Report of Actions Taken by
Kern Superintendent of Schools to Address Stipulations
October 2022

This report provides information on the actions taken by Kern Superintendent of Schools (Kern
S0S) to address stipulations resulting from their March 2022 Site Visit. Following its decision at
the_ May 2022 meeting the Committee on Accreditation directed Kern SOS to provide an update
to staff and the information included in this report is related to how the institution has
addressed the requirements of the stipulations.

Staff Recommendation

Staff recommends that the Committee on Accreditation accept the information provided by
Kern SOS and summarized in this item, remove the stipulations and change Kern SOS
accreditation status from Accreditation with Stipulations to Accreditation.

Background

An accreditation site visit for Kern SOS was held virtually and took place on March 28-30, 2022.
The accreditation status granted to Kern SOS at the May 2022 meeting was Accreditation with
Stipulations. The following stipulations were placed on the program and work began to
address those stipulations immediately KCSOS Precondition 1 Plan (ca.gov). Kern SOS has
further put the following expanded corrective processes in place to address the stipulation:

Site Visit Findings- March 28-30, 2022:

Within 10 days of COA action, Kern County SOS Teacher Induction Program will provide evidence
that it is in compliance with the Precondition One section that states teacher induction program
participation “begins in the teacher’s first year of teaching.” In so doing, Kern County SOS will
work with its partnering agencies to include MOU language to align with this precondition and
establish a system to receive both potential candidate hire dates and the credential status of all
newly hired teachers. Kern County Induction will notify all candidates who are eligible for
teacher induction. The program will individually contact and document any candidate who
elects not to enroll in the teacher induction program.
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https://info.ctc.ca.gov/fmi/xml/cnt/Pacific-Union-College-Accreditation-Letter-052021.pdf?-db=PSD_Program_Sponsors_DB&-lay=php_Accreditation_Reports_list&-recid=68&-field=COA_Letter
https://www.ctc.ca.gov/docs/default-source/educator-prep/coa-agendas/2022-05/2022-05-item-18-01.pdf?sfvrsn=fed327b1_5

Response Action Evidence to

Support the Action
Response to Program submitted required evidence to e KCSOS
Site Visit Findings- Site Visit State consultant within 10 days of Precondition Plan

March 2022 findings (submitted April 8, 2022).
Evidence provided as attached
documentation during the May meeting of
the COA.

COA Meeting Findings- May 5, 2022:
It is requested that the institution seek ways in which it can ensure that all eligible candidates in
the program’s respective partner districts and schools are appropriately identified for induction.
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https://docs.google.com/document/d/1ShvMBFVQHwwIdJ5fjD3bCdLkPtN-lcsKGETR_vP5OgE/edit?usp=sharing
https://docs.google.com/document/d/1ShvMBFVQHwwIdJ5fjD3bCdLkPtN-lcsKGETR_vP5OgE/edit?usp=sharing

Continued Program
Actions in Response to
COA Meeting-
May 5, 2022

Action

Evidence to
Support the Action

Kern County SOS Teacher
Induction Program will
provide evidence that it is
following the Precondition
1 section that states
teacher induction program
participation “begins in the
teacher’s first year of
teaching.”

The KCSOS Teacher Induction Program
holds quarterly meetings with District
Contacts from each partnering district.
2022-23 Quarter One meeting:
e Review of Precondition One
language and program
expectations.

e Discussion of the expectation of
ensuring that all eligible teachers
are enrolled in the KCSOS Teacher
Induction program “within their
first year of teaching” (preliminary
credential holders).

