DB: MSSQLSERVER

	Prod SAAS Web/App
	Win 2016 Standard 64-Bit
	4
	4GB
	as needed
	Web: IIS
App: .NET Core

	Prod SAAS DB Server
	Win 2016 Standard 64-Bit
	4
	8GB
	as needed
	DB: MSSQLSERVER



[bookmark: _Toc426015603][bookmark: _Toc426022222][bookmark: _Toc426015604][bookmark: _Toc426022223][bookmark: 49871][bookmark: _Toc523238484]Exhibit 1 – Overview of the State Assignment Accountability System (SAAS)
This document covers the analysis of the overall project including a synopsis of the anticipated functionality. 

[bookmark: _Toc426015612][bookmark: _Toc426022231][bookmark: _Toc426015613][bookmark: _Toc426022232][bookmark: _Toc426015614][bookmark: _Toc426022233][bookmark: _Toc426015615][bookmark: _Toc426022234][bookmark: _Toc426015616][bookmark: _Toc426022235][bookmark: _Toc426015617][bookmark: _Toc426022236][bookmark: _Toc523238485]Exhibit 2 - Data Elements
Exhibit 2 - Data Elements, is a listing of the data elements that will need to be utilized to build the SAAS system, it also includes some sample data.

[bookmark: _Toc523238486]Technical Requirements
Below are some general technical requirements that will be further defined with the selected consultants.
General Technical ASP.NET MVC with C#, Razor, Entity Framework, Microsoft SQL Server, SQL Server Integration Services, Team Foundation Server, Bootstrap, JavaScript, Integrating external communication (email, text) within a custom application
Scalability – System should be able to scale to 500 simultaneous users.  
Security - SSL, Creating secure internal and external logins, User self service password reset, 
Performance – Application response time of <750ms
System Administration - IIS, Security, Install, Configure, Deploy system, Backup and restore
Change Management - Document system before building, source code management, utilize Team Foundation Server (TFS), Documented application deployment process


	1
[bookmark: _Toc523238487]Contractor Tasks, Responsibilities and Deliverables 
The Contractor is charged with design, development, testing, training and deployment of an Accreditation data system. The Contractor’s role on this project shall include all tasks and activities to meet the requirements embodied in this RFO, including: 
Provide and support the maintenance of a project work plan and schedule for completing the tasks and deliverables outlined in Exhibit 1 & 2. 
Complete a comprehensive detailed design document for the State Assignment Accountability System (SAAS).
Complete tasks and deliverables specified in work authorizations. 
Conduct meetings and gather requirements with Subject Matter Experts (SME), fact-finding meetings, working sessions, status reporting (both verbal and written), presentations, and general communication on an ongoing basis.
Work with the Commission’s Project Manager to ensure any issues concerning the work are reported and resolved.
Comply with all applicable State and Commission policies and procedures, including State and Federal privacy laws to ensure maximum protection of privacy.
· Participate in project management and System Development Life Cycle (SDLC) management processes such as risk and issue management, change control, release management, organizational change management, etc. 
· Completed and working system, including all source code, plugins, components and documentation.

[bookmark: _Toc432666087][bookmark: _Toc523238488]Work Authorizations
These are only needed if requested by CTC during the course of the project. 

For each enhancement or task requested by the Commission, the Contractor and the Commission will collaboratively develop a work authorization that will detail the purpose, objectives, and scope of work to be undertaken by the Contractor (see example Work Authorization form Attachment G).  The Contractor shall estimate the number of development and testing hours needed to complete the scope of work for the work authorization.  Both the Commission and the Contractor shall mutually agree upon the scope and the estimate of hours, and both will sign the work authorization, prior to any work being started by the Contractor.

