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Criterion 1: Responsibility and Authority 
The institution clearly identifies the lines of authority and responsibility for any and all educator preparation 
programs within the institution and provides assurance that only those person(s) employed by the program 
sponsor will recommend individual to the Commission for a credential or authorization. 
 

a) Identify the position within the organizational structure that is responsible for ongoing 
oversight of all educator preparation programs offered by the entity including educator 
preparation programs offered by extension divisions, if applicable. 

 
Curtis Wilson, Assistant Superintendent of Elementary Instruction 

b) Identify the individual and position within the organizational structure that will coordinate 
each educator preparation program sponsored by the entity. Include a description of the 
reporting relationship between this person(s) and (a) above. If a reporting relationship is 
indirect, describe the levels of authority and responsibility for each educator preparation 
program. 
 
Mindy Andrus, Teacher Induction Program Coordinator will coordinate the Teacher 
Induction program. The Teacher Induction Coordinator reports directly to the Assistant 
Superintendent of Elementary Instruction, the Assistant Superintendent of Secondary 
Instruction and the Director of Curriculum and Instruction. The Assistant 
Superintendent of Elementary Instruction reports directly to the Superintendent. 
 
The Teacher Induction Program Coordinator holds monthly collaborative meetings with 
the Assistant Superintendent of Elementary Instruction. The Teacher Induction 
Leadership and Design teams both meet monthly with the Teacher Induction Program 
Coordinator. The content of the meetings focuses around the Teacher Induction Program 
including, but not limited to, updates on teacher progress, program progress, tasks, 
events, personnel, budget, etc.  
 
The results of the meetings and progress of the Teacher Induction Program are shared 
with Superintendent by the Assistant Superintendent of Elementary Instruction monthly. 
 
 

c) Provide an organizational chart for the institution as well as the division(s) within the 
institution responsible for the oversight of educator preparation programs; include any parent 
organization, outside organization(s), or partner(s) who will be involved in the oversight of the 
educator preparation unit and/or responsible for program delivery. Ensure that these charts 
depict lines of authority. 
 
The Teacher Induction Program (BTSA) is located under the Assistant Superintendent of 
Elementary Instruction.  The Teacher Induction Program Coordinator also informs the 
Assistant Superintendent of Secondary Instruction and Director of Curriculum and 
Instruction of program progress and updates. The Assistant Superintendents of 
Elementary and Secondary Instruction report to the Superintendent.  
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FCUSD Organizational Chart  
 
FCUSD Teacher Induction Organizational Chart  
 
FCUSD Special Education Organizational Chart  
 

d) Provide assurance to ensure that duties regarding credential recommendations are not 
delegated to persons other than employees of the Commission approved institution.  
 
The Superintendent of Folsom Cordova Unified School District guarantees that duties 
regarding credential recommendations are performed only by employees of the Folsom 
Cordova Unified School District. 
 
The Credential Analyst for FCUSD is Charity Pelz, who is located in the Human Resources 
Department. She will work closely with the Teacher Induction Program Coordinator and the 
Director of Human Resources. 
 

e) Provide assurance that those individuals identified as responsible for credential 
recommendations will participate in Commission training related to the recommendation 
process. 
 
Folsom Cordova Unified School District assures that the individuals in the designated 
roles responsible for credential recommendation will take part in the Commission 
training related to the recommendation process. 
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Criterion 2: Lawful Practices 
A program of professional preparation must be proposed and operated by an entity that makes all personnel 
decisions regarding the employment, retention or promotion of employees without unlawful discrimination. The 
entity must make all decisions regarding the admission, retention and graduation of students without unlawful 
discrimination. 
 

 

 
  

a) A copy of the institution’s policies governing personnel decisions including employment, 
retention, and promotion (employee handbook recruiting materials, or other published 
personnel materials) that include reference to an unlawful discrimination policy.  
 
FCUSD does not discriminate in employment against properly qualified and eligible 
individuals by reason of their actual or perceived race, religion, color, national origin, 
ancestry, age, marital status, pregnancy, physical or mental disability, medical condition, 
genetic information, veteran status, gender, gender identity, gender expression, sex, or 
sexual orientation as per Board Policy 4030. (See Appendix) 
 

The FCUSD non-discrimination policy is provided to all employees in the Annual Notices 
document managed by the Human Resources department. The Annual Notices document 
includes a link to the appropriate Board Policy. All Employees read and acknowledge these 
policies in the TalentEd Records Acknowledgement. TalentEd is the FCUSD Employee 
records management system. 
 

http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/1052777/4
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Criterion 3: Commission Assurances and Compliance 
The institution assures all of the following: 
 

a) That there will be compliance with all preconditions required for the initial program(s) the 
institution would like to propose (General and Program Specific Preconditions for proposed 
programs and must accompany this document). 

 
Folsom Cordova Unified School District will comply with all preconditions required for 
the initial program(s) that the District would like to propose. General and program 
specific preconditions for proposed programs will accompany this document when 
submitted for Initial Program Approval. 

b) That all required reports to the Commission including, but not limited to, data reports and 
accreditation documents, will be submitted by the Commission approved entity for all educator 
preparation programs offered including extension divisions. 
 
Folsom Cordova Unified School District, the FCUSD Teacher Induction Program, and 
any associated extension divisions will submit all required reports to the Commission 
including, but not limited to, data reports and accreditation documents.  

c) That it will cooperate in an evaluation of the program by an external team or a monitoring of 
the program by a Commission staff member. 
 
Folsom Cordova Unified School District will cooperate in an evaluation of the program 
by an external team or monitoring of the program by a Commission staff member.  

d) That the sponsor will participate fully in the Commission’s accreditation system and adhere 
to submission timelines. 
 
Folsom Cordova Unified School District will participate fully in the Commission’s 
accreditation system and adhere to submission timelines.  

e) That once a candidate is accepted and enrolled in the educator preparation program, the 
sponsor will offer the approved program, meeting the adopted standards, until the candidate; i. 
Completes the program; ii. Withdraws from the program; iii. Is dropped from the program; iv. 
Is admitted to another approved program to complete, with minimal disruption, the 
requirements for the authorization, in the event the program closes. In this event, an individual 
transition plan would need to be developed with each candidate. 
Folsom Cordova Unified School District will offer the approved program, meeting the 
adopted standards until all accepted and enrolled candidates 
i. complete the program 
ii. withdraw from the program 
iii. are dropped from the program 
iv. are admitted to another approved program to complete with minimal disruption the 
requirements for the authorization, in the event the program closes. In this event, an 
individual plan would be developed with each candidate. 
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Criterion 4: Requests for Data 
 

The institution must identify and qualified officer responsible for reporting and responding to 
all requests from the Commission within specified timeframes for date including, but not 
limited to: a) program enrollments b) program completers c) examination results d) state and 
federal reporting e) candidate competence f) organizational effectiveness data g) other data as 
indicated by the Commission. 
 
Folsom Cordova Unified School District designates, Mindy Andrus, Teacher Induction 
Program Coordinator, in the Elementary Instruction Department as the qualified officer 
responsible for reporting and responding to all requests from the Commission within the 
specific timeframes for data including, but not limited to:  
a) program enrollments 
b) program completers 
c) examination results 
d) state and federal reporting 
e) candidate competence  
f) organizational effectiveness data 
g) other data as indicated by the Commission 
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Criterion 5: Grievance Process 
 
The institution has a clearly identified grievance process for handling all candidate grievances in a fair and 
timely manner. The grievance process is readily accessible for all applicants and candidates and is shared with 
candidates early in their enrollment in the program. 
 

a) Provide a clearly delineated grievance process for candidates and applicants that is fair and 
is likely to ensure timely resolutions for candidate and applicants. 
 
It is the intent of the Folsom Cordova Unified School District Teacher Induction 
Program that matters giving rise to a complaint be addressed first on an informal basis 
and at the level closest to the situation. If a complaint cannot be addressed and resolved 
informally, then formal steps are available for resolution to any complaint. 
Program Eligibility concerns should be directed to the Teacher Induction Program 
Coordinator who will review state guidelines for eligibility and provide information 
about deferred entry or alternative programs.  
 
