Report of the Follow Up to the Accreditation Site Visit to
La Mesa- Spring Valley School District
June 2018

Overview of this Report

This item is the follow up report to the accreditation team site visit report to La Mesa-Spring
Valley School District (May 2018 Site Visit Report). This item provides the information regarding
Precondition 5 that was requested by the COA during the site visit report in May 2018.

Staff Recommendation
That the COA accept the additional items requested at the May 2018 meeting.

Background

A site visit was held on March 19-21, 2018 at La Mesa-Spring Valley School District. Upon review
of the site visit report at their May meeting, the Committee on Accreditation (COA) made the
following accreditation decision for La Mesa-Spring Valley School District and all of its credential
programs: Accreditation with Major Stipulations.

The stipulations read as follows:

1) That the program provide evidence that it actively involves faculty, instructional
personnel, and relevant stakeholders in the organization, coordination, and decision
making for all educator preparation programs.

2) That it ensures that faculty and instructional personnel regularly and systematically
collaborate with colleagues in P-12 settings, college and university units and members of
the broader educational community to improve educator preparation.

3) That programs within the unit receive sufficient resources to allow for effective operation
of the educator preparation program. The resources must enable each program to
effectively operate in terms of coordination, admission, advisement, curriculum,
professional development and instruction, field based supervision and clinical
experiences.

4) That site-based supervisors are carefully selected, trained, and oriented to provide
effective, knowledgeable support for candidates.

5) That the institution employs, assigns and retains only qualified persons to teach courses,
provide professional development, and supervise field-based and clinical experiences.

6) That it provide evidence of the implementation of a comprehensive continuous
improvement process in which both the unit and its programs regularly assess their
effectiveness and make appropriate modifications based on findings. This process must
include the systematic collection, analysis, and use of candidate and program completer
data as well as data reflecting the effectiveness of unit operations. That the continuous
improvement process collects feedback from all key stakeholders about the quality of the
program.
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7) That the institution provides quarterly written documentation to the team lead and
Commission consultant documenting all actions to remove the stipulations noted above.

8) That within one year of this action, the institution hosts a re-visit with the team lead and
Commission consultant to collect evidence of actions to address the stipulations noted
above.

The Precondition Compliance Issue reads as follows:

The team found that the institution was not in compliance with Induction Precondition 5 that
requires that “The ILP must be designed and implemented solely for the professional growth and
development of the participating teacher and not for evaluation for employment purposes.”

In order to operate as an approved program, institutions must be in alignment with preconditions
at all times. However, it is the team’s understanding that in order to rectify this particular
precondition at this institution, it needs to be addressed through the collective bargaining
process. Therefore, in order to allow the process to occur to address the concerns by the team
that the precondition be addressed promptly, the team recommends that the institution provide
a letter signed by district leadership and union leadership within 15 days that acknowledges the
issue and commits to rectifying the compliance with Precondition 5 through the collective
bargaining process as needed. This letter will be presented with the report at the Committee on
Accreditation meeting taking place on May 10, 2018.

The team also recommends a follow up letter be submitted by district leadership to the
Commission on Teacher Credentialing addressing how the institution has responded to
complying with and aligning to Induction Precondition 5 as soon as resolution is made.

Program Actions and Next Steps

La Mesa-Spring Valley addressed the Precondition 5 compliance issue through the collective
bargaining process (Attachment A). On June 8, 2018, La Mesa-Spring Valley applied to the
Commission on Teacher Credentialing to request inactive status for the Teacher Induction
Program (Attachment B). No further steps are needed at this time.
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June 8, 2018

To the Commission on Accreditation:

A meeting was held on March 22, 2018 between Grant Nelson, President, LM-SV
Teachers Association, Guido Magliato, Assistant Superintendent, Learning Support, and
Tina Sardina, Assistant Superintendent, Human Resources, to review the California
Commission on Teacher Credentialing Committee on Accreditation Summary Report.

We discussed the issue of not being in compliance with Induction Precondition 5 that
requires that “The ILP must be designed and implemented solely for the professional
growth and development of the participating teacher and not for evaluation for
employment purposes.”

All parties acknowledge the issue and commit to rectifying the compliance with
Precondition 5 through leadership practices and the collective bargaining process on
April 18, 2018.

The recommended changes were bargained, ratified, and the taken to the Board on
Tuesday, June 5, 2018. The Board unanimously approved the changes (see attached
Article 19).

We have completed the application to request inactive status, and will submit the
application today. Our Participating Teachers currently enrolled in our Induction
Program will transition to San Diego State University’s Induction Program. All new
hires will be informed of this change.