If, in the performance of the work, the Contractor determines that a work authorization to be performed under this Contract cannot be accomplished within the estimated work hours, the Contractor shall immediately notify the Commission in writing of the Contractor’s estimate of the work hours which will be required to complete the work authorization in full.  Upon receipt of such notification, the Commission may:
a) Authorize the Contractor to expend the estimated additional work hours or services in excess of the original estimate necessary to accomplish the work authorization.  Amended work authorization must be approved by the Commission’s SAAS Project Steering Committee;
b) Terminate the work authorization; or
c) Alter the scope of the work authorization in order to define tasks that can be accomplished within the remaining estimated work hours.
The Commission will notify the Contractor in writing of its decision within seven (7) business days after receipt of the notification.  If notice of the decision is given to proceed, the Contractor may expend the estimated additional work hours or services.  The Commission agrees to reimburse the Contractor for such additional approved work hours.
[bookmark: _Toc432666088][bookmark: _Toc523238489]Subcontractors
The Offeror shall act as the prime Contractor under the contract.  In addition to identifying all personnel proposed to work under this contract, the Offeror shall also identify their subcontractor affiliation as applicable.  All subcontractors must be identified by firm name, address, contact person and address.  Subcontractors are subject to all the terms, conditions and requirements of this subsequent contract.

Advance notification of a contemplated subcontractor change, the reasons for such change and a subcontractor transition plan shall be provided to the Commission no less than fourteen (14) calendar days before the termination on an existing subcontractor.  The Commission shall approve any changes to the subcontractor(s) before the termination of the existing subcontractor(s) and hire of a new subcontractor(s).  All subcontractor(s) presented by the Offeror for consideration shall be subject to all terms, conditions and requirements of this subsequent contract.  Reference checks shall result in a positive reference and demonstrate a strong probability of successful performance on this project as determined by the Commission.
[bookmark: _Toc432666089][bookmark: _Toc523238490]Contractor Personnel
The Contractor shall not add and/or substitute personnel without the prior written consent of the Commission, which consent shall not be unreasonably withheld.  Time is of the essence, therefore the Contractor shall make every reasonable effort to provide suitable substitute personnel promptly. The additional and/or substitute personnel shall meet all the requirements and shall be approved in writing by the Commission prior to substitute personnel beginning work.
The Contractor shall submit an Add, Delete or Substitute Personnel Request Form, Attachment F, and the résumé of the additional and/or a suitable replacement that meets or exceeds all staff requirements as set forth in Section I.7 of this RFO to Project Director or his or her designee for review and approval within (ten) 10 business days after receipt of the Add, Delete or Substitute Personnel Request Form and resume.  Rejection of personnel who do not meet the same criteria as the original personnel is at the Commission’s discretion.
Additional and/or substitute personnel shall not automatically receive the hourly rate of the individual or positions being replaced. The Commission and the Contractor shall negotiate the hourly rate of any additional and/or substitute personnel to the Agreement. The hourly rate negotiated shall be dependent, in part, upon the experience and individual skills of the proposed additional and/or substitute personnel.  The negotiated hourly rate shall not exceed the hourly rate for that position as set forth in the Agreement.
If the addition and/or substitution does not increase the total cost of the Agreement, no amendment shall be required to make this change to the Agreement
[bookmark: _Toc432666090][bookmark: _Toc523238491]Fingerprint clearance
All staff on this project shall receive fingerprint clearance prior to any work being initiated. 
[bookmark: _Toc432666091][bookmark: _Toc523238492]Travel
All work shall be performed on site at 1900 Capitol Avenue, Sacramento, CA 95811 between the hours of 8:00 a.m. and 5:00 p.m. Pacific Time, unless otherwise agreed to by the Commission.  Travel shall not be reimbursed by the Commission.
[bookmark: _Toc432666092][bookmark: _Toc523238493]Commission Responsibilities
The Commission shall provide workstations, telephones, and access to business and technical documents as necessary for the Offeror to complete the tasks identified in the Commission’s purchase document.
[bookmark: _Toc432666093][bookmark: _Toc523238494]Acceptance Criteria
It shall be the Commission’s sole determination as to whether an enhancement or task(s) outlined in a work authorization has been successfully completed and is acceptable to the Commission.  There shall be a signed acceptance document associated with each work authorization before invoices can be processed for payment.  