Candidate concerns, including those related to evaluation of work, recommendation for a 
Clear Credential, or program extension should also be directed to the Teacher Induction 
Program Coordinator who will work in partnership with the Credential Analyst to 
respond to concerns in a timely manner. To clarify, the following steps shall occur:  
 
Step 1: An informal, verbal conversation between the Teacher Induction Coordinator 
and the other party, where the first attempt to resolve the issue is made. 
 
If step 1 did not solve the problem, proceed to step 2. 
 
Step 2: A formal, written complaint completed by the complainant is filed with the 
Teacher Induction Program Coordinator. They work collaboratively to solve the 
problem within 10 working days.  
 
If step 2 did not solve the problem, proceed to step 3. 
 
Step 3: A Uniform Complaint process begins. 
 
 
Please see attached Grievance Process for specific details.  
 
Please see attached Grievance Flowchart for specific details. 

b) Demonstrate how information pertaining to the grievance is accessible to all candidates and 
applicants. 
 
Information pertaining to the grievance process for Folsom Cordova Unified School 
District’s Teacher Induction Program is provided in both the Participant Handbook and 
the FCUSD Teacher Induction Website. 
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c) Provide documentation that candidates will be informed of the grievance process. 
 
Potential and enrolled candidates may access information about the grievance process via 
the Folsom Cordova Unified School District’s Teacher Induction website. At the first 
program meeting, all Teacher Induction participants will be provided with access to the 
Participant Handbook which contains complete program information, including the 
grievance process, and will be required to sign and submit the Participant 
Acknowledgement of Policies and Procedures form pertaining to FCUSD’s Teacher 
Induction Program. 
 
The Teacher Induction Program Coordinator will respond in writing to grievances 
received. A written report of finding and description of how the grievance will be 
resolved will be provided to the candidate within 60 calendar days of the initial receipt of 
the grievance.  
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Criterion 6: Communication and Information 
The institution must provide a plan for communicating and informing the public about the institution and the 
educator preparation programs. The plan must demonstrate that:  
 

a) The institution will create and maintain a website that includes information about the 
institution and all approved educator preparation programs. The website must be easily 
accessible to the public and must not require login information (access codes/password) in 
order to obtain basic information about the institution’s programs and requirements as listed in 
(b). 
 
Folsom Cordova Unified School District website includes basic information about the Teacher 
Induction Program and its requirements. The page currently includes a disclaimer indicating 
that the district is seeking CTC approval to become a program sponsor.  
 
This page is a publicly accessible website and does not require login information. Should the page 
be discovered via search it currently includes a disclaimer indicating that the district is seeking 
CTC approval to become a program sponsor. If CTC approval is granted, FCUSD will 
provide a clickable link on its website to the FCUSD Teacher Induction Website so that 
interested parties may easily access the information.  
 
Third Party Information  
 

b) The institution will make public information about its mission, governance and 
administration, admission procedures, and information about all Commission approved 
educator preparation programs.  
 
Folsom Cordova Unified School District provides information about its mission and 
governances, on the FCUSD Teacher Induction Website. FCUSD also provides 
information about admission procedures to its Teacher Induction Program on the 
Teacher Induction Brochure. 
 
The content of both the Teacher Induction Website and program brochure will be 
maintained by the Teacher Induction Coordinator and district webmaster. This 
information is all easily accessible to the public via web browser. 

c) Information will be made available through various means of communication including but 
not limited to website, institutional catalog, and admission material. 
 
Various means of communication will be used to inform the public about FCUSD’s 
Teacher Induction Program. These include, but are not limited to the following:  
 
-Printed Teacher Induction Brochure containing a link to FCUSD’s Teacher Induction 
Website. 
 
-FCUSD’s Human Resources page will include a link to FCUSD’s website. 
 
-FCUSD’s Teacher Induction Website containing detailed program information and 
admissions materials. 
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These items will be shared widely in venues including but not limited to School Board 
meetings, Teacher Induction Leadership Team Meetings, new teacher orientations, 
principals’ meetings, District Weekly Memos, district eNews, District sponsored 
professional learning events, and teacher recruiting events.  
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Criterion 7: Student Records Management 
The institution must demonstrate that it will maintain and retain student records. Institutions seeking Initial 
Institutional Approval will provide verification that:  
 

a) Candidates will have access to and be provided with transcripts and/or other documents for 
the purpose of verifying academic units and program completion. 
 
Folsom Cordova Unified School District will use a web-based software application to 
track candidates’ academic units and program completion. Candidates will be able to 
access unofficial copies of their records via password-protected access. Official 
transcripts must be requested in writing from the Teacher Induction Program 
Coordinator. 

b) All candidate records will be maintained at the main institutional site or central location 
(paper or digital copies) 
 
Folsom Cordova Unified School District will maintain paper copies of candidate records 
in the Human Resources Department and electronic records on a secure server which is 
located at the District office, with cloud back-up. 

c) Records will be kept securely in locked cabinets or on a secure server located in a room not 
accessible by the public.  
 
Folsom Cordova Unified School District will maintain any hard copies of records in 
locked cabinets in the Human Resources Department. Electronic copies of records will be 
maintained on a secure web-based server provided by a web-based software application. 
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Criterion 8: Disclosure 
Institutions must disclose information regarding: 
 

a) The proposed delivery model (online, in person, hybrid, etc.) 
 
Folsom Cordova Unified School District will use a hybrid model of instructional delivery 
in its Teacher Induction Program. Direct instruction to participants via seminars and 
workshop will be provided at various sites listed in item (b) below. Digital learning or 
virtual classrooms will be created by an online classroom platform. 

b) All locations of the proposed educator preparation programs including satellite campuses. 
 
Folsom Cordova Unified School District’s Teacher Induction Program is currently 
headquartered at our District Office (Education Service Center) located at  
1965 Birkmont Drive, Rancho Cordova, CA 95742. 
In-person delivery to candidates and mentors will take place at our District Office 
located at 1965 Birkmont Drive, Rancho Cordova, CA 95742 as well as at various schools 
within our District. See Our Schools Directory and Facilities List.  
Fieldwork will be completed in the following settings, as applicable.  
20 Elementary Schools 
1 Charter Elementary School 
1 State Pre-School Center 
4 Middle Schools 
3 Comprehensive High Schools 
2 Continuation High Schools 
1 Independent Study School 
1 Community Day School 
1 Adult Education School 

c) Any outside organizations (those individuals not formally employed by the institution seeing 
IIA) that will be providing any direct educational services, and what those services will be, as 
all or part of the proposed programs. 
 
Most educational services will be provided by FCUSD administrators, staff from the 
Teacher Induction Program, Educational Services, Special Education, Lead Teachers, 
Mentors, English Learner and Family Engagement departments. 
Teacher Induction Program participants, both candidates and mentors, may register to 
purchase post-graduate continuing education units via a partnership between FCUSD 
and California State University Sacramento or Brandman University. The Teacher 
Induction Coordinator is the instructor of record.  
In some cases, FCUSD does contract with outside providers to deliver content to its 
teachers. Past and current providers have included, but not limited to: iReady, 
Illuminate, GLAD, Solution Tree, iLit, etc.  
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Criterion 9: Veracity in all Claims and Documentation Submitted 
 

The institution and its personnel demonstrate veracity in all statements and documentation 
submitted to the Commission. Evidence of lack of veracity is cause for denial of IIA. 
 
The Superintendent of Folsom Cordova Unified School District positively affirms, via the 
attached letter of the veracity of all statements and documentation submitted to the 
Commission.  
   
In addition, the District understands that lack of veracity is a cause for denial of initial 
institutional approval. 
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Criterion 10: Mission and Vision 
The Institution’s mission and vision for educator preparation is consistent with California’s approach to 
educator preparation. 
 

a) Statement of the institution’s mission and vision for educator Preparation: 
 
FCUSD Mission: Folsom Cordova Unified School District is committed to providing 
excellence in educational programs that carry high expectations for each student's 
achievement and success. 
 
FCUSD Teacher Induction Mission: To provide a standards-based new teacher support 
and assessment program that will educate, empower and energize our new teachers. We 
seek to prepare caring and professional teachers who provide our students with a 
standards-based education. Teachers use data driven instruction to bring out the best in 
every student, every day while partnering with families and the community. Together in 
partnership, we support and assist in building professional efficacy in new teachers. 
 
