Report of the Follow Up to the Accreditation Site Visit to
La Mesa- Spring Valley School District
June 2018

Overview of this Report

This item is the follow up report to the accreditation team site visit report to La Mesa-Spring
Valley School District (May 2018 Site Visit Report). This item provides the information regarding
Precondition 5 that was requested by the COA during the site visit report in May 2018.

Staff Recommendation
That the COA accept the additional items requested at the May 2018 meeting.

Background

A site visit was held on March 19-21, 2018 at La Mesa-Spring Valley School District. Upon review
of the site visit report at their May meeting, the Committee on Accreditation (COA) made the
following accreditation decision for La Mesa-Spring Valley School District and all of its credential
programs: Accreditation with Major Stipulations.

The stipulations read as follows:

1) That the program provide evidence that it actively involves faculty, instructional
personnel, and relevant stakeholders in the organization, coordination, and decision
making for all educator preparation programs.

2) That it ensures that faculty and instructional personnel regularly and systematically
collaborate with colleagues in P-12 settings, college and university units and members of
the broader educational community to improve educator preparation.

3) That programs within the unit receive sufficient resources to allow for effective operation
of the educator preparation program. The resources must enable each program to
effectively operate in terms of coordination, admission, advisement, curriculum,
professional development and instruction, field based supervision and clinical
experiences.

4) That site-based supervisors are carefully selected, trained, and oriented to provide
effective, knowledgeable support for candidates.

5) That the institution employs, assigns and retains only qualified persons to teach courses,
provide professional development, and supervise field-based and clinical experiences.

6) That it provide evidence of the implementation of a comprehensive continuous
improvement process in which both the unit and its programs regularly assess their
effectiveness and make appropriate modifications based on findings. This process must
include the systematic collection, analysis, and use of candidate and program completer
data as well as data reflecting the effectiveness of unit operations. That the continuous
improvement process collects feedback from all key stakeholders about the quality of the
program.
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7) That the institution provides quarterly written documentation to the team lead and
Commission consultant documenting all actions to remove the stipulations noted above.

8) That within one year of this action, the institution hosts a re-visit with the team lead and
Commission consultant to collect evidence of actions to address the stipulations noted
above.

The Precondition Compliance Issue reads as follows:

The team found that the institution was not in compliance with Induction Precondition 5 that
requires that “The ILP must be designed and implemented solely for the professional growth and
development of the participating teacher and not for evaluation for employment purposes.”

In order to operate as an approved program, institutions must be in alignment with preconditions
at all times. However, it is the team’s understanding that in order to rectify this particular
precondition at this institution, it needs to be addressed through the collective bargaining
process. Therefore, in order to allow the process to occur to address the concerns by the team
that the precondition be addressed promptly, the team recommends that the institution provide
a letter signed by district leadership and union leadership within 15 days that acknowledges the
issue and commits to rectifying the compliance with Precondition 5 through the collective
bargaining process as needed. This letter will be presented with the report at the Committee on
Accreditation meeting taking place on May 10, 2018.

The team also recommends a follow up letter be submitted by district leadership to the
Commission on Teacher Credentialing addressing how the institution has responded to
complying with and aligning to Induction Precondition 5 as soon as resolution is made.

Program Actions and Next Steps

La Mesa-Spring Valley addressed the Precondition 5 compliance issue through the collective
bargaining process (Attachment A). On June 8, 2018, La Mesa-Spring Valley applied to the
Commission on Teacher Credentialing to request inactive status for the Teacher Induction
Program (Attachment B). No further steps are needed at this time.
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June 8, 2018

To the Commission on Accreditation:

A meeting was held on March 22, 2018 between Grant Nelson, President, LM-SV
Teachers Association, Guido Magliato, Assistant Superintendent, Learning Support, and
Tina Sardina, Assistant Superintendent, Human Resources, to review the California
Commission on Teacher Credentialing Committee on Accreditation Summary Report.

