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Report of the Follow Up to the Accreditation Site Visit to  
La Mesa- Spring Valley School District  

June 2018 
 
 
Overview of this Report  
This item is the follow up report to the accreditation team site visit report to La Mesa-Spring 
Valley School District (May 2018 Site Visit Report). This item provides the information regarding 
Precondition 5 that was requested by the COA during the site visit report in May 2018.  
 
Staff Recommendation   
That the COA accept the additional items requested at the May 2018 meeting.  
 
Background  
A site visit was held on March 19-21, 2018 at La Mesa-Spring Valley School District. Upon review 
of the site visit report at their May meeting, the Committee on Accreditation (COA) made the 
following accreditation decision for La Mesa-Spring Valley School District and all of its credential 
programs: Accreditation with Major Stipulations.  
 
The stipulations read as follows:   
    

1) That the program provide evidence that it actively involves faculty, instructional 
personnel, and relevant stakeholders in the organization, coordination, and decision 
making for all educator preparation programs. 

2) That it ensures that faculty and instructional personnel regularly and systematically 
collaborate with colleagues in P-12 settings, college and university units and members of 
the broader educational community to improve educator preparation. 

3) That programs within the unit receive sufficient resources to allow for effective operation 
of the educator preparation program. The resources must enable each program to 
effectively operate in terms of coordination, admission, advisement, curriculum, 
professional development and instruction, field based supervision and clinical 
experiences. 

4) That site-based supervisors are carefully selected, trained, and oriented to provide 
effective, knowledgeable support for candidates.  

5) That the institution employs, assigns and retains only qualified persons to teach courses, 
provide professional development, and supervise field-based and clinical experiences. 

6) That it provide evidence of the implementation of a comprehensive continuous 
improvement process in which both the unit and its programs regularly assess their 
effectiveness and make appropriate modifications based on findings. This process must 
include the systematic collection, analysis, and use of candidate and program completer 
data as well as data reflecting the effectiveness of unit operations. That the continuous 
improvement process collects feedback from all key stakeholders about the quality of the 
program. 

https://www.ctc.ca.gov/docs/default-source/educator-prep/coa-agendas/2018-05/2018-05-item-16.pdf?sfvrsn=5b6c51b1_2
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7) That the institution provides quarterly written documentation to the team lead and
Commission consultant documenting all actions to remove the stipulations noted above.

8) That within one year of this action, the institution hosts a re-visit with the team lead and
Commission consultant to collect evidence of actions to address the stipulations noted
above.

The Precondition Compliance Issue reads as follows: 
The team found that the institution was not in compliance with Induction Precondition 5 that 
requires that “The ILP must be designed and implemented solely for the professional growth and 
development of the participating teacher and not for evaluation for employment purposes.”   

In order to operate as an approved program, institutions must be in alignment with preconditions 
at all times.  However, it is the team’s understanding that in order to rectify this particular 
precondition at this institution, it needs to be addressed through the collective bargaining 
process.  Therefore, in order to allow the process to occur to address the concerns by the team 
that the precondition be addressed promptly, the team recommends that the institution provide 
a letter signed by district leadership and union leadership within 15 days that acknowledges the 
issue and commits to rectifying the compliance with Precondition 5 through the collective 
bargaining process as needed. This letter will be presented with the report at the Committee on 
Accreditation meeting taking place on May 10, 2018.  

The team also recommends a follow up letter be submitted by district leadership to the 
Commission on Teacher Credentialing addressing how the institution has responded to 
complying with and aligning to Induction Precondition 5 as soon as resolution is made. 

Program Actions and Next Steps 
La Mesa-Spring Valley addressed the Precondition 5 compliance issue through the collective 
bargaining process (Attachment A). On June 8, 2018, La Mesa-Spring Valley applied to the 
Commission on Teacher Credentialing to request inactive status for the Teacher Induction 
Program (Attachment B).  No further steps are needed at this time. 