FCUSD Teacher Induction Vision: To create reflective practitioners who are committed 
to the success of all students and seek to be lifelong learners. This vision is the foundation 
in providing each new teacher with support and mentoring during the induction process. 

b) A statement confirming that the mission and vision will be published on the website and in 
institutional documents provided to candidates: 
 
The mission and vision of Folsom Cordova Unified School District’s Teacher Induction 
Program are published in both the printed Teacher Induction Brochure as well as on the 
FCUSD Teacher Induction Website.  

c) Information about how the mission and vision for educator preparation reflects the 
institution’s commitment to California’s adopted state standards and frameworks for TK-12 
students. 
 
The mission and vision of FCUSD’s Teacher Induction Program are aligned with the 
mission of the Folsom Cordova Unified School District which is referenced in section (a) 
above.  
FCUSD’s Teacher Induction Program is further aligned with the district’s board-
adopted academic standards which challenge all students to reach their full potential and 
specify what students are expected to know and be able to do at each grade level and in 
each area of study. These standards reflect the knowledge and skills needed for students 
to be adequately prepared for postsecondary education, employment, and responsible 
citizenship. As indicated in FCUSD Board Policy #cf 6011, district content standards for 
English language arts, English language development, mathematics, science, health 
education, history-social science, physical education, visual and performing arts, world 
languages, career technical education and preschool education shall meet or exceed 
statewide model content standards adopted by the State Board of Education or the State 
Superintendent of Public Instruction as applicable. 

d) Information that demonstrates the institution’s commitment to preparing candidates to work 
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effectively with the full range of California TK-12 students. 
 
The mission and vision of FCUSD’s Teacher Induction Program are aligned with the 
philosophy of the Folsom Cordova Unified School District which is to pursue excellence 
for all students and staff based on the following beliefs, values or tenens: 
 
-All students can learn and succeed at high levels. It is the obligation of schools and 
programs to ensure that all students achieve academic proficiency in essential areas of 
skill and knowledge. 
 
-Every student in the district, regardless of gender, age, sex, race, color, religion, 
ancestry, national origin, ethnic group identification, marital or parental status, physical 
or mental disability, linguistic or economic background, sexual orientation or the 
perception of one or more of such characteristics, has a right to a high-quality education 
that challenges the student to achieve to his/her fullest potential. Schools and programs 
must provide appropriate instruction to meet the varied academic and career goals of 
students by identifying and responding to individual student needs. 
 
-Schools and programs must provide for the specialized needs of identified groups of 
students. Early identification of student learning and behavioral difficulties contribute to 
student success. 
 
-Continuous school improvement is necessary to meet the needs of students in a changing 
economy and society. Schools must provide a system of shared accountability for student 
achievement with clear performance standards and consequences.  
 
-The diversity of the student population and staff enriches the learning experience for all 
students. Schools must develop each student’s self-respect, respect for others, 
appreciation for diversity, and sense of personal responsibility. 
 
-A highly skilled and dedicated staff has a direct and powerful influence on student’s 
lives and learning. Schools must provide time and resources for collaboration, planning 
and professional development for all staff. LCAP & Goal 1  
 

 
e) Statement that includes which educator preparation program(s) the institution will seek to 
offer. 
Folsom Cordova Unified School District seeks to offer Teacher Induction for all FCUSD 
Employees who hold Preliminary California Single Subject, Multiple Subject, and 
Education Specialist Credentials. 

f) Information about the institution’s philosophical and/or theoretical framework or approach 
underlying the design of educator preparation.* 
 
We believe that in order for new teachers to be successful, stay in the field of education and 
become reflective practitioners, a comprehensive Teacher Induction Program is vital.  
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The foundation of our Teacher Induction program is based on the work of a variety of prominent 
researchers in the education field. Recognizing the work of Robert Marzano, Ellen Moir, Laura 
Lipton, Tina Boogren and others, our program underpinnings are a direct reflection of the latest 
research. We hold that the success of our students correlates to successful teachers.  
 
We connect our philosophical underpinnings to our program by embedding current research 
based practices into our program design. 
 
The design of FCUSD’s Teacher Induction Program is based on a variety of research-based 
current best practices in the field of new teacher support and retention. The program is aligned 
with CTC’s Preconditions and Standards for Induction Programs. FCUSD’s Teacher Induction 
Program comprises 3 essential elements. 
 
The elements include: 

1. A 2 -year program of weekly mentoring provided by an experienced educator working in 
the same or similar teaching context. 

2. Just in time support around topics of teaching and learning as well as effective 
professional practice, as appropriate for each candidate cohort. 

3. A range of pre-approved professional development activities related to each candidate’s 
goals. 

 
Our goal is to provide a strong system of just in time support through collaboration with 
Mentors, Site Administrators, and other education professionals. We provide opportunities for 
reflection, utilize the pre-service transition plan, Professional Development, teaching strategies, 
peer collaboration and goal setting.   
 
Our candidate’s goals are articulated in each candidate’s Individual Learning Plan, which is 
based on the Candidate’s assessed progress toward mastery of the California Standards for the 
Teaching Profession. 

g) If applicable, provide a description of the ways in which the proposed program for 
California would be similar or different from programs operated in another state. 
 
Folsom Cordova Unified School District operates in California only. 

h) Any other relevant information the institution believes will allow the Commission to better 
understand the institution and its programs. 
 
Folsom Cordova Unified School District wishes to offer a Teacher Induction Program 
which not only provides mentoring and professional development for its new teachers 
who hold California Preliminary Teaching Credentials, but also serves as a true 
induction into FCUSD by delivering professional development what is aligned to the 
district’s strategic plan and the needs of all student populations it serves.  

 
*A complete program design with significant detail included is not what is intended here as that will be submitted to ensure alignment with the 
Commission’s adopted program standards in Stage III. Rather, the intent is to provide the Commission with sufficient information to ensure that the 
institution’s philosophy and approach about educator preparation is consistent with California’s. 
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Criterion 11: History of Prior Experience and Effectiveness in Educator Preparation 
Institutions seeking IIA must have sponsored an educator preparation program leading to licensure, or 
participated as a partner in any educator preparation programs and/or programs focused on K-12 public 
education and provide history related to that experience. CTC Staff will research available information about 
the institution relevant to the application for initial institutional approval. 
 
Institutions must submit: 
 

Proof of third party notification enlisting comments to be sent to: Input@ctc.ca.gov 
 
Third party notification was posted in the display case at the FCUSD District Office on 
12/18/18 and will remain posted until CTC has approved or denied our application. It 
was also posted on the FCUSD Home page of the website on 12/18/18 and will remain 
posted until CTC has approved or denied our application.  
 
Third Party Notification was made via email on 12/18/18 to the following entities: 
California State University Sacramento, Brandman University, University of the Pacific, 
University California Davis 

a) History related to its prior experience preparing, training and supporting educators within 
California or other states.  
Folsom Cordova Unified School District has enjoyed long partnerships with local and 
regional institutions of higher education, as well as with the Sacramento County Office of 
Education, in preparing, training, and supporting educators within California, 
specifically Sacramento County. IHE’s include CSUS, Brandman University, University 
of the Pacific, University California Davis. Participants in programs offered by these 
institutions complete fieldwork in FCUSD’s classrooms and district office.  
 
Folsom Cordova Unified School District currently supports its teachers to participate in 
Sacramento County Office of Education’s Teacher Induction Program and has done so 
since SCOE first offered BTSA. FCUSD was part of the pilot program at inception and a 
charter member of the Consortium.  
 
FCUSD has implemented additional support and professional development for our 
participants. 
 
 Listed below are the types of strategic support provided. 
 

1. For New Mentors, FCUSD provided a series of workshops containing more in 
depth skills and strategies. FCUSD invites all Mentors to these trainings. 

2. For participants, FCUSD provided a series of workshops designed specifically for 
those clearing their Special Education credentials.  

3. For participants, FCUSD provides an annual Professional Development event. 
Participants can choose from a variety of offerings that address their own 
individual needs.  