We discussed the issue of not being in compliance with Induction Precondition 5 that
requires that “The ILP must be designed and implemented solely for the professional
growth and development of the participating teacher and not for evaluation for
employment purposes.”

All parties acknowledge the issue and commit to rectifying the compliance with
Precondition 5 through leadership practices and the collective bargaining process on
April 18, 2018.

The recommended changes were bargained, ratified, and the taken to the Board on
Tuesday, June 5, 2018. The Board unanimously approved the changes (see attached
Article 19).

We have completed the application to request inactive status, and will submit the
application today. Our Participating Teachers currently enrolled in our Induction
Program will transition to San Diego State University’s Induction Program. All new
hires will be informed of this change.

The additional findings will be addressed when our District decides to reactivate our
Induction Program.

Respectfully,
Tina Sardina
Assistant Superintendent, Human Resources

Zeimdd)

Brian Marshall
Superintendent

Board of Education: Rebekah Basson ® David Chong e Bob Duff e Jim Long ® Emma Turner



ARTICLE 19.0: Peer Assistance and Review Program (PAR) and Teacher lnductlon
Program

19,1 GUIDING PRINCIPLES

The La Mesa-Spring Valley Teachers Association (Association) and the La Mesa-Spring Valley School
District (District) strive to provide the highest possible quatity of education to La Mesa-Spring Valley
students. Both parties agres that optimum student performance can best be achieved if there is a highly
qualified teacher in every classroom. In order for students to succeed in learning, teachers must suceeed in
teaching. The parties believe that all teachers, from novice to the most experienced, must focus on
continuous improvement in their professional practice. Accordingly, the parties agree to cooperate in the
design and implemetitation of a professtanal development program to improve the quality of instruction
through expanded and improved staff development, peer assistance, and professional accountability,

It is therefore the intent of the District and the Association to establish a Peet Assistance and Review
(PAR) Teacher Induction Program, which allows exemplary teachers to assist and suppott other teachers
in the developmernt of teaching strategies, currionfum enhancement, and quality of program.
Additionally, the Teacher Induction program provides training and support to holp meet Stute of
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A. The PAR and Teacher Induction Program shall-besadiministorsd-by-a-jvint couneil-comprised-of three (3)
teachers,sad-two (2) admmistraturg.,anﬁ shall be called the Induction Advisory Council (IAC). The
teacher nppomtees ghall be designated by the Association Board and ratified by the representative
oouneil, Brertwo-(2radministrativeropresentatives-shall-be-appointod by I Distriete—

19.2 INDUCTION ADVISORY COUNCIL,

Br—The JAC: by-majority vote, will-adopt-guidelinesfor-implomenting the provisions of this Article,-Said
guidelines-will-be-consistent-with-the-provisions of the-Agresment-unless prohihiied hy lave.

— Pl C-will-establish-a-meeting-schedule-Such-muoctings-may-iake-place-during-the-repular-werledus,
win-vihich-event-tenchors-whe-are-members-of the-Gouncilwill be released fron their regular duties. .-

swithrout-tess-efpay:
5 - IAC teacher members shall receive n stipend for services on the 1AC, (See Appendix I}

B ThebAGshall-be-responsible-forvalectig Support Providers Tor botlr the PAR-ard-Teacher-lndustion
~Progromy

-F—TheRarticipating Torchor has-the-right-to-meet-withrthe TAC-todiverss the assignment of the-Suppert:
~Provider-within.two_weeks of notification-of-their-assigned-SuppertProvider-The JAC retains-theright-
~ho-eharge-assignments as il desms.necessarmy,

G —#diproeesdings-and-malesinks-relaied- mwa]uauonrmpoﬁs,ﬂnd.mlmmwmnedﬂaums_ahg_l be strigthy
onfidontiak-Therefore- 1AC-membersand-Bupport-Providers may-disclose-such-informeaton-only-as
‘ﬁeccssaryﬁadmshaﬁhmﬂﬂwl%m&etha;wmmequmey lawful process.