,~ LA MESA-SPRING VALLEY SCHOOLS 
Human Resources 

4750 Date Avenue 
La Mesa, CA 91942 
619 668-5700 
www.lmsvschools.org 

June 8, 2018 

To the Commission on Accreditation: 

A meeting was held on March 22, 2018 between Grant Nelson, President, LM-SV 
Teachers Association, Guido Magliato, Assistant Superintendent, Learning Support, and 
Tina Sardina, Assistant Superintendent, Human Resources, to review the California 
Commission on Teacher Credentialing Committee on Accreditation Summary Report. 

We discussed the issue of not being in compliance with Induction Precondition 5 that 
requires that "The ILP must be designed and implemented solely for the professional 
growth and development of the participating teacher and not for evaluation for 
employment purposes." 

All parties acknowledge the issue and commit to rectifying the compliance with 
Precondition 5 through leadership practices and the collective bargaining process on 
April 18, 2018. 

The recommended changes were bargained, ratified, and the taken to the Board on 
Tuesday, June 5, 2018. The Board unanimously approved the changes (see attached 
Article 19). 

We have completed the application to request inactive status, and will submit the 
application today. Our Participating Teachers currently enrolled in our Induction 
Program will transition to San Diego State University's Induction Program. All new 
hires will be informed of this change. 

The additional findings will be addressed when our District decides to reactivate our 
Induction Program. 

Respectfully, 

~'?/.~ 
Tina Sardina 
Assistant Superintendent, Human Resources 

--{JA/'iuU/ 
Brian Marshall 
Superintendent 

Board of Education: Rebekah Sasson • David Chong • Bob Duff • Jim Long • Emma Turner 

http://www.lmsvschools.org


ARTICLE 19.0: Peer Assistance and Review Program (PAR) and Teacher Induction 
Program 

19.1 GUIDING PRINCIPLES 

The La Mesa-Spring Valley Teachers Association (Association) and the La Mesa-Spring Valley School 
District (Distrlct) strive to provide the highest possible quality of education to La Mesa-Spring Valley 
students, Both parties agree that optimum student perfonnanoe can best be achieved if there is a highly 
q,ialified teacher in every classroom. In ordoi· for students to succeed in learning, teachers must succeed in 
teaching. The parties believe that all teachers, from novice to the most experienced, must focus on 
continuous improvement in their professional practice. Accordingly, the parties agree to cooperate in the 
design and implementation of a professional development program to improve the quality of instruction 
through expanded and improved staffdevelopment, peer assistance, and professional accountability. 

It is therefore the intent of the District and the Association to establish a Peer Assistance and Review 
(PAR) Teacher Induction Program, which allows exemplary teachers to assist and support other teachers 
in the development of teaching strategies, curriculum enhancement, and quality of program. 
Additionally, the Teacher Induction program provides training and support to help meet State of 
California credentialing requirements. ..,_ _,., \J -Prd'l. .:,:JisiiiLt.11'011s,>v,.d< t""'-f l"'G-5""1\ I "I If eJi' 

19.2 INDUCTION ADVISORY COUNClt, I ' v c ""ll'l'1iJT~ 
rn-0~ ho.ve-o,r-. C10.V1Sbrt o,.. 

A. The PAR and Teacher Induction Pr gram &halJ-!,t,,aemh1isto,e,J..l,~RGJ.)-eompri~••!,of three (3) 
teachersJmtwo (2) administrator~and shall be called the Induction Advisory Council (!AC). The 
teacher appointees shall be designated by the Association Board and ratified by the representative 
counoil. 'l'la,1,wo-("27-admini,it<a>i¥Hep1'8SaH!aa¥1'.-shal1-be·appeinted-b-,rtl!1l1}istriet,-. 

B;--ths--lAG,-1'!41aajom.y->.<<>to,-wi-ll-a<l<>1>t--g"i<l01im,a-rer-implemeR>i,ig-the.ptrudsioruLo£.thls..A.tticio.-Sai-d 
gHi<lsli""'1-W11J-be-G<>u>istent.w-i<l1-the-pr<>Visiornrofthe-Agreem<>nt.unless prob ibited by.Ja,,.c. .