Acceptance criteria shall consist of test criteria defined by the Commission, which must be met in order for the enhancement or miscellaneous task to be accepted.  If an enhancement or task outlined in a work authorization is not accepted, the Commission shall provide the reason in writing upon completion of acceptance testing period.
[bookmark: _Toc432666094][bookmark: _Toc523238495]Failure to Perform
Contractor assumes all liability for performance of this contract and all subcontracts executed pursuant to or funded by this Contract.

Further, the Contractor assumes full liability for and agrees to reimburse the Commission for Contractor’s or any of Offeror’s subcontractor’s failure to comply with any term or condition of the Contract.  Contractor shall assure that subcontracts are administered in accordance with the Contract, with any rules and regulations and with any amendments thereto.  Contractor agrees that the Commission or its designated agent has full recourse against the Contractor for the failure to provide acceptable deliverables (completion of enhancements or tasks), milestones and status reports on time shall subject Contractor to possible delay of payment and/or the Commission pursuing remedies under the Contract in accordance with the General Provisions. 
[bookmark: _Toc432666095][bookmark: _Toc523238496]Invoicing and Payment
Contractor may only bill for the costs of each completed and accepted Work Authorization. 

The Commission agrees to compensate the Contractor in accordance with the prices for hourly rates for Services specified in the Contract.

Invoices shall be submitted on company letterhead and shall clearly state the work performed, the name and classification of the personnel who performed the work, and attach the appropriate Deliverable Acceptance Document (DAD). 


California Commission on Teacher Credentialing
Attn: Account Liaison
1900 Capitol Avenue
Sacramento, CA 95811

[bookmark: _Toc432666096][bookmark: _Toc523238497]Documentation Required Prior to/or Upon AWARD
[bookmark: _Toc432666097][bookmark: _Toc523238498]Form 700 Statement of Economic Interests
Each member of Offeror’s proposed Project Team must complete and submit Form 700 Statement of Economic Interests upon award of this contract.  http://www.fppc.ca.gov/forms/700-14-15/Form700-14-15.pdf

[bookmark: _Toc432666098][bookmark: _Toc523238499]Conflict of Interest and Confidentiality Statement
Each member of Offeror’s proposed Project Team must complete and submit a Conflict of Interest and Confidentiality Statement (Exhibit 4) upon award of this contract.  


[bookmark: _Toc426015633][bookmark: _Toc426022253][bookmark: _Toc426015634][bookmark: _Toc426022254]
[bookmark: _Toc426015639][bookmark: _Toc426022259]
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[bookmark: _Toc426015647][bookmark: _Toc426022267][bookmark: _Toc523238500]Offeror Qualifications (FIRM)
[bookmark: _Toc523238501]Mandatory Qualifications (Pass/Fail) 
	Firm Name:
	

	Q#
	Mandatory Qualifications (MQ)
	Project Description
Workplace,
Project Name,
Contract Value
# of End Users 
Time Period
(month/year start and end dates)
	Relevant Experience Description
Firm’s role, description of relevant experience on the Project(s).
	Contact
Contact Name, Company Name, Telephone Number,
Email, Work Relation

	1
	Must have completed at least three (3) contracts on projects within the past five (5) years with primary responsibility, size and scope comparable to the business need identified in this RFO.



	1.

	
	

	
	
	2. 

	
	

	
	
	3. 

	
	

	
		Must propose a project team that includes the minimum qualifications outlined in RFO Section I.8.3 and Attachment C – Project Team Mandatory Qualifications.
	