4. FCUSD has implemented special training sessions in the fall and spring that 
provides support in writing and completing the ILP goal and preparation for the 
participant’s Professional Growth Presentation. 

mailto:Input@ctc.ca.gov
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b) A list of all states and/or countries which the institution is currently operating an educator 
preparation program and the status of the institution’s approval in each of those locations. 
 
Folsom Cordova Unified School District operates in California only and is seeking initial 
institutional approval from CTC for the first time. 

c) If applicable, a copy of the most recent approval document (state approval/accreditation) 
and, if applicable, letter or report from regional accrediting body, if applicable, indicating 
accreditation status.  
 
Folsom Cordova Unified School District operates in California only and is seeking initial 
institutional approval from CTC for the first time. 

d) For institution currently operating educator preparation programs in another state, data from 
the most recent 5 years indicating number of candidates enrolled in the institution’s programs 
and number who have completed the program (taking into account the length of time of the 
program design). 
 
Folsom Cordova Unified School District operates in California only. 

e) If offering educator preparation program in other states, any information available on 
placement rates for candidates in the schools. 
 
Folsom Cordova Unified School District operates in California only.  

f) Evidence that the entity has fostered positive working relationships with educational partners 
in establishing its programs in California to meet local educational needs. 
 
Folsom Cordova Unified School District enjoys positive working relationships with local IHE’s as 
well as with the Sacramento County Office of Education (SCOE), which is the current contracted 
Teacher Induction Program provider for employees who hold California Preliminary Teaching 
Credentials. 
 
Local IHE partners include, but are not limited to: CSUS, Brandman University, University of 
the Pacific, Sacramento County Office of Education (SCOE), National University, University 
California Davis, etc. All of these institutions place candidates from their educator preparation 
programs in FCUSD classrooms for the fieldwork component of their programs. For the 2018-
2019 school year, we have the following Interns working at FCUSD: 
 
CSUS (2) 
National University (6) 
University of the Pacific (1) 
SCOE (3) 
 
Many graduates of local educator preparation programs are hired by the district. For the 2019-
2020 school year, we will hire 10 of the 12 interns who are currently working in our district. 
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Brandman University and CSUS have partnered with FCUSD to be participants and 
contributors. They serve on our Teacher Induction Leadership/Advisory Team while FCUSD is 
seeking accreditation from the CTC. Going forward, we will continue our partnership with them 
and will begin the process of gathering data regarding our partnerships and placements with 
these IHE’s.  
 
Two FCUSD staff members serve on the Advisory Board for Sacramento County Office of 
Education’s Teacher Induction Program. Assistant Superintendent Curtis Wilson and Teacher 
Induction Coordinator Mindy Andrus represent FCUSD on the SCOE Advisory Board. They 
consult and assist with the development of its Teacher Induction Program. The SCOE Advisory 
board meeting are held quarterly and the FCUSD personnel actively participates in and 
contributes to the decision-making process. 
 
 
 

g) Evidence that candidates have been satisfied with the educator preparation programs offered 
by the entity and their services they received by the institution. 
 
Folsom Cordova Unified School District is seeking initial institutional approval from CTC for the 
first time. Going forward, FCUSD will gather evidence from candidates regarding their 
satisfaction with the educator preparation programs and the services they received by the 
institution/s.  
 
Currently, our program provides an experienced Mentor who supports teachers for the first two 
years of contractual employment. The Mentors and new teachers engage in weekly conversations, 
Professional Development, reflective practices, the development of the ILP goal and provides just 
in time support. 
 
Our program’s partner provides survey data & feedback to the district. Each spring, our 
program’s partner surveys candidates, Mentors, Coordinators and Advisors. The information is 
captured and shared with the district at the Annual Spring Planning Day. The data is reviewed 
and analyzed by the district. The program is adjusted based on the evidence contained in the 
survey.   
 
FCUSD continues to monitor the progress of the teachers in the Teacher Induction program. 
Progress is monitored by the evidence collection on the Dashboard, weekly Mentor conversations, 
FCUSD District meetings, informal site visits, check in correspondence from the Coordinator and 
communications with site administrators. 
 
Additionally, FCUSD regularly surveys Mentors and participants for feedback on a variety of 
topics. The topics include, teaching strategies, technology, district trainings, district adopted 
systems, curriculum, Special Education, behavior management, etc. The feedback from the 
surveys drives our Professional Development sessions. We also partner with the FCUSD 
Curriculum & Instruction Department, Special Education Department, Lead Teachers, 
Technology Department and Human Resources Department to provide a variety of training for 
our new teachers and Mentors.  
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Criterion 12: Capacity and Resources 
 
The institution must submit a Capacity and resources plan providing information about how it will sustain the 
educator preparation program(s) through a 2-3 year provisional approval (if granted) at a minimum. The 
institution must also submit a plan to teach out candidates if, for some reason, the institute is unable to continue 
providing educator preparation program (s).  
The plan must include: 
 

a) A copy of the most recent audited budget for the institution. 
 
Please see attached copy of the Final Audited Budget from 2017-2018.  
  

b) A proposed operational budget for the educational unit. 
 
Please see attached copy of the Proposed operational budget for FCUSD’s Teacher 
Induction Program: 
 
Teacher Induction Budget, 2018-2019 
 
Teacher Induction Budget, 2019-2020 

c) Information about instructional and support personnel for the educational unit. This 
information shall include, but not be limited to:  

1) The number and type of faculty (full time faculty, part time adjunct, etc.) and/or 
instructional personnel, including support providers and coaches of induction, who will 
be employed or used to provide services to candidates in the first 2-3 years of the 
program’s operations. 

2) The criteria or minimum qualifications for each of the positions listed above. 
3) If the Institution applying is an out of state institution, the institution must provide all 

relevant information about how the instructional services will be delivered to 
candidates. For instance, will faculty and instructional personnel remain located in the 
home state and provide services via technology to candidates in California? 
 

Instructional Personnel 
  
All instructional personnel are employees of the Folsom Cordova Unified School District. All 
Superintendents, Directors, Coordinators, Program Specialists, Lead Teachers and Mentors hold 
Clear California Teaching Credentials and many hold a Clear California Administrative Services 
Credentials. Our technicians are not required to hold clear California Teaching Credentials. 
  
Teacher Induction Program Coordinator: Oversees Induction program, works with site leaders 
on mentor assignments, works with other instructional personnel listed below to coordinate 
professional development for candidates and mentors, observes candidates, monitors mentor 
logs, monitors candidate progress on assignments, provides recommendation to credential 
analyst, coordinates with HR and other stakeholders to implement feedback and 
recommendations into Teacher Induction Program, responds to requests from and reports back 
to CTC as required by policy. 
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Educational Services Staff: Assistant Superintendent of Elementary Instruction, Assistant 
Superintendent of Secondary Instruction, Curriculum & Instruction Director, Human Resources 
Director: Provides content-area and programmatic professional development to all Teacher 
Induction Program candidates via in-person workshops or online platforms. 
  
Special Education Staff: Assistant Superintendent, Director, Program Specialist: Provides 
content-area and programmatic professional development to all Teacher Induction Program 
candidates via in-person workshops or online platforms. 
  
EL & SEL Staff: Categorical Programs Director and Social/Emotional Learning Director: 
Provides content-area and programmatic professional development to all Teacher Induction 
Program candidates via in-person workshops or online platforms. 
  
ETIS Staff (Technology): Chief Technology Officer, Technology Tech 1, and Technology Tech 2 
Provide technology-related professional development via in-person or online platforms. 
  
Support Personnel 
Human Resource Director, Personnel Technician: Reviews candidate applications for Clear 
Credential and submits eligible candidates’ recommendations to SCOE, if all criteria are met. 
Refers new hires who hold preliminary credentials to the FCUSD Teacher Induction Program, 
provides support to the Teacher Induction Program Coordinator, securely and confidentially 
stores any hard copies of candidate records, assists the Teacher Induction Program Coordinator 
in providing records to candidates who have moved out of district and to SCOE upon request. 
  
Folsom Cordova Unified School District operates in California only. 
 

d)  If the institution applying is an out of state institute, the institution must provide relevant 
information as to which of the educational services would be located outside of California. For 
instance, if candidates must go through out of state office in order to get financial aid services, 
the institution should provide that information to the Commission. 
 