-e:-'l'he-M:G-w41,\-ealabli"h"'M"eeting-s<>hoclttle.&uoh-meetings-may-t~1't>-]>laee-du•ing-the-,egulal'-W0Flc-da:,<, 
n..whl0h-svs1,1t..t0a0her-s--whG-m:0--n:ismber-6--ef.tke-G01:1aciJ...w.ilLbarA]eased from thelr.segu.lar duties 
withrnrt-lmlH>f·par, 

-i
•

/3 -D'. !AC teacher members shall receive a stipend for services on the !AC. {See Appendix F) 

.g,.___'.J:J,e,I,A-G-<!~Jl-be-re,ponsibfo-fonroliroelng Support Providers for 15o11nlwl'AA,md-T-eaaher--hu!uet401, 
-Pr<>gi'1I\Ro/ 

-1',--'r,ho.J>-ar,~i<>ipatang-'Feaeha1,ha,-lhe-righMo-mee!-witlrthdtre-ttn:lilrouss!lie assignmontuttbe-&!ppert-
Prov-w01~wJ.thin..t.wo--'l'llleks of notifloa ti on-0-Hhefr-assigned-8upp01,f-Pr0vide1'c-T-he.JAC-Fot<1,ias-the-r,ighl.-
•ro-ehftflg0-!1£8>l!"'"""ts..asJLJ:leem•-™'"""'"':i• 

-

O:--kllim>•••<l-ingo-,,ncl-1nat01,ial£-Felated-1o-e>taluatiou,..reports,.and.nllw.personuel..mat1ers.shi!J.[ be strictly_ 
-coa.fidoatiah-T-h0,efme,l,A,G-.,,aembers-arrd-&"pJJor!-Pr<Widers-may,:liselos&£11-0h-ia-roanatl0n-et1l·y-a• 
"ilecessa,y tu administei--thi..-A1'ticle-o1"111tt1!hecwise-,:equiw:Lb~ lawfll!_Jlrocess. 

-Jt-'l'he-M,G-wHl·pa1tiGipate in the ru,Jretioo..o£.trainings.,md-aettv·ities-for-&uppol'I-P,,<>Viders-aad-
-J'arHe:ipai+Hg-T.eaciiers..bey.oncl-thoso-rnanclatecl-l,y-the-l-n<lueH,m-Jl.lflltc-"

l:-----Tlurt'/te-smrll-rep1JI"!-te--the-Eloai:d-<>f-E<i11oatiGR-P-AR-,pa1•Hdpant<s-who-faHecl·tu-demonstr•te-:mtisfu"t011 
impruve:nremin-meeHng-Bistrict-ernploye<rp01fotsi,ance.sta11dm:ds..prior-ro-tbe..end-of--owlH<>h00l-yea,,--'

'J:-"'"-TlreiftClrlrutl-annmrHy-evt1luat0-tl1e-impaet-0fct1,e-P-A-R--and~T-eaeher--lndttctiun·Programs 1n ofiler1
-iruprove them. 'f-he-!1r8-nray-0111'mil-1ceco1lllllilmllttions for irn p,0¥i-ng-tlle-Pro1,>rmn-to-lf1ecHoard-of-
!lctucatmrnrn·d-1u-!he,ltssociatl1Jll:-

o 
---
~
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--r~'he JAC witl""dlffilfnrln:e-thMiu11,laor-Gf.1,ui,por-W'-l'9.\'-ide!'s in any school year dependent on the number of 
"fartt51j'fati~he11s,ftlaGi~~eds oftbe Pragram(s), In light ofth~..se factors, the mtmber: 
'l"f"Stijlpurti'rovi-dt,rmay""'fll':)'-fi:01n year ta yeer Couti nnatien-ef-!he-W\:-ll:c\'rogrom-is-rub.j.ecWG-
coutinuod-ftmding,::mtlm-:A:'B-t~. 

.J...__'.Ihe.],',:8'-s-sclecti'CTil"proeeclu;--,a<>til'icies,.and-eritei;ar•11d.its.J.u.dgments roga.Ftl·h,g--seleetifra·ef-
.lpµ01:W'.co:vJder.s,.sball-.!,ot.l,e..subj@ot-tG-tbo-Jl•""'8aGo-}'1'00•<h,1w,-. --&

C """Ji)[, The Distdct shall notify the !AC of teachers required to participate in the PAR Progi·am due to an 
unsatisfactory evaluation, Teachers who self-refer to PAR shall provide written notice io the IAC of 
theil' wish to participate in the program. 

