Discussion of the 2nd Quarterly Report from
Las Virgenes Unified School District
February 2022

Overview of this Report

This agenda item provides information on the second quarterly report submitted by Las
Virgenes Unified School District (LVUSD) addressing stipulations resulting from their May 2021
provisional site visit. Following its decision at the June 2021 meeting, the Committee on
Accreditation directed LVUSD to provide updates to staff at quarterly intervals. Information is
included in this report related to how the institution is addressing the requirements of each
stipulation.

Staff Recommendation

It is the staff’s recommendation that the Committee on Accreditation (COA) accept this report
from Las Virgenes Unified School District but take no further action at this time as the program
continues to address the stipulations placed upon it by the COA. Staff will continue to work with
the institution to provide technical assistance and review the remainder of the quarterly
reports from the institution for the 2021-22 year.

Background

A provisional accreditation site visit for Las Virgenes Unified School District was held virtually
and took place on May 10-12, 2021. Following discussion and deliberation of the report and its
recommendations at their June 2021 meeting, the COA determined that the institution be
granted Accreditation with Stipulations. Twelve stipulations were placed on the program as
provided below and work began to address those stipulations immediately.

Las Virgenes Unified School District stipulations:

1. That within one year the institution provides evidence.

a. that the unit and all programs collaborate with their partners regarding the criteria and
selection of clinical personnel, site-based supervisors, and school sites as appropriate to
the program.

b. that the unit and programs implement coursework and clinical experiences for
candidates to effectively support all students in meeting state-adopted academic
standards.

2. That within one year, for the Teacher Induction Program, the institution provides evidence

a. that the candidates’ Individual Learning Plan (ILP) will include professional growth goals
and how the candidate will meet those goals with defined and measurable outcomes.

b. that the ILP will identify support and learning opportunities for each candidate to refine
effective teaching practices through focused cycles of inquiry.

c. that the mentoring process will support each candidate’s analysis of student and other
outcomes data to further inform the repeated cycle of planning and instruction.
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d. thatthe program ensures candidates have dedicated time for observations of colleagues
and peers.
that program leaders provide formative feedback to mentors on their work.

f. that the program collaborates with affiliated school and district administrators and all
members of the induction system to provide a coherent overall system of support.

g. that candidates are provided with significant opportunities to experience issues of
diversity, including experience in schools reflecting the diversity of California’s student
population.

3. That within one year, for the Preliminary Administrative Services Credential (PASC) program,
the institution provides evidence

a. that the design of the program is aligned with principles of adult learning theory.

b. that the program establish productive working relationships with affiliated partners
(school districts which facilitate field experiences, higher education institutions,
community organizations, and other stakeholder groups) in order to share responsibility
for program quality; candidate recruitment, selection, and advisement; curriculum
development; delivery of instruction; selection of field Report of the Provisional Site
Visit Team to Item 19 June 2021 Las Virgenes Unified School District 4 sites; design of
field experiences; selection and preparation of field experience supervisors, and
assessment and verification of candidate competence.

4. That within one year, for the Clear Administrative Services Credential (CASC) program, the
institution provides evidence

a. that demonstrates the clear, consistent, well-defined criteria used in the selection
process of coaches.

5. that quarterly progress reports be provided to the Committee on Accreditation to ensure
that appropriate action is being taken in a timely manner.

Second Quarterly Report Contents

Following the May 2021 site visit, Las Virgenes Unified School District’s program staff and
administration met to discuss the stipulations; this report contains the actions which have and
will be taken in addressing each of the stipulations. The second quarterly report from LVUSD
was received on December 29, 2021 and a summary is provided after Next Steps.

Next Steps
The third quarterly report is scheduled to be presented to the COA at its May 2022 meeting.
Staff will continue to monitor LVUSD’s progress in addressing its stipulations.
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Steps Taken by Las Virgenes Unified School District to Address Stipulations

Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that the unit and
all programs collaborate with their
partners regarding the criteria and
selection of clinical personnel, site-
based supervisors, and school sites
as appropriate to the program.

Plans to Address Stipulations — Quarter 1

Develop job descriptions for clinical supervisors and coaches.

Advertise and recruit for these positions through Edjoin.

Develop a formal interview process for field supervisors and coaches.
Collaborate with all partners on the selection, training, and evaluation of clinical
personnel at the beginning and end of each program year to identify their needs
and goals for the candidates.

Evidence
Edjoin Job Descriptions

Plans to Address Stipulations - Quarter 2

LVUSD will participate in IHE Collaborative meetings facilitated by CSU San
Bernardino and attend upcoming meetings to collaborate on best practices for the
criteria and selection of clinical personnel

LVUSD will distribute this survey to all partner districts to determine how to best
support them regarding the criteria and selection of clinical personnel, supervisors,
and school sites
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Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that the unit and
programs implement coursework
and clinical experiences for
candidates to effectively support all
students in meeting state-adopted
academic standards.

