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Overview of this Report 
This agenda item presents a report on the response of National Hispanic University to the 
remaining stipulation and three program standards that were found to be Met with Concerns 
during the original visit on February 7-10, 2010 and the April 18-20, 2011 revisit. This item 
includes the original stipulations, amended stipulation and excerpts from the National Hispanic 
University response.  
 
Staff Recommendations  

1. That the stipulation from the 2010 and 2011 accreditation visits be removed.  
2. That the findings for the three program standards be changed from Met with Concerns to 

Met. 
3. That the accreditation decision for National Hispanic University be changed from                

Accreditation with Stipulations to Accreditation.   
 
Background 
Following the initial February 7-10, 2010 accreditation visit to National Hispanic University the 
accreditation team recommended that the COA grant Accreditation with Major Stipulations to 
National Hispanic University (NHU). The COA accepted the team’s accreditation recommendation 
and required that the institution prepare for a focused revisit within one year of the date of the COA 
action.  
 
Following is a table of the 2010 stipulations that were approved by the COA. 
 

2010 Stipulations 
1. The university must assure that every intern is supervised by a university supervisor during 
the entire internship. 
 
2.  There must be the establishment of collaborative partnerships with major stakeholders 
actively involved in the organization, coordination, and governance of all professional 
preparation programs. 
 
3.  The university must create a unit assessment plan that is articulated with the different 
program assessment processes to inform systematic  program improvement and resource 
allocation. 
 
4.  The university must develop and implement a uniform system of professional development 
of field supervisors and master teachers that is based on regular and systematic evaluation. 
 
5.  The revisit must provide updated information on all standards that are less than fully met. 
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On April 15, 2010, the educational assets of The National Hispanic University were acquired by 
a newly formed Laureate affiliate, National Hispanic University, LLC.  With Laureate’s 
assistance, the institution implemented changes to address the deficiencies that were outlined in 
the April 2010 COA accreditation report and hosted an accreditation revisit from April 18-20, 
2011.   
 
During the April 2011 revisit the team found that four of the five stipulations had been fully 
addressed.  Based upon these findings the revisit team recommended that the language of 
stipulation 1 be amended and stipulations 2, 3, 4 and 5 be removed.  During its May 2011 
meeting the COA accepted the team’s recommendation.  The first column of the table below 
includes the original 2010 stipulation.  The second column includes the 2011 amendment. 
 

2010 Stipulation 2011 Stipulation 
1. The university must assure that every 
intern is supervised by a university 
supervisor during the entire internship. 
 

1. The university is required to provide 
evidence that interns receive supervision 
throughout their internship as required in the 
program standards. This evidence must be 
provided no later than December 15, 2011 in the 
form of a report to Commission staff that 
identifies the intern, university supervisor, 
duration of supervision and evidence that 
supervision has been provided.  
 

 
During the April 2011 revisit, the team found that all Common Standards were Met.  The revisit 
team found that all program standards were Met with the exception of three, which remain Met 
with Concerns: 
 

2011 Revisit  Team Findings:  Program Standards Met with Concerns  
Multiple Subject and Single Subject Credential Programs, with Internship and BCLAD 
Emphasis: 

1.  Program Design 
Level I Mild to Moderate Education Specialist Credential Program, with Internship: 
 13. Special Education Field Experiences with Diverse Populations 
 14.  Qualifications and Responsibilities of Supervisors and  Selection of Field Sites 

 
Each of the revisit program standard findings relates to interns and the support interns receive 
through the Multiple Subject, Single Subject and Education Specialist programs. The revisit team 
found that the institution had addressed the support issue throughout the program by providing 
university support providers; however, the support does not address the supervision requirement 
that is identified in the stipulation. The revisit team’s finding was that Multiple Subject, Single 
Subject and Education Specialist interns do not receive university supervision throughout their 
internship as required in the standards. 
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Documentation Provided by the Institution and Staff Review of Documentation Submitted 
From April 2011 through December 2011 staff provided technical assistance and advice to NHU 
through phone calls and e-mail.  The institution expressed appreciation and thanks for the 
support and was responsive to all inquiries made by Commission staff. 
 