2022-23 District
Contact Meeting
Schedule

2022-23 District
Contact Meeting

e All partnering districts were Newsletter
provided a copy of the 2022-23
District Contact Meeting
Newsletter, ensuring each has a
reference copy of meeting
materials, such as:
O avideo recording of the
district contact meeting,
agenda, meeting notes, and
the meeting slide deck.
To increase program access and teacher
support throughout the year, the KCSOS
Teacher Induction Program will now offer
a mid-year enrollment option, beginning
the 2022-23 year. This option will help to
ensure all eligible candidates have the
opportunity to enroll in Induction during
their first year of teaching.
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https://docs.google.com/document/d/1UIDFlkF_uuik-KPLDm_g2b76tw3W9pOILsh-obhlEUQ/edit?usp=sharing
https://docs.google.com/document/d/1UIDFlkF_uuik-KPLDm_g2b76tw3W9pOILsh-obhlEUQ/edit?usp=sharing
https://docs.google.com/document/d/1UIDFlkF_uuik-KPLDm_g2b76tw3W9pOILsh-obhlEUQ/edit?usp=sharing
https://www.smore.com/6c1sh
https://www.smore.com/6c1sh
https://www.smore.com/6c1sh

Continued Program
Actions in Response to
COA Meeting-
May 5, 2022

Action

Evidence to
Support the Action

Kern County SOS will work
with its partnering
agencies to include MOU
language to align with this
precondition

The KCSOS Partner District MOU contains
language that is in alighment with the
language of Precondition One. To ensure
alignment of procedures and practices,
each partnering district is required to
submit a signed MOU prior to enrolling
any candidate.

Partner District
MOU -Sample

Kern County SOS will
establish a system to
receive both potential
candidates’ hire dates and
the credential status of all
newly hired teachers.

e All district partners have been
informed of the new requirement
in the first quarter District Contact
meeting (August 2022) and
Newsletter.

e A list of district personnel
responsible to submit the monthly
report has been generated.

e District partners were provided
with a link to the reporting form, to
be updated monthly with new hire
and credential upgrade data.

o The Kern Integrated Data
System (KiDS) was approved
as an alternate method for
partnering districts to
provide district new hire
data to the KCSOS Teacher
Induction Program staff. A
new hire data procedure
system was established to
collect data of new hires
from partnering districts,
which includes the hire date
and credential status.

First Quarter DC
meeting schedule
First Quarter DC
Newsletter.
District personnel
contact list
District New Hire
reporting form
KiDS Video
KiDS Sample
monthly report
New hire data
procedure-
workflow
e Monthly
response
tracking sheet
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https://docs.google.com/document/d/1_5F0R5X_H9OsTPlpzBcWArYhoHhwH6_v/edit?usp=sharing&ouid=117625950927368705514&rtpof=true&sd=true
https://docs.google.com/document/d/1_5F0R5X_H9OsTPlpzBcWArYhoHhwH6_v/edit?usp=sharing&ouid=117625950927368705514&rtpof=true&sd=true
https://docs.google.com/document/d/1UIDFlkF_uuik-KPLDm_g2b76tw3W9pOILsh-obhlEUQ/edit?usp=sharing
https://docs.google.com/document/d/1UIDFlkF_uuik-KPLDm_g2b76tw3W9pOILsh-obhlEUQ/edit?usp=sharing
https://www.smore.com/6c1sh
https://www.smore.com/6c1sh
https://docs.google.com/spreadsheets/d/1h9mc_Y-94V_H-BfMvtr6ZqRHCZ5BJsGu4osJr8rwHcQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h9mc_Y-94V_H-BfMvtr6ZqRHCZ5BJsGu4osJr8rwHcQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1h9mc_Y-94V_H-BfMvtr6ZqRHCZ5BJsGu4osJr8rwHcQ/edit?usp=sharing
https://forms.gle/etLWpmJyntEcGLTu6
https://forms.gle/etLWpmJyntEcGLTu6
https://vimeo.com/749744191
https://docs.google.com/spreadsheets/d/1SlnXXIxxn5ki2nKfwByxLNpGU4ZO66RE/edit?usp=sharing&ouid=117625950927368705514&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1SlnXXIxxn5ki2nKfwByxLNpGU4ZO66RE/edit?usp=sharing&ouid=117625950927368705514&rtpof=true&sd=true
https://docs.google.com/document/d/12D5uO95ruNx7XTCDcd_DDQ0ARwG_pCPnP6tX5Zz7Bxs/edit?usp=sharing
https://docs.google.com/document/d/12D5uO95ruNx7XTCDcd_DDQ0ARwG_pCPnP6tX5Zz7Bxs/edit?usp=sharing
https://docs.google.com/document/d/12D5uO95ruNx7XTCDcd_DDQ0ARwG_pCPnP6tX5Zz7Bxs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TNmVM_UmyfYoRe2coTn5QLBUWbTsTm8v6H4Seax_Bag/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TNmVM_UmyfYoRe2coTn5QLBUWbTsTm8v6H4Seax_Bag/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TNmVM_UmyfYoRe2coTn5QLBUWbTsTm8v6H4Seax_Bag/edit?usp=sharing