The additional findings will be addressed when our District decides to reactivate our
Induction Program.

Respectfully,
Tina Sardina
Assistant Supnerintendent. Human Resources

Brian Marshall
Superintendent


http://www.lmsvschools.org

ARTIGLE 19.0: Peer Assistance and Review Program (PAR) and Teacher Inductlon
Program

19,1 QUIDING PRINCIPLES

The La Mesa-Spring Valley Teachers Association (Association) and the La Mesa-Spring Vailey School
District (District) strive to provide the highest possible quatity of education to Le Mesa-Spring Valley
students, Both por ties agree that optimum student perfonnance can boest be achieved if there is a highly
qualified teacher in every classroom. In order for students to succeed in learning, teachers must succeed in
teaching. The parties believe that all teachers, from novice to the most experienced, must focus on
continuous improvement in their professional practice, Aocordingly, the parties agree to cooperate in the
design and implementation of a professtonal development program to improve the quality of instrustion
through expanded and improved staff development, peer assistance, and professional accountability.

It is therefore the intent of the Disirict and the Association to establish & Peer Assistance and Review
{(PAR) Teacher Induction Program, which allows exemplary teachers to assist and support other teachers
in the developmert of teaching sirategies, curriculum enbancement, and quelity of program.
Additionally, the Teacher Induction progtam provides trnining and support to help meet State of

o : : . - tons of 1\7
California credegtialmg requirements ok repre sentefives ~Prem Tastihatie Sn j

19.2 INDUCTION ADVISORY COUNCIL,

o how € an adyisory commn it

A, The PAR and Teacher Induction Program shall-be-adeninisiorsd-by-a-juint.couneil-somprised-of three (3)
teachers ant-two (2) admmistraturg.,anﬁ shall be called the Induction Advisory Council (IAC). The
teacher uppomtees ghall be desipnated by the Association Board and ratified by the tepresentativs
counoil, Phre-two-(2radmindstrative-ropresentatives-shalt-be-appointed byt Distriet—

Br—TheTACby-majority votewill-adopt-guidelines-for-implomonting-the provisions of this Article-Said
guidelines will-be-consistent with-the-provisions of the-Agreement-unless prohihited hy law.

—@—PhoEAG-will-csinblish-a-meeting-sehedule-Such-mootings may-take-place-during-the-repular-work-duy;
in-which-event-toachors-whe-sro-members-of the-Councilwill he released from their regular dutics

“prittront-toss-efpayr
{5 -0 IAC tescher members shall receive a stipend for services on the 1AC. (See Appendix ¥)

B —ThelASchali-beresponsible-forseleetig Support Providers Tor both the PAR-and-Feacher-Jaduetion
~Rrogratnr

“F-—The Ratticipating-Toacher has-the-right-to-meetwittr the- A C-todisenss the assigoment of the-Suppert-
~Provider-withintwo weeks of potification.efthetr-assigned-SuppertProvider-Fhe JACretains-the-right.
“treherpo-aesigaments ag il deems.necessury.,

GrAltproeeedings-and-malotinls-related- m.wa]unuonrmpoﬂ&mdmlm_pemmudmattml be stricthy
Confidertial-Fherefore—lAC-members amd-Support-Providersmuy disclose-such-information-only-zs
Tecossary toudminster this-Article-or-as-otherwise-required by law{ul process.

F—FhethG-will-paricipate in the selection.of trainings.and-aettvitiesfor-Suppert-Providers-and-—
~Partieipating-Teachers beyond these-mendated-by-the-Induetion-Rian—

I The A ¢stali Teport-to-the-Board-of Bducation RPAR-participants-whe-failed-todemonstrale-satisfeelory
“nprovenmentin-meeting-Bistrict-employec-performance.standards priorto.theend-ol-each-sehoel-year—

“Ie~The A shutranmmaly-evaluate-the-impact-of-the-PAR-and- Teacher- Induction PToEFams il oider 16

—improvethenr FheTAC-may-submitrecommengations for impreviag-the-Program-to-the Board-of—
~Fdueartonand-to-the-Associathon—
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Pl TAC Wil deterine-the-nuwmber-of Supper-Rroviders in any gchool year dependent on the number of
Participating Teachers-fundingleval and needs.of the Programig). In light of these factors,.4 :
':pfSEppUﬂ-Pmﬁdﬁrrmaywaﬂuﬁmmmymﬂmim“ﬁan—aﬁﬂxc?ﬁm'am»is_suhj.ecm-—-

~—vortimeet-fodingmder 4B 1%,

Lo ThelaEtsselectionprocoduresrastivities, and-oriteria,-and its judgments regarding selection-of——
—-Suppost Providers, shall-not be-subjeet-to-the-grievance-procadure—

o~ The District shall notify the TAC of teachers required to participate in the PAR Program due to an
unsatisfactory evaluation, Teachers who self-refer to PAR shall provide written notice {o the IAC of
their wish to patticipate in the program.

