
 
Report of Actions Taken by Mills College Item 14 June 2019 
To Address Stipulations 1   
 

Report of Actions Taken by Mills College to Address Stipulations 
June 2019 

 
Overview of this Report 
On March 22, 2018, the Committee on Accreditation, on behalf of the California Commission on 
Teacher Credentialing, assigned the status of Accreditation with Stipulations to Mills College 
and its credential programs. This report provides information on the actions taken by Mills 
College to address the following areas of concern: to Common Standard 4: Continuous 
Improvement and Program Standard 2: Preparing Candidates towards Mastery of the Teaching 
Performance Expectations for the Multiple and Single Subject Credential Program.  
 
Recommendations: 
The COA remove the stipulations for Mills College and change its accreditation status from 
Accreditation with Stipulations to Accreditation. 
 
Background: 
A site visit was held at Mills College from March 4 - March 7, 2018; the report of findings from 
that visit was presented to the Committee on Accreditation at its March 22, 2018 meeting (full 
report).  The accreditation status granted to Mills College by the COA was Accreditation with 
Stipulations.  Mills College was required to provide a biannual report and a report within one 
year of COA action substantiating actions taken to address  the following stipulations: 
 

1.  That Mills College submit evidence that the unit regularly and systematically 
collects data for analysis and use in program and unit improvement efforts.  

2.  That Mills College provide biannual documentation to the Commission consultant 
documenting all actions to address the stipulation noted above.  

3.  That within one year of this action, the institution has collected evidence of actions 
to address the stipulations noted above. 

 
This report is to address the institution’s progress with respect to standards identified as met 
with concerns during the site visit; those Common Standards and Program Standards and the 
rationale for the findings were as follows: 
 

Common Standard 4: Continuous Improvement 
Rationale:  The team saw clear evidence that the unit uses a consistent process to guide 
improvement efforts, but data are not currently collected from multiple sources in a 
regular and systematic manner across all programs. 

 
  

https://www.ctc.ca.gov/docs/default-source/educator-prep/coa-agendas/2018-03/2018-03-item-14.pdf?sfvrsn=6
https://www.ctc.ca.gov/docs/default-source/educator-prep/coa-agendas/2018-03/2018-03-item-14.pdf?sfvrsn=6
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Multiple Subject/ Single Subject Credential Program 
Program Standard 2: Preparing Candidates toward Mastery of the Teaching 
Performance Expectations (TPEs) 
Rationale:  Evidence from candidate interviews indicated that some single subject 
candidates are not getting the support they need from the program regarding content 
specific subject matter methods to effectively address the TPEs. 
 

On January 10, 2019, Mills College presented the first part of the stipulations to the California 
Commission on Teacher Credentialing which outlined the actions taken to date by Mills College 
to address the concerns identified by the accreditation team. 
  
Actions to address Common Standard 4: Continous Improvement are included in Appendix A of 
this report which is a narrative description and chart that was created by Mills College. It 
describes the data gathered by each of the programs offered in the School of Education at Mills 
College. Mills College collected data around multiple factors including admission, enrollment, 
student achievement, faculty achievement, and field supervisor contributions. Multiple 
measures were used including TPA results, surveys, focus groups, and evaluations. The data 
collected is documentation of progress achieved with respect to the Common and program 
standards identified as “met with concerns” by the Accreditation team for all programs.  
 
Actions taken by Mills College to address the team’s findings related to the Multiple and Single 
Subject Preliminary Program Standard 2: Preparing Candidates Toward Mastery of the Teaching 
Performance Expectations are included within the chart below that also lists the stipulations 
assigned to Mills College in June of 2018.  
 
Based on evidence from candidate interviews at the time of the site visit, it was determined 
that some single subject candidates were not getting the support they need from the program 
regarding content specific subject matter methods to effectively address the TPEs. Since the 
accreditation visit in March of 2018, Mills College School of Education has assigned a dedicated 
section of curriculum instruction and a student teaching seminar for math and science 
candidates.  These courses focus explicitly on the instruction of math and science at the high 
school level.  Mills College is still collecting data on the effectiveness of this seminar for 
math/science candidates.  At the time of this report’s writing, Mills has one year’s worth of data 
based on course evaluation completed by the candidates in the fall.  The data will continue to 
be gathered using methods detailed in the tables below.  Mills plans to keep separate seminars 
in place for math/science candidates. 
 
Commission staff assigned to the site visit have reviewed this report and the extensive 
documentation provided to substantiate the progress described in the report. The evidence 
provided demonstrates that the steps the institution has taken to meet the program standard 
that was identified as met with concerns, and the one Common Standard that was met with 
concern. The table below lists each stipulation assigned by the COA to Mills College with a 

https://www.ctc.ca.gov/docs/default-source/educator-prep/coa-agendas/2019-01/2019-01-item-16.pdf?sfvrsn=2
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summary of the action taken by Mills College to address the stipulation and a recommendation 
for the COA. 
 
 

Stipulation Summary of Action Taken by Mills Recommendation 
1. That Mills College submit 
evidence that the unit 
regularly and systematically 
collects data for analysis 
and use in program and 
unit improvement efforts.  