Plans to Address Stipulations — Quarter 1
e Teacher Induction candidates participate in two teaching and learning cycles to
support students in meeting academic content standards.
Evidence
Individual Learning Plan (ILP)
Teaching & Learning Cycle

Actions Taken to Address Stipulations — Quarter 2

e On the revised ILP, teacher Induction candidates complete focused cycles of inquiry
which require specific and measurable student outcomes related to state-adopted
academic standards.

e PASC candidates complete course ED 852: Leadership in Curriculum, Instruction &
Assessment and related assignments to ensure students are meeting the academic
standards.

e CASC candidates focus on growth in supporting all students in meeting academic
standards through the CPSEL Self-Reflection, specifically Standard 2 — Instructional
Leadership.

Teacher Induction Program
Stipulations
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Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that the candidates’
Individual Learning Plan (ILP) will
include professional growth goals and
how the candidate will meet those
goals with defined and measurable
outcomes.

Plans to Address Stipulations — Quarter 1

Candidates complete a CSTP self-assessment three times per year including
hyperlinks to each substandard so candidates can assess their level of practice with
rubrics.

Mentors facilitate reflections on CSTP substandards.

Coaching conversations help identify a problem area of practice that will inform
instructional rounds.

Candidates choose a professional growth goal that is specific, measurable,
actionable, relevant, and timely with specific actions to support the goal.

Evidence
CSTP Self-Assessment

CSTP Self-Assessment Rubrics

CSTP Reflection

Individual Learning Plan (ILP)

Plans to Address Stipulation — Quarter 2

After completing all of the items listed above, candidates will develop a professional
growth goal collaboratively with their coach using the SMART goals approach.

Goals have defined and measurable outcomes that can be tracked with provided
data.
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Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that the ILP will
identify support and learning
opportunities for each candidate to
refine effective teaching practices
through focused cycles of inquiry.

Plans to Address Stipulations — Quarter 1

e Within the ILP, candidates complete two teaching and learning cycles following the
plan, teach, reflect, and apply structure, which include data-driven professional
growth goals, action steps, and analysis of progress.

e Candidates implement the plan, and the mentors collects observation data via a
collaboratively established protocol designed around the seven principles of the
instructional core.

Evidence
Individual Learning Plan (ILP)
Instructional Rounds Observation Protocol

Actions Taken to Address Stipulation — Quarter 2
e Candidates have the option to participate in various learning series to support their
professional growth goal. Sessions include Connections over Corrections,
Collaborative Classrooms, ILP Roundtable, and Mastery Based Grading.
e Throughout the program, candidates reflect on what support may be needed to
meet their professional growth goal as outlined on the ILP.
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Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that the mentoring
process will support each candidate’s
analysis of student and other
outcomes data to further inform the
repeated cycle of planning and
instruction.

Plans to Address Stipulations — Quarter 1

Within the “plan” section of the ILP, candidates collect and analyze data to inform
the needs of their specific growth area goal and use this information to differentiate
instruction to reach all learners.

In the “apply” section of the ILP, data analysis drives planning and instructional
considerations for the next cycle of planning and instruction.

Evidence
Individual Learning Plan (ILP)

Actions Taken to Address Stipulation — Quarter 2

e AW NPE

Induction candidates have dedicated time in the ILP where they observe teaching
practices to analyze student learning outcomes in a formative context. During each
observation of practice, candidates answer the following questions:

What tasks are students engaged in throughout the lesson?

What do you observe the students doing?

What are the students saying?

What are teachers doing and saying?

Each candidate compares their class demographic data to the class being observed
and collect their observations via a shared protocol. This data is collaboratively
analyzed by the mentor and candidate to inform growth.
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Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that the program
ensures candidates have dedicated
time for observations of colleagues
and peers.

Plans to Address Stipulations — Quarter 1
e Within the ILP, candidates conduct instructional rounds to see examples of high-
quality learning and teaching and analyze learning tasks to foster student
improvement. This is a new addition to the ILP.
e Coaching conversations help identify a problem area of practice that will inform
instructional rounds.
Evidence
Individual Learning Plan (ILP)
CSTP Self-Assessment
CSTP Reflection
Instructional Rounds Observation Protocol

Actions Taken to Address Stipulation — Quarter 2
e Handbook revisions outline the responsibilities for participating teachers including
dedicated time to observe colleagues and peers. This is also addressed in the ILP in
the observation of practice sections.
e Observations are completed collaboratively with each candidate’s coach and data is
collected via a shared protocol.
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Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that program
leaders provide formative feedback
to mentors on their work.

Plans to Address Stipulations - Quarter 1
e Mentors participate in a Coaching Development Plan.
e Conversations with program leadership help identify professional growth goals,
action steps, support needed from leadership, and analysis of progress.
Evidence
Coaching Development Plan

Actions Taken to Address Stipulation - Quarter 2

e All mentors, including those in partner districts, receive formative feedback on their
work during monthly meetings which are based on the NTC Coaching Standards.

e Agendas are created for each meeting to guide collaboration. Meeting minutes are
kept and include action items to provide next steps to mentors who serve program
partners.

e Through the coaching development plan facilitated by the program director,
mentors can self-reflect on their progress and growth in their practices.
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Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that the program
collaborates with affiliated school and
district administrators and all
members of the induction system to
provide a coherent overall system of
support.