[bookmark: _Toc426015650][bookmark: _Toc426022270][bookmark: _Toc426015654][bookmark: _Toc426022274][bookmark: _Toc426015658][bookmark: _Toc426022278][bookmark: _Toc426015659][bookmark: _Toc426022279][bookmark: _Toc426015660][bookmark: _Toc426022280][bookmark: _Toc426015661][bookmark: _Toc426022281][bookmark: _Toc426015662][bookmark: _Toc426022282][bookmark: _Toc426015663][bookmark: _Toc426022283][bookmark: _Toc426015664][bookmark: _Toc426022284][bookmark: _Toc426015665][bookmark: _Toc426022285][bookmark: _Toc426015666][bookmark: _Toc426022286][bookmark: _Toc426015667][bookmark: _Toc426022287][bookmark: _Toc426015668][bookmark: _Toc426022288][bookmark: _Toc426015669][bookmark: _Toc426022289][bookmark: _Toc426015670][bookmark: _Toc426022290][bookmark: _Toc426015671][bookmark: _Toc426022291][bookmark: _Toc426015672][bookmark: _Toc426022292][bookmark: _Toc426015673][bookmark: _Toc426022293][bookmark: _Toc426015674][bookmark: _Toc426022294]

[bookmark: _Toc523238502] Project Team Qualifications
[bookmark: _Toc523238503]Mandatory Team Qualifications 
Combined experience of proposed project team may be used to meet the minimum mandatory qualifications. Complete one matrix for each proposed team member.  Offeror may add additional rows as necessary. 

	Offeror Name:
	

	MQ #
	Mandatory Qualifications (MQ)
	Team Member

Individual Name(s) and proposed role on this project
	Project Description
Workplace,
Project Name,
Time Period
(month/day/year start and end dates),
% of time
	Relevant Experience Description
Individual’s role, description of the relevant experience on the project(s)
	Reference Contact
Contact Name, Company Name, Telephone Number,
Email, Work Relation
(references may be contacted to verify information provided)

	

	1. 
	A minimum of three (3) years of experience with Microsoft SQL Server and Visual Studio.

	
	a.
	a.
	a.

	2. 
	
	
	b.
	b.
	b.

	3. 
	
	
	a.
	a.
	a.

	4. 
	
	
	b.
	b.
	b.

	5. 
	
	
	Total Duration:

	6. 
	A minimum of three (3) years of experience developing a web-based application using C#.

	
	a.
	a.
	a.

	7. 
	
	
	b.
	b.
	b.

	8. 
	
	
	a.
	a.
	a.

	9. 
	
	
	b.
	b.
	b.

	10. 
	
	
	Total Duration:

	11. 
	A minimum of three (3) years of experience as a professional web and graphic designer.

	
	
	
	

	12. 
	A minimum of three (3) years of experience in web development using ASP.Net MVC with some experience using Razor syntax and using Entity Framework.

	
	
	
	

	13. 
	Must have experience implementing web applications using JavaScript frameworks such as Bootstrap. 

	
	
	
	

	14. 
	Experience creating detailed project documentation such as detailed design documents.

	
	a.
	a.
	a.

	15. 
	
	
	b.
	b.
	b.

	16. 
	
	
	a.
	a.
	a.

	17. 
	
	
	b.
	b.
	b.

	18. 
	
	
	Total Duration:

	19. 
	Experience developing and/or implementing user-level permissions within web-based and desktop UI environments.

	
	a.
	a.
	a.

	20. 
	
	
	b.
	b.
	b.

	21. 
	
	
	a.
	a.
	a.

	22. 
	
	
	b.
	b.
	b.

	23. 
	
	
	Total Duration:

	24. 
	Experience developing and/or implementing user authentication in web-based and desktop environments.
	
	a.
	a.
	a.

	25. 
	
	
	b.
	b.
	b.

	26. 
	
	
	a.
	a.
	a.

	27. 
	
	
	b.
	b.
	b.

	28. 
	
	
	Total Duration:

	29. 
		Experience with developing and/or implementing automated communication tools (email, text, etc.) within a custom application.
	
	a.
	a.
	a.

	30. 
	
	
	b.
	b.
	b.

	31. 
	
	
	a.
	a.
	a.

	32. 
	
	
	b.
	b.
	b.

	33. 
	