On November 29, 2011 NHU submitted the report that is described in the 2011 stipulation.  On 
December 5, 2011 staff posed questions, requested clarification and made specific requests for 
additional evidence in support of statements included in the NHU report.   
 
On December 15, 2011 NHU submitted a revised report.  Staff reviewed the contents of the 
report and evidence submitted and determined that the revised December 15, 2011 report 
included answers to the questions that had been posed, clarification about information in the 
report and all requested additional evidence.  
 
Information provided by National Hispanic University related to the Stipulation and the 
Standards: 
The following section includes the language of the 2011 stipulation followed by excerpts from 
the December 15, 2011 NHU institutional report. 
 
2011 Stipulation  
The university is required to provide evidence that interns receive supervision throughout 
their internship as required in the program standards. This evidence must be provided no 
later than December 15, 2011 in the form of a report to Commission staff that identifies the 
intern, university supervisor, duration of supervision and evidence that supervision has 
been provided.  
 
National Hispanic University (NHU) reports that it has worked diligently to address the 
stipulation since the April 2010 accreditation visit and the April 2011 revisit.  So that year-round 
supervision can be provided for NHU interns, the Teacher Education Department revamped the 
Department’s procedures, created a new intern practicum course, modified the MOU for intern 
supervisors to extend their schedules and modified all program forms as needed. NHU reports 
that the changes that have been made have been beneficial to both the program and to the interns.   
 
Interns 
Currently the program has 28 Interns serving in San Francisco, San Mateo, Alameda, Santa 
Clara, and Monterey Counties.  NHU reports and evidence shows that the 28 interns are closely 
monitored, supervised, and provided assistance as they move through completion of their 
internship.  The Seminar Leader, Intern Coordinator and the Chair collaborate to ensure all 
interns are monitored, progressing on schedule and assisted as needed.   
 
NHU submitted a list of intern candidates that includes the names of the interns, the names of the 
interns’ supervisors, credentials held, district, school and county of employment. NHU included 
intern supervisor candidate contact logs for the fall 2011 semester which identifies the intern, 
dates of supervision, supervisor comments and any required follow-up.   
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Intern Activities 
NHU reports that the Teacher Education Department reviewed its requirements for an internship 
credential and published a list of intern credential requirements.  The Credential Analyst 
identifies the intern and then reviews program requirements with each intern.  A form that 
includes intern program requirements must be signed by the intern, Credential Analyst and Intern 
Coordinator.  The intern’s signature indicates that the intern has been advised of program 
requirements and understands what requirements must be completed.   
 
As a result of the suggestions from the 2010 site visit team, the Teacher Education Department 
created a new course that focuses on interns only: EDU 565, Intern Teaching Practicum.  The 
course was vetted and approved by the University Curriculum and Academic Policy Committee 
(UCAP) and has been offered to intern candidates since fall 2011.  Since interns are required to 
enroll in the course at the beginning of their internship, following the initial meeting with the 
Credential Analyst, the Credential Analyst helps interns register for this newly created practicum 
course. 
 
In EDUC 565, candidates complete supervised field experience, systematic field experiences, 
portfolio assessment of personal growth and development, problem solving and documentation 
of Teacher Performance Expectations (TPE).  During the course, university supervisors meet 
with candidates to discuss issues and concerns, conduct on-site conferences and evaluations of 
candidates to ensure that satisfactory progress is being made towards proficiency in the TPEs.   
 
Interns participate in scheduled seminars and receive a grade at the end of each term. Interns 
meet in regularly scheduled seminars six times over a term and are aware that seminar 
attendance is a NHU requirement for an internship credential.  Candidates who are remiss in 
attendance have had a discussion with the Teacher Education Department Chair and are expected 
to make up the missed seminars and events.  Interns who miss a seminar session are offered the 
opportunity to attend weekly student teaching seminars, special events or conferences.   
   
In addition to the seminars that are included in Education 565, special events are scheduled 
throughout the term.  For example: special education interns were given the opportunity to attend 
the Abilities Expo at the San Jose Convention Center.  Expo workshops included Knowing Your 
Rights; Surviving and Thriving at School and Work; Travel Made Easy: Tips for People with 
Disabilities and Tips for Parents of Children with Disabilities: Living a Unique Life Experience. 
NHU also sponsored a Resource Give-Away that was held in December.  
 