Plans to Address Stipulations — Quarter 1
e Candidates and mentors meet with the candidate’s site administrator at the
beginning of the placement to align needs and expectations.
e Mentors and district administration meet weekly to address program support and
progress.
e Mentors attend quarterly teacher Induction Regional Collaborative meetings.
Evidence
Individual Learning Plan (ILP)

Weekly Meetings Agenda

Quarterly Regional Induction Meetings Agenda

Actions Taken to Address Stipulation — Quarter 2
e Mentors continue to meet with the program director weekly with focused agendas.
e Candidates, mentors, and district administrators have a professional development
opportunity to discuss a variety of topics impacting education including educator
turnover, the induction journey, and a candidate spotlight.
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Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that candidates are
provided with significant
opportunities to experience issues of
diversity, including experience in
schools reflecting the diversity of
California’s student population.

Plans to Address Stipulations — Quarter 1
e Candidates differentiate lesson plans and activities to reach all learners including
English learners and students with disabilities
e Program is exploring additional ways to ensure that candidates have experience
with a diverse population.
Evidence
Instructional Rounds Observation Protocol

Actions Taken to Address Stipulation - Quarter 2
e Through observations of colleagues, mentors pair candidates with classrooms
reflecting greater diversity as part of the shared observation protocol.
e Mentors review the candidate’s learning context as it relates to diversity as part of
the data that may inform the need for a specific lesson/activity.
e The program is developing a lesson plan template to drive each focused cycle of
inquiry to reflect the candidates’ experiences with diverse student populations.
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Stipulation

Plans for Addressing Stipulations and Evidence

Preliminary Administrative Services
Credential Stipulations

Provide evidence that the design of
the program is aligned with principles
of adult learning theory.

Plans to Address Stipulations — Quarter 1

A selection of graphic organizers is available for faculty to use in collaborative
activities with candidates to help frame constructivist conversations around the
course texts.

Candidates participate in an online course that is a refresher to the original Adaptive
Schools Foundation Training in addition to an online course taken earlier which
addresses the program’s theoretical foundations. The training focuses on the use of
data to inform leadership practice.

Evidence
Available Graphic Organizers

Actions Taken to Address Stipulation - Quarter 2

Participation in the online course and integrating the graphic organizers help frame
constructivist conversations around the course texts to ensure a flipped learning
model involving choice and voice in the candidates’ learning. These strategies are
rooted in the research base that informs the program’s approach. Informing this
research, Elmore shares that “...the knowledge we need to solve problems [in
schools] often doesn’t reside close at hand; it has to be found through active inquiry
and analysis.”
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Stipulation

Plans for Addressing Stipulations and Evidence

Provide evidence that the program
establish productive working
relationships with affiliated partners
(school districts which facilitate field
experiences, higher education
institutions, community
organizations, and other stakeholder
groups) in order to share
responsibility for program quality;
candidate recruitment, selection, and
advisement; curriculum
development; delivery of instruction;
selection of field sites; design of field
experiences; selection and
preparation of field experience
supervisors, and assessment and

verification of candidate competence.

Plans to Address Stipulations — Quarter 1
e The program continues to strengthen its partnerships and collaboration with the
administration at all affiliated school districts. The program will expand its IHE
partnerships and other program partners in during the 2021-22 academic year.

Plans to Address Stipulations - Quarter 2

e LVUSD will participate in IHE Collaborative meetings facilitated by CSU San
Bernardino and attend upcoming meetings to collaborate on best practices for the
criteria and selection of clinical personnel

e LVUSD will distribute this survey to all partner districts to determine how to best
support them regarding the criteria and selection of clinical personnel, supervisors,
and school sites

e Additional efforts related to shared responsibility for candidate recruitment,
selection, and advisement; curriculum development; delivery of instruction; and
assessment and verification of candidate competence will be available at the next
guarterly update.
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Stipulation

Plans for Addressing Stipulations and Evidence

Clear Administrative Services
Credential Stipulation

Provide evidence that demonstrates
the clear, consistent, well-defined
criteria used in the selection process
of coaches.

Plans to Address Stipulations — Quarter 1

e Job descriptions have been uploaded to Edjoin.

e Develop a formal interview process for field supervisors and coaches. Applicants
provide a video response to a set of questions (see below) for review by program
staff and the program coordinator.

Evidence
Edjoin Job Descriptions

Interview Questions:

1. In what ways have you continued to grow and learn as an educator? What growth goals
do you have as an educational leader?

2. What leadership books and articles have really influenced who you are as a leader?

3. In what ways will the Center EdX PASC program be a priority in your busy life as a leader?
How will you make sure you have time to support the growth of future leaders?

4. What do you know about Center EdX? How does your leadership philosophy align with
the vision and mission?

Actions Taken to Address Stipulation - Quarter 2
e The CASC coach specialist conducts interviews of qualified candidates to join the
program as coaches.
e Asecond coach specialist is now working for the program to help with this work.
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http://edjoin.org/Home/DistrictJobPosting/1436073
https://docs.google.com/document/d/1d96Y_RJhSMT7eZn5WNQL9YaxaxsgebraZF-hRHTSICc/edit?usp=sharing