J>L-T.J.,o-bl.i&lrietthall-pmvitlirtne111:Ca"list of aU1ffineachersWlfoWill participate tn the I eacher lnductJOn 
-...Rf.ogram...chlf-ill.g..their first two y@ar4H>f~J;)-ilta'i-et-ser'1i-ee:-,

('):-Thel7i:Cwillrrroit1>H>l'!d-•-vah1al<>-the-effooti¥0noss.Q£..tl,....S.U[\port Providers a.wJ-m<1l<@..decisi.au.s 
_,."'!l"r~atiea-itrthe-Pt·i,gram as outlmed 1irt9:'.l":l7:-._

~oare-mrthe--l-A:G-pw-.s1.1ant-ro.-thfo-Agreemem-shaH have the same pi otectiou fr bffi1i'rotlity--
fu!d access t&t!J'pr-0J'lriato-<lofeMe.as-oths!'-pub-Hvirol!tmh:nnpl-eyoes.pu,:su1n,t-te-Galifumia Oo,,ernmoBl--

-eoo1e-&ee!l011-1H-G,el-se~~ 
_.--

r

19.3 SUPPORT AND ON-CALL PROVIDERS 

A. Two (2) categories of Providers shall be established for the PAR and Teacher Induction Program as 
listed below: 

1. Support Providers will provide assistance to both Teacher Induction Participants and PAR 
Participants. Support Providers will have the same work day and year as specified in Article 4, 
Hours ofEmployment. It is the intent that Support Providers shall serve on a full-time basis a11d be 
released from their regular teaching assignment. However, as caseloads mandate, additional Part-
time Release Support l'roviders may be needed. Support Provider assistance will include but is not 
limited to: 
a. Discuss performance goals and objectives with the Participating Teacher. 

b, Assist in developing Elll Individual Induction Plan (UP) for Teacher Induction 
Participating teacher, 

c. Conduct multiple observations of the Participating Teacher during periods of classroom 
instruction. 

d. Assist Participating Teachers by demonstrating, observing, coachingt conferencing, refoning, 
or by other activities, which in their professional judgment, will assist the Participating 
Teacher. 

e. Meet and consult with the evaluating administrator. 

f. Demonstrate good teaching strategies and practices for the Participating Teacher, 

g.. Use District resources to assist the Participating Teacher. 

h. Monitor the progress of the Participating Teacher and maintain a written record. 

2. On~call Providers, possessing specific curricular expertise, will provide assistance to PAR and/or 
Teacher Induction Participating Teachers. On-call Prnviders shall be called upon when the full-
time Supporl Providers and/or principal identifies an area of emphasis or projecl requiring an 
expert in that field. Release time and/or compensation shall be provided to Ou-call Providers 
when assisting a participating teacher. 

-----ir." ~An.y certificated e.mp]Qye<Hnay-submlt-the-nam0-of-81!.Jllllployee he/she is recommending as a Support 
~rrovitl:er-eandiflil~fl-Blflf)¼G~.e~::11a.y-R0t-1t1:1brnH'il--ret.'Dmrn ena,ntorn..-onta-ining-h.i.sLb.er own nameJ,., 

-Bmployees,ecomrrreITT!ml1rtmlheeei·ve-oa-i-av-itatimrto applyfor,r&rppo1H'rovide1,-assigrnn@Bt-frm11-
-ilrei1te:-0n·-caH-Provlders sllaJ-I-1:re-selected-by-ths-IAe--
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C. Support Providers must meet the following criteria: 

J, Permanent certificated employees with at least five (5) years relevant experience. 

2, Recent experience in classroom iostnwtion. 

