Discussion of Program Exemplars
March 2019

Overview
This agenda item presents an update on the work that has taken place regarding the
identification of Program Exemplars.

Staff Recommendation
This is an information/action item.

Background
At the June 2018 meeting the COA approved the staff plan to establish the baseline eligibility
criteria for programs seeking identification as Program Exemplars.

Staff has been working on the process which includes:
e Invitation to Apply for eligible institutions
e Application requirements
e |dentification of members to serve on the Selection Committee
e Invitation to Serve on the Selection Committee
e Establishing the criteria for being identified with Program Exemplar status

Next Steps

Staff will finalize the invitation and application materials so that eligible institutions are notified
and invited to submit applications. Staff will coordinate Selection Committee meeting dates and
provide updates to the COA as the work progresses.
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