Folsom Cordova Unified School District operates in California only. 

e) Evidence of K-12 partnerships for the purposes of providing fieldwork. 
 
We are a Pre-K through 12th grade unified school district. Candidates will be employed 
in our schools and have direct access to the school site settings needed for fieldwork.  
 
For information about school sites in the Folsom Cordova Unified School District, Please 
refer to Facilities List referenced in Criterion 8, Section (b) above for more detailed 
information. 
   
FCUSD is be open to considering candidates from other districts once we have 
successfully piloted our program. Once we determine that our program has the capacity 
to open to other districts, we would be willing to do so. Some initial contacts have been 
made to neighboring districts and counties. 
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f) Information demonstrating sufficient facilities and/or digital learning platforms for 
candidates. 
 
We will utilize rooms and computer labs in various District facilities including the district 
Office and any of our 34 school locations in order to provide in-person Teacher Induction 
Program content. Any online Teacher Induction content will be delivered via current 
district standard policy through Google Classroom, TalentEd, GoSignMeUp, etc.  

g) A plan to teach out candidates if, for some reason, the institution is unable to continue 
providing educator preparation program(s). 
 
Folsom Cordova Unified School District takes its commitment to future educators 
seriously. In the unlikely event of a program closure, the district would continue to 
provide all resources necessary for currently enrolled Year 2 Candidates to be able to 
complete the program. Additionally, FCUSD would place Year 1 Candidates in the 
Sacramento County Office of Education Teacher Induction Program, as verified by the 
attached email between FCUSD’s Teacher Induction Coordinator and the Executive 
Director of the SCOE Teacher Induction Program. 
 
In the event that SCOE were unable to accommodate FCUSD’s year 1 Candidates, 
FCUSD would continue to provide all resources necessary for currently enrolled Year 1 
Candidates to be able to complete the program as well. 
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FCUSD Organizational Chart 
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Teacher Induction Organizational Chart 
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Special Education Organizational Chart 
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Special Education Organizational Chart 
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FCUSD Human Resource Webpage 
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FCUSD Career Opportunity Webpage 
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FCUSD Board Policy cf# 4030, #cf 0410 Nondiscrimination in District Programs & Activities  
 

 

Folsom Cordova USD | BP 4030 Personnel Nondiscrimination In Employment  

The Governing Board is determined to provide district employees, interns, volunteers, and job applicants 
a safe, positive environment where they are assured of full and equal access and opportunities, protection 
from harassment or intimidation, and freedom from any fear of reprisal or retribution for asserting their 
employment rights in accordance with law. This policy shall apply to all district employees and, to the 
extent required by law, to interns, volunteers, and job applicants.  

(cf. 1240 - Volunteer Assistance)  
(cf. 4111 / 4211 / 4311 - Recruitment and Selection)  

No district employee shall be discriminated against or harassed by any coworker, supervisor, manager, 
or other person with whom the employee comes in contact in the course of employment, on the basis of 
the employee's actual or perceived race, religious creed, color, national origin, ancestry, age, marital 
status, pregnancy, physical or mental disability, medical condition, genetic information, military and 
veteran status, gender, gender identity, gender expression, sex, or sexual orientation or his/her 
association with a person or group with one or more of these actual or perceived characteristics.  

(cf. 0410 - Nondiscrimination in District Programs and Activities) 
Discrimination in employment based on the characteristics listed above is prohibited in all areas of 
employment and in all employment-related practices, including the following:  

1. Discrimination in hiring, compensation, terms, conditions, and other privileges of employment  

2. Taking of an adverse employment action, such as termination or the denial of employment, promotion, 
job assignment, or training  

(cf. 4151 / 4251 / 4351 - Employee Compensation) 
(cf. 4154 / 4254 / 4354 - Health and Welfare Benefits) 
3. Unwelcome conduct, whether verbal, physical, or visual, that is so severe or pervasive as to adversely 
affect an employee's employment opportunities, or that has the purpose or effect of unreasonably 
interfering with the individual's work performance or creating an intimidating, hostile, or offensive work 
environment  

4. Actions and practices identified as unlawful or discriminatory pursuant to Government Code 12940 or 
2 CCR 11006 -11086, such as:  

a. Sex discrimination based on an employee's pregnancy, childbirth, breastfeeding, or any related 
medical condition or on an employee's gender, gender expression, or gender identity, including 
transgender status  

(cf. 4033 - Lactation Accommodation) 
(cf. 4119.11 / 4219.11 / 4319.11 - Sexual Harassment)  
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b. Religious creed discrimination based on an employee's religious belief or observance, including his/her 
religious dress or grooming practices, or based on the district's failure or refusal to use reasonable means 
to accommodate an employee's religious belief, observance, or practice which conflicts with an 
employment requirement.  

c. Disability discrimination based on a district requirement for a medical or psychological examination of 
a job applicant, or an inquiry into whether a job applicant has a mental or physical disability or a 
medical condition or as to the severity of any such disability or condition, without the showing of a job-
related need or business necessity  

(cf. 4119.41 / 4219.41 / 4319.41 - Employees with Infectious Disease)  

d. Disability discrimination based on the district's failure to make reasonable accommodation for the 
known physical or mental disability of an employee or to engage in a timely, good faith, interactive 
process with an employee, to determine effective reasonable accommodations for the employee, when 
he/she has requested reasonable accommodation for a known physical or mental disability or medical 
condition  

(cf. 4032 - Reasonable Accommodation)  

The Board also prohibits retaliation against any district employee who opposes any discriminatory 
employment practice by the district or its employees, agents, or representatives or who complains, 
testifies, assists, or in any way participates in the district's complaint process pursuant to this policy. No 
employee who requests an accommodation for any protected characteristic listed in this policy shall be 
subjected to any punishment or sanction, regardless of whether the request was granted. (Government 
Code 12940 )  

Complaints concerning employment discrimination, harassment, or retaliation shall immediately be 
investigated in accordance with procedures specified in the accompanying administrative regulation.  

Any supervisory or management employee who observes or has knowledge of an incident of prohibited 
discrimination or harassment shall report the incident to the Coordinator or Superintendent as soon as 
practical after the incident. All other employees are encouraged to report such incidents to their 
supervisor immediately. The district shall protect any employee who reports such incidents from 
retaliation.  

The Superintendent or designee shall use all appropriate means to reinforce the district's 
nondiscrimination policy. He/she shall provide training and information to employees about how to 
recognize harassment, discrimination, or other related conduct, how to respond appropriately, and 
components of the district's policies and regulations regarding discrimination. The Superintendent or 
designee shall regularly review the district's employment practices and, as necessary, shall take action to 
ensure district compliance with the nondiscrimination laws.  

In addition the superintendent or designee shall post in a conspicuous place on district premises, the 
California Department of Fair Employment and Housing publication on workplace discrimination and 
harassment issued pursuant to 2 CCR 11013  
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Any district employee who engages in prohibited discrimination, harassment, or retaliation or who aids, 
abets, incites, compels, or coerces another to engage or attempt to engage in such behavior in violation of 
this policy shall be subject to disciplinary action, up to and including dismissal.  