3, .Demonstrate exemplary teaching ability as indicated by: 

a, Extensive knowledge and mastery of subject matter, teaching strategies, instrnctional 
techniques, and classroom management strategies necessary to meet the needs of the diverse 
pupils enrolled in the district, 

b. Ability to communicate effectively both orally and in writing, 

c. Ability to work cooperatively and effectively with others, 

0:--Supp<>rl"Provroers-wlH-beiTaim,d'!U1)rovid8-8"Pl"'"~""ct to 110derstandJ:he..speoifio-f«netrom.-of-the 
TAR:lurd-'fuauher-htdttef±o-rirograrns-;-T"tle-I~G-wU-l~1+1onitor and evaJ11 ate the effecri venesQ-0-f..tb,e 
..g.1,w0cl~m¥1ders-ttrtcl-!n1tke"d~hei,-..oont4nwatiell-in-th.e..fu.ogmia,c'f!le-lA~ 

--remeve--a:-Support...P1·ovitlet flom tlre-pflsiHon-a-t-an,1-time.because of the apecifio needs of the PAR and_. 
7eaehe1 Induclion-Progrnms, inadequate perforth.atroe of the-Sttppe11t-Pr:0¥id0rroc for other tMSOD..$.. 
Wftieh-ser-v©-the..EA.R..aml..!J'-0aoll<?r-lntluotim1-P-.r.Ggr.am.!sJ,.est intere.sts Prior. to the effecti\le..da~ 
..wclt-vemev-&l,-tI,e-JAC.wlU-pm¥i'10-tho-l!11ppor.t.P..r.,w.ifler-w-ilh·a-written-•tat&ment of tbe reasons for..tlui,_ 

"1'llll'lllVlil;aml;-in-the request of the Support Ptovlllor,wtlhneetwith-l1i1nfher-t~he reasons. 

It---'Fhe-\-orru--<>Hhe-Su!'l'GFtcJl.r-<Wi<:ler-•llal,l-be-fwe--(-5-)-year~illoFWl!O has se, vod a fi ,e (a.) 
yeru term may reapply after refurnmg to th:e-clawr:eem-for two (2) years -

F. In addition to their regular work year, Support Providers may b~ required to work up to an additional 
ten (lO) days and receive per diem compensation, provided the days have been pre ..approved by the 
Assistant Superintendent, Human Resources, and recommended by the !AC, 

G, Upo11 completion of their assignment to the PAR and Teacher Induction Program, a Support Provider 
will be given the same consideration for returning to the position of his/her last assignment as if he/she 
had remained in the classroom, However, the District reserves the right to reassign the employee to a 
position which will be most advantageous to the District, and in such instances the District will confer 
with the returning employee before such assignment is made, 

H. Prior to working witl1 an Involuntary PAR Participating Teacher, the Support Provider will meet with 
the principal or immediate supervisor to review and discuss the basis fm rnferrol to tho PAR Program. 
The PAR Program encournges a coopemtive relationship between the Supp011 Provider, Participating 
Teacher, and the principal with respect to the process ofpeer assistance and review. 

I. Teachers who act as Suppm'I Providers pursuant to this Agreement shall have the same protection from 
liability and access to appropriate defense as,other public school employees pursuant to California 
Government Code Section 810, et seq, 

J, Nothing herein shall modify or in any manner affect the rights of the District and/or Governing Board 
under proVisions of the Education Code relating to the employment) c]assHication, retention or non~ 
reelection of certificated employees, Nothing herein shall modify or affect the District's right to issue 
notices (of unsatisfactory performance and/or unprofessional conduct) pursuant to Education Code 
Section 44938, 

19.4 PARTICIPATING TEACHERS: PEER ASSISTANCE AND REVIEW (PAR) 

A. Participating Teachers 

1. An Involuntary Participating Teacher is a pennanent teacher who receives an unsatisfactory 
evaluation. These teachers shall receive an annual evaluation as defined by Article 8,3,C.3 . 
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Teachers referted as a result ofan unsatisfactory evaluation shall cooperate with the Support 
Provider and the principal during this program; failure to cooperate will be grounds for 
disciplinary action. 

2. A Voluntary Participating Teacher is a pennanent teacher who self-refers to the program, having 
satisfactory evaluations and evaluator consent. These teachers shall receive an evaluation 
as defined by Article 8.3.C.3. 

