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Discussion of the Quarterly Report for Saugus Union School District  
November 2018 

 
Overview of this Report 
This agenda item provides information on the first and second quarterly reports submitted by 
Saugus Union School District addressing stipulations resulting from their April 2018 site visit. 
Following its decision, the Committee on Accreditation (COA) directed Saugus USD to provide 
updates to staff documenting the progress made toward meeting the goals set forth in the 
stipulations in the accreditation report at quarterly intervals.  
 
Staff Recommendation 
This is an action item; however, no action is required at this time. The Committee on 
Accreditation (COA) requested that all quarterly report updates be presented as action items 
should further action be warranted by the COA. Staff will continue to work with the institution 
to provide technical assistance and review the remainder of the quarterly reports from the 
institution for the 2018-19 year. 
 
Background 
A site visit was held at Saugus USD on April 23-25, 2018 and the report of that visit was 
presented to the COA at its May 2018 meeting (see the COA May 2018 Saugus Report). 
Following discussion and deliberation of the report and its recommendations, the COA 
determined that the institution be granted Accreditation with Stipulations. The stipulations 
are listed below: 
 

1. That the institution provide evidence that it has created and articulated a research-based 
vision of teaching and learning that is clearly represented in the Teacher Induction 
program.  

 
2. That the institution provide evidence that the education unit purposefully recruits, hires, 

and retains candidates to diversify the educator pool in California.  
 
3. That the institution provide evidence that the induction program’s recommendation 

verification process includes a defensible process of reviewing documentation, a written 
appeal process for candidates, and a procedure for candidates to repeat portions of the 
program, which is articulated and available to all candidates.  

 
4. That the institution provide evidence of a system, which ensures that mentors are 

receiving formative feedback on their work from induction program leadership.  
 
Saugus USD has been actively addressing all stipulations and concerns related to its site visit 
throughout its first two quarterly reports, and the third quarterly report will address any 

https://info.ctc.ca.gov/fmi/xml/cnt/2018-05-item-17.pdf?-db=PSD_Program_Sponsors_DB&-lay=php_Accreditation_Reports_list&-recid=293&-field=COA_Report_Site_Visit
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questions that may arise from the COA’s discussion of these reports and provide updates on 
any in-progress items. The 3rd quarterly report is due February 15, 2019 and will be brought to 
the COA at its March 14-15, 2019 meeting. 
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Summary of Report Contents  
The 1st quarterly report from Saugus USD was received on August 15, 2018. The 2nd quarterly report was received on October 24th, 
2018. Both reports have been read and analyzed by staff. The complete reports are on file at the Commission and are available 
should any COA member wish to read them. A summary of the reports is included in the table below. 
 

Stipulation Program Response 1st Quarterly Report Program Response 2nd Quarterly Report 

1. That the institution provide 
evidence that it has created and 
articulated a research-based vision 
of teaching and learning that is 
clearly represented in the Teacher 
Induction program. 

At the next Steering Committee meeting 
(September 2018), the coordinator will 
formally introduce The Center for 
Educational Leadership (CEL) 5 
Dimensions of Teaching and Learning (5D), 
and 5D+ Rubric as a potential framework 
for instructional practice (tools below).  If 
approved, mentors will receive training 
with CEL personnel during their support 
circles in the fall, winter, and spring.  One 
of the consortium districts (Newhall) is 
currently in year three of work with the 
frameworks and our work would be 
supported by theirs. 
 
Mentors (MTs) and participating teachers 
(PTs) would develop common language 
regarding research-based high quality 
instructional practiced.  MTs and PTs can 
use the 5D+ Rubric to explore ILP goals.  
Also, when MTs and PTs plan instruction 
collaboratively, the framework will keep 
them focused on high-impact teacher 
actions. Finally, when MTs observe PTs, 
they will be able to provide feedback 

On September 26th, the Center for 
Educational Leadership (CEL) 5D and 5D+ 
Rubric were brought to the Steering 
Committee and approved for use with 
mentors.    
 
On October 10th, a representative from CEL 
presented an orientation to the 5D 
Framework and 5D+ Rubric. She will be 
returning on January 16th to work with 
mentors on using the tools for participating 
teacher (PT) observations and providing 
feedback to PTs.  
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specific to the framework.  
(see attachments: Appendix A and Appendix 
B) 

2. That the institution provide 
evidence that the education unit 
purposefully recruits, hires, and 
retains candidates to diversify the 
educator pool in California. 

No additional information on addressing this 
stipulation was available for the 1st quarterly 
report.  

At the December 2018 Steering Committee 
meeting, the induction coordinator will share 
candidate completer data, comparing that 
with demographic data of the consortium 
districts’ students. The committee includes 
district level HR personnel from all 
participating districts. A protocol will be 
developed that specifies planning steps for 
recruitment to diversify the educator pool.  