 

The School of Education has 
implemented a systematic procedure 
for collecting data in 12 areas 
important to student and 
departmental success. Data 
systematically collected by programs 
during the 2019-2020 academic year 
led to increased student 
achievement. All teacher preparation 
candidates in the multiple subject 
and single subject programs passed 
their TPA. All Adminsitrative 
credential candidates  passed the 
APA. All students passed their 
capstone assignment. Faculty now 
meet regularly to review the data 
collected and to make program 
adjustments as needed. 

Remove Stipulation 

2. That Mills College 
provide biannual 
documentation to the 
Commission consultant 
documenting all actions to 
address the stipulation 
noted above.  

 

Mills College fulfilled this stipulation 
by Dean Diane Ketelle submitting 
required documentation presented 
at the January 31, 2019 and June 27, 
2019 meetings of the COA.  

Remove Stipulation 

3. That within one year of 
this action, the institution 
has collected evidence of 
actions to address the 
stipulations noted above. 

 

The Mills College School of Education 
put in place systematic methods for 
gathering and analyzing diverse 
forms of data in response to the 
Commission’s concern. These new 
processes have resulted in 
transforming Mills College’s ability to 
respond to the needs of candidates 
and to organize their work in ways 
that will ensure continuous 
improvement to the curriculum of 
the School of Education, in service to 
the data-defined needs of their 
credential candidates. 

Remove Stipulation 

https://www.ctc.ca.gov/docs/default-source/educator-prep/coa-agendas/2019-01/2019-01-item-16.pdf?sfvrsn=2
https://www.ctc.ca.gov/educator-prep/coa-agendas/2019-06/coa-agenda---june-27-2019
https://www.ctc.ca.gov/educator-prep/coa-agendas/2019-06/coa-agenda---june-27-2019
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Appendix A 
Mills College 

Report of Actions Taken to Address Concerns 
January 2019 

Updated May 2019 
 

Common Standard 4: Continuous Improvement  

Finding: Met with Concerns 

Rationale:  The team saw clear evidence that the unit uses a consistent process to guide 
improvement efforts, but data are not currently collected from multiple sources in a regular and 
systematic manner across all programs. 

Evidence 
Since our Site Accreditation Visit in March of 2018, Mills College School of Education has 
implemented a systematic process for collecting and reviewing important decision-making data.  
Our new data collection process is reflected in the tables below.  We are confident that this 
data-collection system will provide the necessary structure to guide faculty and dean in cycles 
of continuous improvement.  As our tables below reflect, we will now engage in collecting data 
from multiple sources to ensure that decisions are made with multiple data points in mind.  The 
multiple sources include key assignments, CAPSTONE assessments, teaching performance 
evaluation, program standards-based assessment of candidates, exit surveys on program 
effectiveness, faculty evaluations, employment data, and demographic information. 

Here is a graphic depiction of the assessment cycle. More information about data collected can 
be found on our website: https://sites.google.com/mills.edu/commonstandards. 

https://sites.google.com/mills.edu/commonstandards
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Multiple/Single Subject Credential Program Standard 2: Preparing Candidates toward the 
Mastery of Teaching Performance Expectations 

Finding: Met with Concerns 

Rationale: Evidence from candidate interviews indicated that some single subject candidates 
are not getting the support they need from the program regarding content specific subject 
matter methods to effectively address the TPEs. 

Evidence 
Since our Accreditation Visit in March of 2018, Mills College School of Education has assigned a 
dedicated section of curriculum instruction and a student teaching seminar for math and 
science students.  These courses focus explicitly on the instruction of math and science at the 
high school level.  We are still collecting data on the effectiveness of this TPE course for 
math/science candidates.  At the time of this report’s writing, we have one year’s worth of data 
based on course evaluation completed by the students in the fall.  The data will continue to be 
gathered using methods detailed in the tables below.  We will keep separate seminars in place 
for math/science candidates. 

Data collection has already begun informing curriculum decisions. For example, in the 
Educational Leadership Program, student feedback asking for more time to study School Law 
and School Finance led us to increase the units for those courses and decrease the units for 
Field Experience. The changes increase class time for EDUC 412: School Law and EDUC 446: 
Working with Families and Communities by one hour each week. EDUC 406: School Finance 
added 90 minutes of class time per week.  

In the Teachers for Tomorrow’s School program, data helped faculty more effectively focus 
preparation for the edTPA exam, increasing our pass rate to 100%.  

In the Early Childhood Education program, feedback from students has spurred an initiative to 
increase the variety of site placements by reaching further into the community.  
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Mills College School of Education Assessment of Programs 
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Mills College  Assessment of the School of Education as a whole (Unit 
Assessment) 

 

At the time of the writing of this report, we have implemented this process for one year.  This 
process has created a systematic method for collecting data and improving our programs and it 
will continue. As noted above, (in the Evidence section on page three) systematic data 
collection and analysis (by the full faculty, monthly for process, and at the end of each semester 
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for data analysis) has already led to some refinements to the curriculum for each of our 
programs, thus reinforcing its place as a regular and necessary function of the School of 
Education. We fully expect ongoing data collection and analysis to yield insights for ways to 
improve program outcomes, including graduate employment, edTPA pass rates, and Induction 
pass rates. We further expect that faculty participation in data review and analysis will 
contribute to building a culture of continual quality improvement in the School of Education. 
Related work includes submitting proposals for grant funds to support a faculty learning 
community in the School of Education, relating to integrating trauma-informed teaching into 
our curriculum and into our own classrooms. We will be collecting data about faculty 
engagement and outcomes from this work as well. 