	
	Total Duration:

	34. 
	A minimum of three (3) years of experience in creating Extract, Transform and Load (ETL) solutions that involve data extraction from source systems all the way through creating analytics friendly database tables, and ETL development using standard enterprise data integration tools.

	
	a.
	a.
	a.

	35. 
	
	
	b.
	b.
	b.

	36. 
	
	
	a.
	a.
	a.

	37. 
	
	
	b.
	b.
	b.

	38. 
	
	
	Total Duration:

	39. 
	A minimum of three (3) years of experience with  Microsoft SQL Server Integration Services (SSIS) ETL tools.
	
	a.
	a.
	a.

	40. 
	
	
	b.
	b.
	b.

	41. 
	
	
	a.
	a.
	a.

	42. 
	
	
	b.
	b.
	b.

	43. 
	
	
	Total Duration:

	44. 
	ETL experience with a wide variety of disparate data sources.
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	
	
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	45. 
		Ability profiling data stored in a database and identifying data quality issues affecting ETL routines.
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	
	
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	46. 
	Experience designing ETL to handle data quality issues in an automated fashion.
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	
	
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	47. 
		Experience with data warehouse concepts and architecture.
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	
	
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	48. 
		Experience configuring user authentication/authorization protocols and role-based authorization methodologies	.
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	
	
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	49. 
		Experience using Microsoft Team Foundation Server (TFS) for source code control
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.

	
	
	
	a.
	a.
	a.

	
	
	
	b.
	b.
	b.
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[bookmark: _Toc426015678][bookmark: _Toc426022298][bookmark: _Toc426015679][bookmark: _Toc426022299][bookmark: _Toc426015680][bookmark: _Toc426022300][bookmark: _Toc426015681][bookmark: _Toc426022301][bookmark: _Toc426015682][bookmark: _Toc426022302][bookmark: _Toc426015683][bookmark: _Toc426022303][bookmark: _Toc523238504]Offeror References

Submission of this attachment is mandatory. Failure to complete and return this attachment with your proposal shall cause your proposal to be rejected and deemed non-responsive.  

List below three (3) references for services performed within the last five (5) years, which are similar to the scope of work to be performed in this contract.  If three references are not provided, Offeror’s response may be deemed non-responsive. 

References will be contacted during the dates identified in RFO Section I.2.  The Commission will make two attempts to contact the reference with the information provided during Commission business hours of 9 AM – 5 PM Pacific Time.  If the reference cannot be reached by the second attempted contact, the Offeror will receive no points for that reference.

	REFERENCE 1

	Name of Firm

	Street Address
	City
	State
	Zip Code

	Contact Person
	Telephone Number

	Dates of Service
	Value or Cost of Service

	URL to Tableau Dashboard completed for this project:

	Offeror’s % of participation in Dashboard completion:

	Brief Description of Service Provided

	

	REFERENCE 2

	Name of Firm

	Street Address
	City
	State
	Zip Code

	Contact Person
	Telephone Number

	Dates of Service
	Value or Cost of Service

	URL to Tableau Dashboard completed for this project:

	Offeror’s % of participation in Dashboard completion:

	Brief Description of Service Provided

	



	REFERENCE 3

	Name of Firm

	Street Address
	City
	State
	Zip Code

	Contact Person
	Telephone Number

	Dates of Service
	Value or Cost of Service

	URL to Tableau Dashboard completed for this project:

	Offeror’s % of participation in Dashboard completion:

	Brief Description of Service Provided

	




[bookmark: _Toc523238505]Cost Worksheet

Contractor agrees to furnish all labor necessary to perform assigned tasks or services in accordance with Attachment A – Scope of Work.

Unless otherwise specified by the Commission and agreed to by Contractor, the rates set forth shall remain in force for the term of the contract and shall include cost of insurance and every other item of expense, direct and indirect, if applicable. The hours proposed for consultants are an estimate and the actual hours worked shall be approved by the Commission via work authorizations prior to performance of assigned tasks or services. 