(cf. 4118 - Dismissal/Suspension/Disciplinary Action) (cf. 4218 - Dismissal/Suspension/Disciplinary 
Action) Legal Reference: 
EDUCATION CODE  

200-262.4 Prohibition of discrimination CIVIL CODE 
51.7 Freedom from violence or intimidation GOVERNMENT CODE  

11135 Unlawful discrimination  

11138 Rules and regulations 
12900-12996 Fair Employment and Housing Act 
PENAL CODE 
422.56 Definitions, hate crimes 
CODE OF REGULATIONS, TITLE 2 
11006-11086 Discrimination in employment 
11013 Recordkeeping 
11019 Terms, conditions and privileges of employment 
11023 Harassment and discrimination prevention and correction 11024 Sexual harassment training and 
education 
CODE OF REGULATIONS, TITLE 5 
4900-4965 Nondiscrimination in elementary and secondary education UNITED STATES CODE, TITLE 
20 
1681-1688 Title IX of the Education Amendments of 1972 
UNITED STATES CODE, TITLE 29 
621-634 Age Discrimination in Employment Act 
794 Section 504 of the Rehabilitation Act of 1973 
UNITED STATES CODE, TITLE 42 
2000d-2000d-7 Title VI, Civil Rights Act of 1964, as amended 
Legal Reference: (continued) 
2000e-2000e-17 Title VII, Civil Rights Act of 1964, as amended 2000ff-2000ff-11 Genetic Information 
Nondiscrimination Act of 2008 2000h-2-2000h-6 Title IX of the Civil Rights Act of 1964 
12101-12213 Americans with Disabilities Act  

CODE OF FEDERAL REGULATIONS, TITLE 28 35.101-35.190 Americans with Disabilities Act CODE 
OF FEDERAL REGULATIONS, TITLE 34 100.6 Compliance information  

104.7 Designation of responsible employee for Section 504  

104.8 Notice  

106.8 Designation of responsible employee and adoption of grievance procedures  

106.9 Dissemination of policy  

110.1-110.39 Nondiscrimination on the basis of age  
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COURT DECISIONS  

Thompson v. North American Stainless LP, (2011) 131 S.Ct. 863  

Shephard v. Loyola Marymount, (2002) 102 CalApp.4th 837  

Management Resources:  

CALIFORNIA DEPARTMENT OF FAIR EMPLOYMENT AND HOUSING PUBLICATIONS  

California Law Prohibits Workplace Discrimination and Harassment, December 2014 U.S. 
DEPARTMENT OF EDUCATION, OFFICE FOR CIVIL RIGHTS 
Notice of Non-Discrimination, August 2010 
EQUAL EMPLOYMENT OPPORTUNITY COMMISSION PUBLICATIONS Questions and Answers: 
Religious Discrimination in the Workplace, 2008  

New Compliance Manual Section 15: Race and Color Discrimination, April 2006  

Enforcement Guidance: Vicarious Employer Liability for Unlawful Harassment by Supervisors, June 
1999  

WEB SITES 
California Department of Fair Employment and Housing: http://www.dfeh.ca.gov  

U.S. Department of Education, Office for Civil Rights:  

http://www.ed.gov/about/offices/list/ocr 
U.S. Equal Employment Opportunity Commission: http://www.eeoc.gov Policy FOLSOM CORDOVA 
UNIFIED SCHOOL DISTRICT adopted: February 18, 2016 Folsom, California 
revised: August 4, 2016, 
revised: March 9, 2017  
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Teacher Induction Handbook 
 

Teacher Induction Handbook  

2019-2020 

Program Information 

Mission & Vision Statement 
Program Underpinnings 
Admission & Eligibility 
Early Completion Option (ECO) 
Contact Information 
Roles & Responsibilities: New Teacher 
Roles & Responsibilities: Mentor 
FCUSD Discrimination Policy 

 
A: Calendar of Events 

Year 1 Candidates 
Year 2 Candidates 
Mentors for all Candidates 

 
B: Support & Resources 

 Early Completion Option Application 
Early Completion  
Early Completion CSTP Rubric 

 
C: Help & Problem Solving 

 FAQs 
Grievance Process 
Grievance Process Flowchart 
Acronym Key 

 
D: Forms 

 Candidate Enrollment Form 
Mentor Enrollment Form 
Acknowledgement of Policies/Procedures 
Clear Credential Application (more to come) 

 
E: Technology 

TalentEd Teacher Induction (more to come) 
Go Sign Me Up (more to come) 
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Program Information 

 
• Mission & Vision Statement 
• Program Underpinnings 
• Admission & Eligibility 
• Early Completion Option (ECO) 
• Contact Information 
• Roles & Responsibilities: New Teacher 
• Roles & Responsibilities: Mentor 
• FCUSD Discrimination Policy 
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Program Information 

 
Mission & Vision Statement 

Mission: To provide a standards-based new teacher support and assessment program that will 
educate, empower and energize our new teachers. We seek to prepare caring and professional 
teachers who provide our students with a standards-based education. Teachers use data driven 
instruction to bring out the best in every student, every day while partnering with families and the 
community. Together in partnership, we support and assist in building professional efficacy in new 
teachers. 

Vision: To create reflective practitioners who are committed to the success of all students and seek to 
be lifelong learners. This vision is the foundation in providing each new teacher with support and 
mentoring during the induction process. 
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Program Information 

 
Program Underpinnings 

Philosophy: New teachers who participate in the Teacher Induction program experience 
enhanced professional growth and development and become increasingly attached to teaching 
through a rich and thoughtful induction process. Each teacher gains their own professional 
voice by working in close concert with experienced colleagues and trained mentors to chart 
their progress through the California Standards for the Teaching Profession. 

Program Design: The Teacher Induction program is a two year, job embedded process. Each 
new teacher is teamed with an experienced mentor teacher. The new teacher and mentor work 
collaboratively, through a series of learning experiences based on the California Standards for 
the Teaching Profession. Throughout the two year process, new teachers are given many 
opportunities to reflect upon their teaching practice and become conscientiously aware of 
effective instructional and management practices with the assistance of their assigned mentor. 

Purpose: Teacher Induction is designed to support the professional development of newly 
credentialed teachers and fulfill the requirements for the California Clear Multiple and Single 
Subject Credential, or Ed specialist Credential. Ultimately, the program is also designed to 
increase student achievement, retain well-trained and effectively credentialed teachers and 
improve implementation of the California Standards for the Teaching Profession and California 
K-12 Academic Content Standards in district classrooms. 
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Program Information 

 
Admission & Eligibility 

Folsom Cordova Unified School District provides Teacher Induction programs to our employees who 
hold preliminary single subject, multiple subject and education specialist credentials. 

There are no fees charged to participate. Induction program candidates and Mentors are required to 
complete a candidate commitment form each year. 

FCUSD’s Teacher Induction Program does not discriminate in admission against properly qualified and 
eligible individuals by reason of their actual or perceived race, religion, color, national origin, ancestry, 
age, marital status, pregnancy, physical or mental disability, medical condition, genetic information, 
veteran status, gender, gender identity, gender expression, sex or sexual orientation. 
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Program Information 

 
Early Completion Option (ECO) 

In accordance with CTC Induction Preconditions, FCUSD makes an early completion option available. An 
electronic application must be submitted and supporting documentation provided. The Early Completion Option 
is available for “experienced and exceptional” candidates who meet the following established criteria. 

ECO Requirements 

• Hold a California Preliminary single subject, multiple subject, or education specialist credential 
• Be employed in a California public school 
• Be able to document a minimum of 3 years prior teaching experience as the teacher of record 

(Experience may include, but is not limited to completion of an intern program, teaching out of the state 
of California, or other recent teaching experience.) 

• Be able to provide positive evaluations from prior teaching employment 
• Provide evidence of exceptional practice during prior professional experience: For each of the six (6) 

California Standards for the Teaching Profession (CSTP), you must provide evidence/documentation of 
teaching practice that meets the quality indicators on the ECO Rubric.  

• Provide a detailed recommendation from current site or district administrator 
• Sign ECO Letter of Commitment (in lieu of standard Teacher Induction letter of Commitment) 
• Evidence of exceptional teaching practice (video).  Please submit a 10-15 minute continuous video of 

a lesson that you have taught that is representative of your teaching practice.  The primary content of 
the video should show you providing instruction to your students. 

 
This option is designed to acknowledge the skills of teachers who have previous teaching experience, 
such that the induction program may be completed in one year rather than two. Upon successful 
completion of all induction requirements, candidates will be recommended to CTC for a clear credential. 

FCUSD’s Teacher Induction program is responsible for determining if the ECO candidate has met all 
program requirements. The ECO candidate must demonstrate that they have the knowledge, skills, 
abilities and competencies required of all teacher candidates who complete the full-length induction 
program. If the ECO candidate does not complete the program requirements and/or meet program 
deadlines, the Induction Coordinator may revoke the ECO status and the candidate will need to 
complete a second year of the program.  
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Program Information 

 
Contact Information 

 Mindy Andrus, Teacher Induction Program Coordinator 

1965 Birkmont Drive 

Rancho Cordova, CA 95742 

Phone: 916.294.2413 Email: mandrus@fcusd.org 

 
Lisa Vaca, Administrative Assistant 

1965 Birkmont Drive 

Rancho Cordova, CA 95742 

Phone: 916.294.2413 Email: lvaca@fcusd.org 

 
https://www.fcusd.org/Page/24938 

 
 
 

  

  

  

 
 
 
 
 

  

mailto:mandrus@fcusd.org
mailto:lvaca@fcusd.org
https://www.fcusd.org/Page/24938
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Program Information 

 
Roles & Responsibilities: New Teacher 

I understand that this induction program is part of the learning-to-teach continuum. Induction requirements for this 
program are designed to build on my professional teacher preparation. 
  