 
3. That the institution provide 
evidence that the induction 
program’s recommendation 
verification process includes a 
defensible process of reviewing 
documentation, a written appeal 
process for candidates, and a 
procedure for candidates to repeat 
portions of the program, which is 
articulated and available to all 
candidates. 

The adopted Induction Program Handbook 
includes Steering Committee adopted 
procedures for reassignment (page 13) and 
for grievances (page 14).  The handbook was 
approved by the Steering Committee on 
May 2, 2018. It also includes program 
expectations (page 15), which indicates 
attendance responsibilities.  This handbook 
will be distributed and discussed at the 
induction orientation meeting on August 27, 
2018.  It will also be uploaded onto the 
Induction Support website for reference as 
needed.  
(Handbook provided and staff reviewed) 
 

No further evidence was submitted for this 
report as the stipulation was addressed at 
the 1st quarterly report.  

4. That the institution provide 
evidence of a system, which ensures 
that mentors are receiving formative 

The structure for a formative assessment 
system for mentor teachers is now in 
place.  Each district in the consortium is 

During the January 2019 meeting with the 
representative from CEL, mentors will set 
goals on which to focus for their coaching 
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feedback on their work from 
induction program leadership. 

supported by a lead mentor who will assist 
the coordinator in mentor field 
observations.  Each MT will be observed 
while coaching at least once per school 
year. They will be provided with feedback 
on their coaching practices based on 
practices they learn from CEL training. 
Additionally, administrators and PTs will be 
asked to respond to quarterly surveys, 
indicating their observations of MT 
practices. 
 

practice. These goals will be shared with the 
lead mentors, who will observe MTs along 
with the induction coordinator and provide 
feedback to MTs. 
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t':J C E N T E R for E D U C AT I O N A L L EA D E R S H I P 

50+ ™ Rubric for Instructional Growth and Teacher Evaluation UNIVERSITY OF WASHINGTON • COLLEGE OF EDUCATION 

VERSION 3 

Teacher does not provide an 
opportunity for students to 
assess their own learning in 
relation to the success criteria 
for the learning target(s). 

assessments to assess their own 
learning. 

Assessment tasks are not 
aligned with the learning 
target(s). 

Teacher does not use formative 
assessments to modify future 
lessons, make instructional 
adjustments, or give feedback 
to students. 

Teacher does not have routines 
for recording formative 
assessment data. 

Teacher provides an opportunity for 
students to assess their own learning 
in relation to the success criteria for 
the learning target(s) in ways that may 
not deepen student understanding of 
progress toward the target(s). 

Students use formative assessments 
at least two to three times per year/ 
course to assess their own learning, 
determine learning goals, and monitor 
progress over time. 

Assessment tasks allow students to 
demonstrate learning. The quality of 
the assessment methods provides no 
information about student thinking and 
needs. 

Teacher uses formative assessments 
to modify future lessons or makes in­
the-moment instructional adjustments 
based on completion of task(s). 

Teacher has an observable system 
and routines for recording formative 
assessment data but does not use the 
system to inform instructional practice. 

Teacher provides an opportunity for students 
to assess their own learning in relation to the 
success criteria for the learning target(s) in 
ways that deepen student understanding of 
progress toward the target(s). 

Students use formative assessments at 
least two to three times per year/course 
and use formative assessments within a 
unit or two to assess their own learning, 
determine learning goals, and monitor 
progress over time. 

Assessment tasks allow students to 
demonstrate learning. The quality of 
the assessment methods provides 
limited information about student 
thinking and needs. 

Teacher uses formative assessments to 
modify future lessons, makes in-the-moment 
instructional adjustments based on student 
understanding, and gives general feedback 
aligned with the learning target(s). 

Teacher has an observable system and 
routines for recording formative assessment 
data and periodically uses the system to 
inform instructional practice. 

© 2012, 2016 UNIVERSITY OF WASHINGTON CENTER FOR EDUCATIONAL LEADERSHIP 

Teacher provides an opportunity for students 
to assess their own learning in relation to the 
success criteria for the learning target(s) in ways 
that deepen student understanding of progress 
toward the target(s). Students use success criteria 
for improvement. 

Students use formative assessments at least two 
to three times per year/course and use formative 
assessments within each unit to assess their own 
learning, determine learning goals, and monitor 
progress over time. 

Assessment tasks allow students to demonstrate 
learning. T he quality of the assessment methods 
provides comprehensive information about 
student thinking and needs. 

Teacher uses formative assessments to modify 
future lessons, makes in-the-moment instructional 
adjustments based on student understanding, and 
gives targeted feedback aligned with the learning 
target(s) to individual students. 

Teacher has an observable system and routines for 
recording formative assessment data and uses the 
system to inform day-to-day instructional practice. 
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