Hr~FhetAC-will-periicipate.in the selection of trainings.and-aetivitiesfor-Support-Providers-and—
~Participating-Teschers beyond-these-mandated-by-the-Induction—Plan—

I T A C stafireport-te-she-Board-ofEdusatien-RAR participanis-who-failed-to-demonstrate-satisfaelory
“Trprovenrnrirmeeting-Districtemployee-perfosmance.standerds priosto_the-end-of-each-scheelyear—

“’JT‘“‘T‘IIE’T?‘IC"Elm‘l'I"amma"Hyﬂﬂ-luate{-he—impam»ef—t-he-P“M{-&ndu‘Feueher"ltrducﬁmrPI‘c’ig'fﬁETﬁ"ﬁiﬂer io

—dmprovethenrFreTAC-may-submitsecommendations for inproving the-Program-te-the-Board-of
~Frdueattomrand-to-the-Associationn—
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K- Phe TAC withdarernrine-the-number-e £ Suppart-Rroviders in any gchool year dependent on the number of
Purticipating Pomchers-funding leval andnesds.of the Program(g). In light of these factors. the mupber
pf SEppurtProvidersmay-vas-from.ysar to year. Continustion-of the PAR Program-is subject o
~~oortmaed-Furding-under AR,

Jo_ThelACrs-selectimmpreesdures-activities,-and-criteria,.and-ts judgments regarding seleetion-sf—
—~—Support-Providers,-shall-not-be-subjest-to-the-grievance-prosedire—

(' ~H, The District shell notify the IAC of teachers reguired to participate in the PAR Program due to an
unsetisfactory evaluation, Teachers who self-refer to PAR shall provide written notiee {o the 1IAC of
their wish to patticipats in the program,

NoThe Distriet-shedt providete 1A C o TisT 61 2l Gew Teachers Wit will participstein the Teacher [RUTSHTN
w~Brogram during their firsf two.years-ef-Distetet-gervice

Gr—Fhe TAT Wil ihoniter-and-evaluate-the-effectivensss.of-the-Supparl Providers and make-decisions
~geparding fheir continuation-in-the-Progratras vWImed I 193D

Pe—"Teachers Who arconthedAC pursuant do-this-Apreement shat-have thesane protection-from Habity
~——mrd-acoess-to-approprinto-defense-as-other-public-suiootemployees pursuant-to-California-Governmeni-
Code-Sootion-840;-etsege

19,3 SUPPORT AND ON-CALL PROVIDERS

A.  Two (2) categories of Providers shall be established for the PAR and Teacher Induction Program as
listed below:

1. Support Providers will provide assistance to both Teacher Indugtion Participants and PAR
Participants. Support Providers will have the same work day and yeat as specified in Article 4,
Houts of Employment. T is the intent that Support Providers shall serve on a full-time basis and be
released from thelr regular teaching assignment, Howevet, as cassfoads mandate, additional Pari-
time Release Support Providers may be needed. Support Provider assistance will ineinde but is not
limited to:

a. Discuss performance goals and objestives with the Participating Teachet,

b, Assist in developing sn Individual Induction Plan (IIP) for Teacher Induction
Participating teacher,

o. Conduct muitiple cbservations of the Participating Teacher during periods of classroom
instruction,

d.  Assist Participating Teachers by demonsirating, observing, coaching, conferencing, referring,
or by other activities, which in their professional judgment, will assist the Participating
Teacher.

e, Meetand consult with the evaluating administrator.
£ Demonstrale good teaching strategics and practices for the Participating Teacher,
o, Use District resources to assist the Participating Teacher,
h. Monitor the progress of the Participating Teacher and maintain & written record.