Intern candidates who have not completed their internship but have completed the required units 
continue to attend seminars and other scheduled events. Interns are aware that they must attend 
scheduled seminars although they may not be enrolled in coursework.   
 
Self-assessments to evaluate progress on Teacher Performance Expectation Domains are 
completed by interns and discussed with their supervisors at the end of each term. The first round 
of 2011-2012 evaluations and self-assessments were completed in December 2011. The self-
evaluations serve as a goal-setting vehicle for spring 2012 as well as feedback for intern-
supervisor discussions.  Candidates are required to respond to their supervisors with reflections, 
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goals, and changes by the end of the term when they receive and discuss their formal term 
evaluation. 
 
Interns also complete an evaluation on program events, course objectives, seminars, and 
supervisors.  Evaluative data are used to improve the program, program events and to provide 
professional development for supervisors. NHU has been responsive to evaluation results and 
has made a number of changes.  For example, evaluation results identified the need to revise the 
form used by interns to better reflect intern feedback on supervisors and supervisor support and 
to include areas for comment in the form.  NHU revised the form and submitted the revised NHU 
form as evidence. 
 
Intern Supervisors 
To ensure that interns receive regular support and supervision, NHU revised its intern forms to 
provide greater detail and to address the Teacher Performance Expectations. Three forms are 
now available for supervisor use: Intern Contact Log, Intern Formative Observation Form, and 
Intern Summative Evaluation.   
 
Supervisors are assigned to an intern for the entire internship.  Supervisors are required to sign a 
Memorandum of Understanding (MOU) that outlines their roles and responsibilities.  Among 
other duties, the MOU requires that supervisors: 

• Meet with the intern each week 
• Maintain a weekly log of supervision activities (These logs are submitted the Chair of the 

Teacher Education Department each month for review)   
• Provide a candidate strength and growth observation at least once a semester 
• Observe and provide feedback to interns 2-3 times during each six week module 
• Complete written evaluations at the end of each six week module 

 
All intern supervisors attend professional development sessions conducted by the Professional 
Development Coordinator each school term. Since the beginning of the 2011-2012 school year 
sessions were held on July 9, July 29, and December 2, 2011.  Evidence submitted shows that all 
intern supervisors attended the July 9th and July 29th sessions and that all but one intern 
supervisor attended the December 2nd session.  NHU explained that supervisors who cannot 
attend a session must meet separately with the Chair or Intern Coordinator to discuss information 
shared at the session.   
 
Formative Assessment, through observations, is completed by supervisors for each intern 
candidate.  Supervisors are required to comment on the candidate’s progress related to each TPE, 
other candidate strengths and weaknesses, instructional behaviors and the lesson script.  The 
Intern Summative Evaluation assesses candidate proficiency in the TPEs.    

A chart outlining the results of the interns’ first semester (December 2011) evaluation of their 
supervisors and the recommended changes and evidence of changes already made are included 
with the NHU report. Initial results of the intern evaluations of supervisors indicate that the 
supervisors’ knowledge and regular contact with interns are strengths.  Results also show that 
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candidates would like assistance with lesson planning and organizational skills.  Each supervisor 
has received evaluation feedback from the Teacher Education Chair and has been asked to follow 
up in future activities with candidates.   
 
Institutional Activities 
The NHU Teacher Education Department assesses the intern program and intern supervisors at 
the end of each semester (fall semester ended December 2011).  Evidence submitted shows that 
several changes were made as a result of the evaluations.  One change is that each supervisor has 
been asked to complete a reflection and a goal for improvement by the end of December 2011 
and to submit the reflection to the Chair of the Teacher Education Department.  The January 
2012 seminar will include a supervisor meeting to discuss supervisor changes, reflections and 
goals.  Professional Development workshops that address content identified by interns as areas of 
need will be scheduled for presentation. 
 
Staff Finding 
After review of the documentation, including appendices with evidence, submitted by National 
Hispanic University, staff has concluded that the National Hispanic University has addressed all 
standards which were not found to be met during the 2009 accreditation site visit and provided 
evidence that it has responded to the remaining stipulation.  Therefore, staff recommends that the 
COA take action to change the accreditation decision for National Hispanic University from 
Accreditation with Stipulations to Accreditation. 