1. Actively participate in all required Teacher Induction District Trainings and Meetings. 

2. Complete required TalentEd Teacher Induction website documentation including a review of your credential and your 
individual renewal requirements. 
  
3. Meet weekly with your Mentor or other appropriate resource personnel for an average of 1 hour each week for a 
total of 40 hours each year. Document reflective conversations on the TalentEd Teacher Induction website. 
  
4. Participate in required informal and formal formative assessment observations with your Mentor. 
  
5. Implement and periodically revise an annual Individualized Learning Plan (ILP) based on the results of formative 
assessment and your individual professional growth goal(s). 
  
6. Develop electronic professional portfolio using the evidence collected through the various Teacher Induction 
processes. 
  
7. Complete the review and presentation with your Mentor in preparation for your end-of-year Professional Growth 
Presentation. 
  
8. Based on your ILP goals and with your Mentor and the Teacher Induction Program Coordinator's approval, participate 
in 24 hours per year, of professional development that directly related to your ILP goals. 
  
10. Collaborate with your Mentor, Site Administrator(s), and colleagues to support development of your 
professional goals and growth. Observe another teacher/s and reflect on your learnings. Work with your Mentor to 
schedule and prepare for the observation. 
  
11. Participate in the program evaluation process. Provide feedback on program effectiveness through the various 
surveys which will be distributed throughout the year. You will also receive a survey from the CTC when you complete 
the 2 year Teacher Induction Program.  
12. If for any reason you and your Mentor are not working together in a professional and productive manner, please 
inform your Teacher Induction Coordinator. 
  
13. Bring your own desired technology device (laptop, tablet, etc.) to each District training or meeting. Your device 
must be able to connect to wireless internet. In addition to accessing internet, you must also have the ability to record 
yourself teaching using iPad, smartphone or other device. 
  
Note: All assessments are confidential and belong to the Teacher and the Teacher Induction Program. District personnel shall not use information 
generated through the Teacher Induction Program for employment purposes. 
  
_______________________________________________   __________________________ 
Signature        Date 
  

  



42 

Folsom Cordova Unified School District - 12 Criteria, Induction Program 
 
 

Program Information 

 
Roles & Responsibilities: Mentor 

1. Actively participate in all required Mentor Retreats, Trainings and District Meetings. 

2. Understand the professional induction and credentialing process through active support and engagement in the entire 
Teacher Induction Program.  

3. Regularly use TalentEd Teacher Induction program to record information and check on the progress of your Teacher/s.  

4. Complete required TalentEd Teacher Induction documents.  

5. Meet weekly with your Teacher/s for an average 1 hour each week for a total of 40 hours each year. Review and 
approve the documents provided by the Teacher. Support teachers in meeting with other resource personnel as 
appropriate and serve as a support to teachers in identifying appropriate resource personnel.  

6. Observe your Teacher/s in order to provide information based on the California Standards for the Teaching Profession 
and state-adopted student content and performance standards to be used in formative self-assessment and in 
determining professional growth goals.  

7. Support and guide your Teacher/s in creating, implementing and periodically revising an Individualized Learning Plan 
(ILP) and related Action Research cycles based on the results of the formative assessment process.  

8. Assist your Teacher's preparation for their end-of-year Professional Growth Presentation (PGP).  

9. Collaborate with your Teacher/s, Site Administrator/s, Teacher Induction participants, and colleagues. Meet with site 
administrator during the “Triad meeting” to support teachers understanding of site, grade level, department and/or district 
goals.  

10. Participate in the program evaluation process. Provide feedback on program effectiveness through the various 
surveys which will be distributed throughout the year. 

11. Support your Teacher/s in the collection of evidence that meets program standards regarding their teaching practice 
over the two-year period.  

12. If for any reason you and your Teacher are not working together in a professional and productive manner, please 
inform the Teacher Induction Program Coordinator immediately. New Teacher/Mentor matches may be adjusted, if 
necessary. 
Note: All assessments are confidential and belong to the Teacher and the Teacher Induction Program. District personnel shall not use information 
generated through the Teacher Induction Program for employment purposes. 
  
  
_______________________________________________   __________________________ 
Signature        Date 
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Program Information 

 
FCUSD Discrimination Policy 

(cf. 4111/4211/4311 - Recruitment and Selection) 
No district employee shall be discriminated against or harassed by any coworker, supervisor, manager, or 
other person with whom the employee comes in contact in the course of employment, on the basis of the 
employee's actual or perceived race, religious creed, color, national origin, ancestry, age, marital status, 
pregnancy, physical or mental disability, medical condition, genetic information, military and veteran status, 
gender, gender identity, gender expression, sex, or sexual orientation or his/her association with a person or 
group with one or more of these actual or perceived characteristics. 
  
(cf. 0410 - Nondiscrimination in District Programs and Activities) 
Discrimination in employment based on the characteristics listed above is prohibited in all areas of employment 
and in all employment-related practices, including the following: 
  
1. Discrimination in hiring, compensation, terms, conditions, and other privileges of employment. 
2. Taking of an adverse employment action, such as termination or the denial of employment, promotion, 
job assignment, or training. 
 
Board Policy # cf 4111, 4211, 4311, 0410 
 
 
 
 
 
 
 

  

http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/741003/4%20(%20BP%204030)
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/741004/4%20(%20BP%204030)
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/741005/4%20(%20BP%204030)
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/690408/4%20(%20BP%204030)
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A: Calendar of Events  

 
• Year 1 Candidates 
• Year 2 Candidates 
• Mentors for all Candidates 
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A: Calendar of Events (Tentative) 

 
Year 1 Candidates 

8/5/19  New Teacher Orientation Breakfast 
 

9/18/19 FCUSD Orientation 
 

10/15/19 District Meeting (Choose 1) 
10/16/19 District Meeting 

 
11/19/19 District Meeting (Choose 1) 
11/20/19 District Meeting 

 
12/10/19 District Meeting (Choose 1) 
12/11/19 District Meeting 

 
1/21/20 District Meeting (Choose 1) 
1/22/20 District Meeting 

 
2/11/20  District Meeting (Choose 1) 
2/12/20 District Meeting 

 
3/17/20 District Meeting (Choose 1) 
3/18//20 District Meeting 

 
4/22/20 EOY Presentations (Secondary) 
4/29/20 EOY Presentations (Elementary)  

 
5/6/20  EOY Culminating Event & Celebration (All New Teachers & Mentors) 
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A: Calendar of Events (Tentative) 

 
Year 2 Candidates 

8/5/19  New Teacher Orientation Breakfast (If first year with FCUSD)  
 

9/18/19 FCUSD Orientation 
 

10/15/19 District Meeting (Choose 1) 
10/16/19 District Meeting 

 
11/19/19 District Meeting (Choose 1) 
11/20/19 District Meeting 

  
12/10/19 District Meeting (Choose 1) 
12/11/19 District Meeting 

 
1/21/20 District Meeting (Choose 1) 
1/22/20 District Meeting 

 
2/11/20  District Meeting (Choose 1) 
2/12/20 District Meeting 

 
3/17/20 District Meeting (Choose 1) 
3/18//20 District Meeting 

 
4/22/20 EOY Presentations (Secondary) 
4/29/20 EOY Presentations (Elementary)  

 
5/6/20  EOY Culminating Event & Celebration (All New Teachers & Mentors) 
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A: Calendar of Events 

 
Mentors for all Candidates 

7/17/19  Mentor Retreat (Choose 1) 
7/24/19 Mentor Retreat 

 
8/5/19   New Teacher Orientation Breakfast 

 
9/18/19 FCUSD Orientation 

 
10/15/19 District Meeting (Choose 1) 
10/16/19 District Meeting 

 
11/19/19 District Meeting (Choose 1) 
11/20/19 District Meeting 

 
12/10/19 District Meeting (Choose 1) 
12/11/19 District Meeting 

 
1/21/20 District Meeting (Choose 1) 
1/22/20 District Meeting 

 
2/11/20  District Meeting (Choose 1) 
2/12/20 District Meeting 

 
3/17/20 District Meeting (Choose 1) 
3/18//20 District Meeting 

  
4/22/20 EOY Presentations (Secondary) (Choose 1) 
4/29/20 EOY Presentations (Elementary)  

 
5/6/20  EOY Culminating Event & Celebration (All New Teachers & Mentors) 
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B: Support & Resources 

 
Early Completion Option Application 

Early Completion Recommendation Form 

Early Completion CSTP Rubric 

More to come 
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B: Support & Resources 

 
Early Completion Option Application 2019-2020   Application Due Date: 11/01/19 

SB57 (Scott) provides for an Early Completion Option for Multiple, Single Subject and Education Specialist induction 
candidates. The Early Completion Option (ECO) is equally as rigorous as the full-length program, although shorter in 
length. Upon successful completion of induction requirements as set forth in this policy, candidates are recommended to 
the Commission on Teacher Credentialing for a Clear Credential. 