2. Omn-call Providers, possessing specific curricular expertise, will provide assistance to PAR and/or
Teacher Induction Participating Teachers, On-call Providers shall be ealled upon when the full-
time Support Providers and/or principal identifies an area of emphasis or projeet requiring an

expert in that field. Relesse time and/or compensation shall be provided to On-call Providers
when assisting a participaling feacher. :

— B ~Any certifieated employee-may-submit-the-namo-of an employes he/she is reconimending as a Suppaord
“Proviter-eandidate-Aa-emploveeay-nelsabmit-e-revminendatiorcontaining-his/her own name, ,
~Employees-reconmenied shaltreceive-an-dpvitation trapply forwSuppert-Provider-assignment-from..
i TAC-On=call-Providers shallbe-selected by theJACT—
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€. Support Providers must meet the following criteria:

1. Permanent certificated employess with at least five (5) years relevant experience.
2, Recent experience in classroom instruction,
3. Demonsirate cxemplary teaching ability as indicated by:

4, Extensive knowledge end mastery of subject matfer, teaching strategics, ingtructionsal
techniques, and classroomn managsment strategies necessary to meet the neads of the diverse
pupils enrolled in the district,

b, Ability to commmicate effectively both orally and in writing,

c.  Ability to work cooperatively and effectively with others,

B support-Providess witl-be-trained-to-provide-support-and tounderstand. the specifie-fanetionsof-the
‘PAR amd-Feachor-Induetion Programs The lAC-willmonitor and evaluate the offectiveness ofthe
~Suppett-Providers-and-make tecisions regarding their-continuntion-in.the Progran-The-tAG may

—remeve-a-Support-Providerfrorrthe-pesitien-at-any-time-becausa.of the specific needs of the PAR and_
~Teacherftrduction-Progalis, inadeduaie performmiceofthe-Suppert-Provider-or for_nthet teasong.
avhieh-serve-the 2AR.and-TeacherInduction Program s best interests, Priorto the effective date of—
auch-remeval-theLACwill- provide-the-Support Provider-with-s-written-staternent.of the. raasons for the .
~YEYoVaL; and; Bt thie tsHwest of the Shpport Provider, wiltneot-with-hiraher-te-diseuss theremsoms:

F:—Fheternref the-Support-Previder-shall-be-five-(5)years A SUpHOT Frovider who tmsserved-afive—(5)
——yeal-termr ay reappty after TEHoE W theclassreom-fortwa {2} years,

F.  Inaddition to their regular work year, Support Providers may be required to work up to an additional
ten (10) days and receive per diem compensation, provided the days have been pre-approved by the
Agsistant Superintendent, Humuan Resonrces, and recommended by the JAC,

d,  Upon completion of thelr assignment to the PAR and Teacher Indnction Program, a Support Provider
will be piven the same consideration for returning to the position of his‘her last assignment as if he/she
had remained in the classroom, However, the Disirict roserves the right to reassign the employee to n
position which will be most advantageous to the Distriet, and in such instances the District will confer
with the refurning smployee before such assignment is mate,

. Prior to working with an Involuntary PAR Participating Teacher, the Support Provider will meet with
the principal or immediate supervisor to review and discuss the basis for referral to the PAR Program.
The PAR Program encourages a cooperative relationship between the Support Provider, Participating
Teacher, and the principal with respect to the process of peer assistance and raview,

L Tenchers who act as Support Providers pursuant to this Agreement shall have the same protection from
liability and access to appropriate defense as other public school employees pursuant to California
Government Code Section 810, et seq,

1, Nothing herein shall modify or in any manner affect the rights of the District and/or Governing Board
under provisions of the Education Code relating to the smployment, classification, retention or non-
reelection of certificated employees, Nothing herein shall modily or affect the District’s tight to issus
notices (of unsatisfactory performance and/or vaprofessional conduct) pursvant o Bducation Code
Section 44938,

PARTICIPATING TEACHERS: PEER ASSISTANCE AND REVIEW (PAR)

A. Participating Teachers

. An lnvoluntary Participating Teacher is a permanent teacher who receives an unsatisfactory
evaluation. These teachers shall receive an annual evaluation as defined by Article 8.3.C.3.
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Teachers referred as a result of an unsatisfactory evaluation shall cooperate with the Support
Provider and the principal during this prograin; failure to cooperate will be grounds for
disciplinary action,

2. A Voluntary Participating Teacher is 4 permanent teacher who self-refers to the program, having
satisfactory evaluations and evaluator consent, These teachets shall receive an evaluation
as defined by Article 8.3.C.3,

B. All Partiolpating Teachers’ performance goals shall be clearly stated in writing, alighed with pupil
learning, and consistent with evaluation guidelines established in Article 8, Evaluation, Each
Participating Teacher shall develop a plan with the Support Provider and principal, which includes
arens of emphagis for improvement, staff development activitiss, timelines for participation in the
program, and specific dates for the submission of interim repotts as nesded.