Continued Program
Actions in Response to
COA Meeting-
May 5, 2022

Action

Evidence to
Support the Action

Kern County SOS Induction
will notify all candidates
who are eligible for teacher
induction.

Districts are required to provide the
program with all new hire data, including
individual contact information. All eligible
new hires are emailed the Enrollment
Eligibility Newsletter, which informs of
their eligibility to participate in the
Teacher Induction program, based on
credential status.

Enrollment Eligibility
Newsletter

The program will
individually contact and
document any candidate
who elects not to enroll in
the teacher induction
program.

Once informed of eligibility, any
candidate who elects not to participate in
the teacher induction program will
complete a Decline to Participate Form
and email to the KCSOS Teacher Induction
program.

e Upon receipt of Signed Decline to
Participate form, program staff will
reach out to confirm the decision.

® Program stores records of all
individuals who elect not to enroll
in the teacher induction program
along with the signed Decline to
Participate Forms.

Decline to
Participate Form-
Sample

Program list/records
of signed Decline to
Participate Forms.
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https://www.smore.com/ybwx1
https://www.smore.com/ybwx1
https://drive.google.com/file/d/1hDtNF4fGlOyGYslY1RJNGT9fo-xsfhAP/view?usp=sharing
https://docs.google.com/spreadsheets/d/1osh6hs5b9_ZS_aIolYqMazeyitEtfhmLwKQ1anj74iQ/edit?usp=sharing
https://drive.google.com/file/d/1hDtNF4fGlOyGYslY1RJNGT9fo-xsfhAP/view?usp=sharing
https://drive.google.com/file/d/1hDtNF4fGlOyGYslY1RJNGT9fo-xsfhAP/view?usp=sharing
https://drive.google.com/file/d/1hDtNF4fGlOyGYslY1RJNGT9fo-xsfhAP/view?usp=sharing
https://docs.google.com/spreadsheets/d/1osh6hs5b9_ZS_aIolYqMazeyitEtfhmLwKQ1anj74iQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1osh6hs5b9_ZS_aIolYqMazeyitEtfhmLwKQ1anj74iQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1osh6hs5b9_ZS_aIolYqMazeyitEtfhmLwKQ1anj74iQ/edit?usp=sharing

Continued Program
Actions in Response to

Action

Evidence to
Support the Action

COA Meeting-
May 5, 2022
[ J
Additional Actions taken by
the program to support
implementation-
(]

Additional personnel (FTE1.0
Secretary 1) has been hired to
support the implementation of this
work across the consortium
partnerships- managing:
o recording-keeping
O communication
O reminders (as needed- to
partners who have not yet
submitted a monthly
report)
o credential checks and
verifications
O mid-year enrollment
procedures

Collaboration with Kern Integrated
Data Systems (KiDS) team to
determine how the platform can be
used to provide support. Together
with KiDS Director, informed
district partners of options
available within the system to meet
new reporting requirements.

Secretary | Job
announcement

Staff Recommendation

After reviewing the changes made by the Kern Superintendent of Schools to align their program
with CTC program preconditions and address stipulations, staff recommends that the COA
accept their report and change their accreditation status from Accreditation with Stipulations

to Accreditation.
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https://drive.google.com/file/d/1XH--wrE-QTUo-mfoaCwLxpQR04Gk8tgq/view?usp=sharing
https://drive.google.com/file/d/1XH--wrE-QTUo-mfoaCwLxpQR04Gk8tgq/view?usp=sharing