Consultant services shall be reimbursed on a time and materials basis subject to completion of approved tasks assigned by the Commission via the work authorizations.  Contractor shall provide consultants timesheets with each invoice specifying work completed by each consultant, number of hours performed, and any outstanding issues and/or concerns that need to be addressed.

The total amount shall not exceed $350,000.

The total hours given in this RFO are for offer comparison purposes only and total hours are not a guarantee of hours to be worked under this contract.  Upon award, the final hours and contract amount will be determined based on the contract budget and the hourly rate(s) for the staff person(s) proposed by the Offeror.

The hourly rates cannot exceed the hourly rates from the CMAS contract.


	Contractor Name:
	

	Proposed Staff Name
	CMAS Classification
	Hourly Rate
	Hours
	Extended Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	3600
	




[bookmark: _Toc523238506]ATTACHMENT F
	[image: ]

	

	Add, Delete or Substitute 
Contractor Personnel Request Form

	Contractor Name
[bookmark: Text23]     
	Contractor Phone No.
[bookmark: Text1]     
	[bookmark: _Toc523238507]Date
[bookmark: Text2]     

	CMAS Number
[bookmark: Text24]     	
	Project Name/Agreement Number
[bookmark: Text25]     

	Personnel To Be Added
	Personnel Replaced
	Proposed Effective Date
	Classification
	Resume Meets MQs and CMAS requirements

	[bookmark: Text3]     
	[bookmark: Text8]     
	[bookmark: Text13]     
	[bookmark: Text18]     
	[bookmark: Check6]|_|

	[bookmark: Text4]     
	[bookmark: Text9]     
	[bookmark: Text14]     
	[bookmark: Text19]     
	[bookmark: Check7]|_|

	[bookmark: Text6]     
	[bookmark: Text11]     
	[bookmark: Text16]     
	[bookmark: Text21]     
	[bookmark: Check9]|_|

	[bookmark: Text7]     
	[bookmark: Text12]     
	[bookmark: Text17]     
	[bookmark: Text22]     
	[bookmark: Check10]|_|

	Personnel To Be Deleted
	Date Effective
	Reason

	[bookmark: Text26]     
	[bookmark: Text31]     
	Reason:
[bookmark: Text36]     

	[bookmark: Text27]     
	[bookmark: Text32]     
	Reason:
[bookmark: Text37]     

	[bookmark: Text29]     
	[bookmark: Text34]     
	Reason:
[bookmark: Text39]     

	[bookmark: Text30]     
	[bookmark: Text35]     
	Reason:
[bookmark: Text40]     

	Comments/Special Instructions
Please note:
The changes as indicated in this request are being made at no additional cost to the Commission. – Sample
(Include this language, if applicable).

	STATE Acceptance
	Contractor Acceptance

	Division/Project
     
	[bookmark: Text44]Contractor (If other than an individual, state whether a corporation, partnership, etc.)     

	By (Authorized Signature)
	By (Authorized Signature)

	Printed Name of Person Signing     

	[bookmark: Text43]Printed Name of Person Signing     

	Title
     
	Title
[bookmark: Text42]     
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Attachment  G - [bookmark: _Toc432666104][bookmark: _Toc523238508]Work Authorization
EXAMPLE

TITLE:	70/752 Output Formatter

Task Summary:
Develop program to format and print simulated 70/752 displays using a sequential data set as input.


Schedule Dates:
	Start Date:	[month/day/year]
	Completion Date:	[month/day/year]


Estimated Labor-Hours	Labor Hour Rate	Estimated Total Cost
	100	$90.00	$9,000.00


Contractor Personnel
To be Assigned	Classification
Jane Doe	Staff Programmer Analyst


Completion Criteria:
Acceptance of program by the Commission.


This task will be performed in accordance with this Work Authorization and the provisions of Agreement No. ______________.

Approval:


			
Contractor Representative (Print)	Commission Representative (Print)


			
Contractor Representative Signature	Commission Representative Signature


			
Date Signed	Date Signed
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