C. The principal and the Support Provider shall collaboraie and consult on a rogular basis with respect to
offering assistance, review, and fesdback to all Participating Teachers, However, the Support Provider
shall not function as an evaluator,

1. TInvoluntary Participants’ written records and reports shall be available to the teacher's evaluator
for consideration in prepating the teacher’s ovaluation, pursuant to Article 8, The evaluations or
aggeagments contained in the Peer Review reports, or recommendations by the Teacher Induction
Advisory Council, JAC shall be advisory only and for the benefit of the Participating Teachar.

2. Voluntary Participants’ written records and reports shell not be considered by the
teachet*s evaluator in preparing the teacher’s svaluation.

19.5.1 PARTICIPATING TEACHERS: TEACHER INDUCTION

A. A Patticipating Teacher is defined as a first-year or socond-year teacher in the Distriot.

B. Parlicipating Teachers wiil be expected to fulfill the requirements as ouﬂined-—iﬂ-ﬁm"f}istri‘ct‘rky -H"tfiﬁ(g' { C":)ﬁf

e ~dogument— C‘cmﬂpfm_;s} an o Teac !]ﬁ'if
C. Participating Teachers who successfilly complete the Teacher Induction Program will receive the Cr‘e,;/ @l iq / (
equivalent of three semester units of university credit toward salary advancement. Said practice will %

continue while there is a Teacher Induction Program in the La Mese-Spring Valiey School Disirict,
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CTC

COMMISSION ON
TEACHER CREDENTIALING

Ensuring Educator Excellence

Application to Request Inactive Status
(For Currently Approved Programs)

The institution listed below requests that a CTC approved educator preparation program be reclassified from
"approved-active" to "approved-inactive." We have read and understand the terms and procedures required for
inactive status. In addition, we understand inactive programs will participate in accreditation activities in a modified
manner, as specified in the Accreditation Handbook, and that the Committee on Accreditation (COA) action is

required for reactivation of the program.

‘Submission Date of Application Institution:

Dune 8, 2018 [La Mesa-Spring Valley School District

Name of Approved Program: Type of Credential:

ILa-Mesa-Spring Valley School District Induction Progre ISmg]e Subject, Multiple Subject, and Education Spcialis
Semester/Quarter/Term for Last Candidates(s) to be Date/Anticipated Date of Completion for Last
Admitted: Candidate(s) Enrolled:

[Fall 2017 December 2018

Number of Students Currently Enrolled as of Date Requested Effective Date for Inactive Status (see

Form Completed: below)

|45 |July 1,2018

Important Note: Effective date cannot be prior to the next scheduled COA meeting date or more than six
months after the submission date of this application. Applications with a requested effective date outside the six
month window will be returned.

Application Submitter Name and Title Application Submitter Email
I’I'ina Sardina, Assistant Superintendent, Human Resourc [Tina.sardina@lmsvschools.org
Name of Unit Head (Dean, Superintendent) Title

tBrian Marshall Superintendent

By checking this box the Application Submitter is acknowledging that the Unit Head (Dean, Director,

Superintendent) has approved this application and request to make the program inactive. If the Unit Head is
not the email sender of this form they must be cc'd on the email. Applications that do not have this box

checked and/or that do not include a cc to the Unit Head will be returned to the institution and granting of

inactive status may be delayed.

Email the completed form to accreditation@ctc.ca.gov

COA USE ONLY

Date of COA Action Effective Date of Inactive Status

Revised August 2014
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