B. All Participating Teachers' perfonnance goals shalJ be olearly stated in w1iting, aligned with pupil 
learning, and consistent with evaluation guidelines established in Article 8, Evaluation. Each 
Participating Teacher shall develop a plan wilh the Support Provider and principal, which includes 
areas of emphasis for improvement, staff development activities, timelines for participation in the 
program, and specific dates for the submission of interim reports as needed. 

C. The principal and the Support Provider shall collaborate and consult on a regular basis with respect to 
offering assistance, review, and feedback to all Participating Teachers. However, the Support Provider 
shall not function as an evaluator. 

1. Involuntary Participants' written records and reports shall be available to the teacher's evaluator 
for consideration in preparing the teacher's evaluation, pursuant to Article 8. The evaluations or 
assessments contained in the Peer Review reports, or recommendations by theTeacher Induction 
Advisory Council, !AC shall be advisory only and for the benefit of the Participating Teacher. 

2. Voluntary Participants' written records and reports shall not be considered by the 
teacher's evaluator in preparing the teacher's evaluation. 

19.5.1 PARTICIPATING TEACHERS: TEACHER INDUCTION 

A. A Participating Teacher is defined as a first-year or second-year teacher in the District. 

B. Participating Teachers will be expected to fulfill the requirements as outlined -hrtlte1"Jistrict's 
.T.vacher Tnd1wtinn Program..00.0-1,1mettt:-

- k3 -\~~~{<(.Tq.,
,,,....., . &) -re/J,c 'l 

1 ,e,~.L. c, 1"1rrll.>,S} c>/1 I c. -, 

C, Participating Teachers who successfully complete the Teacher Induction Program will receive the 
equivalent of three semester units of university crndit toward salary advancement. Said practice will 
.continue while there is. a Teacher Induction Programin the La Mesa-Spring Valley School District. 

Cre,Jent'iqlfp
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Application to Request Inactive Status 
(For Currently Approved Programs) 

The institution listed below requests that a CTC approved educator preparation program be reclassified from 
"approved-active" to "approved-inactive." We have read and understand the terms and procedures required for 
inactive status. In addition, we understand inactive programs will participate in accreditation activities in a modified 
manner, as specified in the Accreditation Handbook, and that the Committee on Accreditation (COA) action is 
required for reactivation of the program. 

Submission Date ofApplication Institution: 
µune 8, 2018 ~a Mesa-Spring Valley School District 

Name of Approved Program: T e of Credential: 
~a-Mesa-Spring Valley School District Induction Progra ingle Subject, Multiple Subject, and Education Spcialis 

Semester/Quarter/Term for Last Candidates(s) to be 
Admitted: 

Date/Anticipated Date of Completion for Last 
Candidate(s) Enrolled: 

fall 2017 pecember 2018 

Number of Students Currently Enrolled as of Date 
Form Completed: 

Requested Effective Date for Inactive Status (see 
below) 

puly 1, 2018 

Important Note: Effective date cannot be prior to the next scheduled COA meeting date or more than six 
months after the submission date ofthis application. Applications with a requested effective date outside the six 
month window will be returned. 

Application Submitter Name and Title Application Submitter Email 

ina Sardina, Assistant Superintendent, Human Resouro ~ina.sardina@Imsvschools.org 

Name ofUnit Head (Dean, Superintendent) Title 

~rian Marshall !superintendent 

By checking this box the Application Submitter is acknowledging that the Unit Head (Dean, Director, 
Superintendent) has approved this application and request to make the program inactive. If the Unit Head is 
not the email sender of this form they must be cc'd on the email. Applications that do not have this box 
checked and/or that do not include a cc to the Unit Head will be returned to the institution and granting of 
inactive status may be delayed. 

~ 

Email the completed form to accreditation@ctc.ca.gov 
COA USE ONLY 

Date of COA Action Effective Date of Inactive Status 

RevisedAugust 2014 

mailto:accreditation@ctc.ca.gov
mailto:ina.sardina@Imsvschools.org
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