N..The Distriet-stat-provide the 14C 7 Hier of 2l Tew Teachers whis witl particiare i the Teacher [TSNTh
~Brogram during their first two yesrs-of Distelet-gervics:

G—Ple TAC Wil Toniter-and-evaluate the-effectiveness-ofthe-Suppart Providers-and-make-decisions
— reparding fheir continuation-n-the-Progravras vutliFetin 130~

Po—"1eachors Who ateonthedAC-pursuantdo-this-Agreement shath-teve tiesunme protectton YO LBty
~——ptrd-aceess-te-appropriste-defense as-otherpublicsthool-employees pursuant-te-California-Government-
r—Code-Seotion-810-etsog-

19.3 SUPPORT AND ON-CALL PROVIDERS

A, Two (2) categories of Providers shall be established for the PAR and Teacher Induction Program as
listed balow:

1. Support Providers will provide assistence to both Teacher Induction Participants and PAR
Participanis, Support Providers will have the same work day and year as specified in Article 4,
Houts of Enployment, It is the intent that Support Providers shall serve on a full-time basis and be
relensed from their regular teaching assignment. Howevet, a8 caseloads mandate, additional Part-
time Release Support Providers may be needed, Support Provider assistance will include but is ot
limited to:

8. Discuss pecformance goals and objectives with the Participating Teacher,

b, Assist in developing am Indivithual Indvction Plan (JIF) for Teacher Induction
Participating teacher.

¢, Conduct multiple chservatious of the Participating Teacher during periods of classroam
instruction.

d. Assist Participating Teachers by demonstrating, observing, coaching, conferencing, referring,
or by other activities, which in their professional judgment, will assist the Participating
Teacher.

Weet and consult with the evaluating acministrater.
Demonstrate good teaching strategics and practices for the Parlicipating Teacher,

Use District resources to assist the Participating Teacher.

&g Mmoo

Monitor the progress of the Participating Teacher and maintain a written record.

2. On-call Providers, possessing specific curricular expertise, will provide assistance to PAR and/or
Teacher Tnduction Participating Teachers, On-call Providers shall be called upon when the full-
time Supporl Providers and/or principal identifies an area of emphasis or project requiring an
cxpert in that field. Release time andfor compensation shall be provided to COn-call Providers
when assisting a participating teacher. ;

—B" mmy.ﬁﬂﬂiﬂgﬁtﬁﬂmnp-I-deeﬂnﬁ'fs’u'bl'ﬁ'it"th&ﬂa‘laa-&afmgw_mwmm‘i
“Proviter-candidate-An-employee.may-nel-submit-a recommendatiorcontaining-his/her own pame, ,
~Ermployeesrecommienden shattreceive-an-pvitation tapp. Iy TorrSuppert Provider-assigninent-fom-.
i Cr-On=oall-Providers shalthe-selected by the JAC
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15.4

C.  Support Providers must meet the following criteria;

I, Permanent certificated employees with at lenst five (5) years relevant experience,
2,  Recent cxperience in classroom instruction,
3. Demonsirate exemplary teaching ability as indicated by

a. Extensive knowledge end mastery of subject matter, teaching strategies, instroctional
techniques, and clagsroom management strategles necessary Lo meet the needs of the diverse
pupils enrolled in the district,

b.  Ability to communicate effectively hoin orally and in wriing,

c.  Ability to work cooperatively and effectively with others,

B Support-Providers witl-be-traired toprevide-support- and to understand_the specifisfunetionsof-the
“P AR and-Peacher-Induetion-Programs-ThelAC-will-monitor and eveluate the effectiveness ofthe
~Supperl-Rroviders-and-make dorisions Tegarding their-sontinuaiion-in.the Program-The-TAC may
—remeve-s-Support-Provider-fronr the-position-at-any tirme becausa.of the spscific needs of the PAR and__
~Fegoher hiductionP L Inadequaie pertorimrcs of the-Suppert-Provider,-or for other ressong.
whieh‘sews-the.EA.B,mad-'-l"eaﬂher-l,nductian-llmgrmnls_heﬂinmlmts,_ﬂxim_to,.thﬁﬂffmﬁue,date-eﬁ—,
auch remeval-the TACwill-provide-the-Support Provider-with-s-written-staternent.of the reasons for the..
~1emoval; and; atthe TEHIEET of the Shppor Provider, willttteet-with-hirrhor-to-discuss the Teusoms:

Br—-The-terrref the-Support-Previder-shall-be-Fve-(5yeurs A SUPPOrT Fiovider Who tas-served-sfive—(5)
——vear-term Ay reappty ufter TEIHing W theclassreom-for-two {2) years,

F.  Inaddition to their regular worlk year, Support Providers may be required to work up to an additional
ten (10) days and receive per diom compensation, provided the days have been pre-approved by the
Ausgistant Superintendent, Humusn Resonrces, and recommended by the 1AC,

G,  Upon completion of their assighment to the PAR and Teacher Indnction Program, a Support Provider
will be given the same consideration for returning to the position of his/her last assignment as if he/she
had remained in the classroom, However, the District rosorves the right to reassign the employee to a
position which will be most advantageous to the District, and in such instances the District will confer
with the returning employee before such assignment is mate,

H.  Prior to working with an Inveluntary PAR Participating Teacher, the Support Provider will meet with
the principal or immediate supervisor to review and discuss the basis for referval to the PAR Program.
The PAR Program encourages a cooperative relationship between the Support Provider, Participating
Teacher, and the prinsipal with respect to the process of peer assistance and review,

I.  Teachers who act as Support Providers pursuant to this Agreement shall have the same protection from
linbility and access to appropriate defense as other public scheol employess pursuant to California
Government Code Section 810, et seq,

), Nothing herein shail modify or i any manner affect the rights of the District and/or Governing Board
under provisions of the Education Code relating to the employment, ¢lassifieation, retention or non-
reelection of certificated employees, Nothing herein shall modify or affect the District’s tight io issue

notices (of unsatisfastory performance andfor unprofessional conduct) pursuant to Education Code
Section 44938,

PARTICIPATING TEACHERS; PEER ASSISTANCE AND REVIEW (PAR)
A. Participating Teachers
1. An lnvoluntary Parlicipating Teacher is a permanent teacher who receives an unsatisfactory

evaluation. These teachers shall receive an annual evaluation as defined by Atticle 8.3.C.3.
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Teachers referred as a result of an unsatisfactory evaluation shall cooperaie with the Support
Provider and the principal during this prograim; fajlure to cooperate will be grounds for
diseiplinary action.

2. A Voluntary Participating Teacher is 4 permanent teacher who self-refers to the program, having
satisfactory evaluations and evaluator consent, These teachers shall reoeive an evaluation
g5 defined by Article 8.3.C.3,

B. All Partioipating Teachers’ performance goals shall be clearly stated in writing, aligned with pupil
learning, and consistent with evaluation guidelines established in Article 8, Evaluation. Fach
Participating Teacher shall develop a plan with the Support Providsr and principal, which includes
areas of emphasis for improvement, staff development activities, timelines for patticipation in the
program, and specific dates for the submission of interim reports as needed.

C. The principal and the Support Provider shall collaborate and consult on a regular basis with respect to
offering assistance, review, and feedback to all Participaring Teachers, However, the Support Provider
shall not function as an evaluaior,

1. involuntary Participants® written records and reports shall be available to the teacher’s evalualor
for considerationin preparing the teacher’s eveluation, pursuant to Article 8, The evaluations or
asgeasments contained in the Peer Review reports, or recommendations by the Teacher Induction
Advisory Council, IAC shall be advisory only and for the benefit of the Participating Teacher.

2. Voluntary Participants’ written records and reporis shall not be considered by the
teacher*s evaluator in preparing the teacher’s evaluatior.

19.5.1 PARTICIPATING TEACHERS: TEACHER INDUCTION

A. A Participating Teacher is defined as a firsi-year or second-year tezcher in the District,

B. Participating Teachers wifl be expected to fulfill the requirements 28 ouﬂined--iirﬂm'ﬁimfct‘rbj -H"&::-{(g' { C":)ﬁf
Teacher Induction Program. docusert— Cowyn; 56 on Teac Ler

C, Participating Teachers who successfully complete the Teacher Induction Program will receive the Cr‘e,;/mf‘; 7

{
equivalent of three semester units of university credit toward salary advancement. Said practice will /%
continue while there is a Teacher Induction Program in the La Mesa-Spring Valley School District,
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