 
Name:  ______________________________________________ School Site/s:  ______________________ 

1. Prior Teaching experience as a full-time contractual Teacher of Record. Complete all that apply.  

Private or Private School classroom experience 

 Name & address of school/school district: 

 Years as Teacher of Record: 

Out of State Classroom experience 

 Name & address of school/school district: 

 Years as Teacher of Record: 

2 year Intern Program Completion 

 University or College name & address: 

 School site placement and grade level: 

Date and verification of completion evidence: 

2. Evidence of exceptional teaching practice during prior professional experience. For each of the six (6) California 
Standards for the Teaching Profession (CSTP), attach you documentation/evidence of teaching practice that meets the 
qualify indicators on the ECO Rubric.  

3. Evidence of exceptional teaching practice video. Please submit a 10-15 minute continuous video of you teaching a 
lesson that shows you you teaching your students.  

4. Completion of the ECO Administrator Recommendation form. Administrator must email the for directly to the Teacher 
Induction Program Coordinator. 

If accepted as an ECO candidate, you will be required to complete all ECO induction tasks by the required deadline. 
Failure to complete ECO tasks by the required deadline may result in you being dropped from the ECO program and 
moved to Year 1 status. Acceptance as an ECO Teacher Induction participant requires maintenance of exceptional 
performance and professionalism. The participant must meet all deadlines, and attend all required TEacher Induction 
District Meetings. If accepted to ECO status, the Teacher will be assigned ECO tasks. 

_______________________________________________________  _________________ 

Name         Date 
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B: Support & Resources 

 
Early Completion Recommendation Form 2019-2020 

SB57 (Scott) provides for an Early Completion Option for Multiple, Single Subject and Education Specialist induction 
candidates. The Early Completion Option (ECO) is equally as rigorous as the full-length program, although shorter in 
length. Upon successful completion of induction requirements as set forth in this policy, candidates are recommended to 
the Commission on Teacher Credentialing for a Clear Credential. 

 
All ECO applications will be reviews by the FCUSD Teacher Induction ECO Review Panel. The review panel will make the 
final decision on ECO status. Incomplete applications will not be accepted. 
 
Candidates will receive notification by November 15, 2019 as to whether or not they have been accepted as an ECO 
candidate.  
 
Candidates who are accepted into the ECO program will be given direction as to which tasks and events are required for 
the ECO and the deadline for completion of required tasks and events.  
 
Name:__________________________________________ School Site/s: _____________ 

 
Recommended for ECO Program: __________________________________________________ 

Not recommended for ECO Program: ________________________________________________ 
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B: Support & Resources 

 
Early Completion CSTP Rubric (more to come) 

Key Quality Indicators for CSTP 1: Teachers know and care about their students in order to engage them 
in learning. They connect learning to students’ prior knowledge, backgrounds, life experiences and learning 
interests. Teachers use a variety of instructional strategies, resources, and technologies to meet the 
diverse learning needs of students. They monitor student learning and adjust instruction while teaching.   

Key Quality Indicators for CSTP 2: Teachers promote social development and responsibility within a 
caring community where each student is treated fairly and respectfully. They establish and maintain 
learning environments that are physically, intellectually and emotionally safe.  Teachers create a rigorous 
learning environment with high expectations and appropriate support for all students.  They employ 
classroom routines, procedures and supports for positive behavior to ensure a climate in which all students 
can learn. They use instructional time to optimize learning.  

Key Quality Indicators for CSTP 3: Teachers exhibit in depth working knowledge of subject matter and 
academic content standards.  They apply knowledge of student development to ensure student 
understanding of content.  They organize curriculum to facilitate students’ understanding of the subject 
matter. Teachers use and adapt resources, technologies and standards-aligned instructional resources, 
including adopted materials, to make subject matter accessible to all students.  They address the needs of 
English Learners and students with special needs to provide equitable access to the content.  

Key Quality Indicators for CSTP 4: Teachers use knowledge of students’ academic readiness, language 
proficiency, cultural background, and individual development to plan instruction.  They establish and 
articulate goals for student learning. They develop and sequence long-term and short-term instructional 
plans to support student learning.  Teachers plan instruction that incorporates appropriate strategies to 
meet the diverse learning needs of all students.  They modify and adapt instructional plans to meet the 
assessed learning needs of all students.  

Key Quality Indicators for CSTP 5: Teachers collect and analyze assessment data from a wide variety of 
sources and use those data to inform instruction.  They review data, both individually and with colleagues, 
to monitor student learning goals and to plan, differentiate and modify instruction.  They use assessment 
information to share timely and comprehensible feedback with students and their families.  

Key Quality Indicators for CSTP 6: Teachers reflect on their teaching practices to support student 
learning. They establish professional goals and engage in continuous and purposeful professional growth 
and development. They collaborate with colleagues and engage in the broader professional community to 
support teacher and student learning.  They manage professional responsibilities to maintain motivation 
and commitment to all students.  Teachers demonstrate professional responsibility, integrity and ethical 
conduct.  

0 No evidence found, 1 Minimal evidence, 2 Average evidence, 3 Exceptional evidence 
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C: Help & Problem Solving 

 
FAQs 
Grievance Process 
Grievance Process Flowchart 
Acronym Key 
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C: Help & Problem Solving 

 
FAQs 

What is a Teacher Induction Program?  

The intent of a teacher induction program is to provide a systematic structure of support for beginning 
teachers. A comprehensive induction program may include components such as: New teacher orientation, 
Mentor support, ILP goal setting, student portfolio, professional development, reflection, a triad meeting with 
Mentor, candidate & administrator, end of year presentation of professional growth, sharing of student portfolio, 
etc 

Are part time teachers eligible for Teacher Induction? 

Yes. Decisions will be made on a case by case basis, but general guidelines require access to the same group 
of students regularly as well as responsibility for lesson planning, assessment, student caseload.  

Are temporary or substitute teachers eligible for Teacher Induction? 

Generally, no. Decisions will be made on a case by case basis, but general guidelines require access to the 
same group of students regularly as well as responsibility for lesson planning, assessment, student caseload. 
Final decisions will be made by the Assistant Superintendent of Elementary or Secondary Instruction. 

How do I access my records or request a transcript? 

Folsom Cordova Unified School District uses a web-based software application to track candidates’ academic 
units and program completion. Candidates will be able to access unofficial copies of their records 
via  password-protected access. Official transcripts must be requested in writing from the Induction Program 
Coordinator. 

How are New Teacher/Mentor matches made? 

The relationship between the new teacher and the Mentor is critical for the success of our new teachers. Every 
effort will be made to assure that this relationship is a positive and productive one. Several factors are 
considered when matching the new teacher with an experienced Mentor. Prior positive and productive 
relationships, New Teacher/Mentor request, Administrator recommendation, proximity, school/work site, 
content area, grade level, etc. 

What happens if a New Teacher/Mentor match isn’t working? 

Contact the Teacher Induction Program Coordinator as soon as there are indicators that there is a mis-match. 
In most cases, the Coordinator, Mentor and New Teacher are able to work together to remove roadblocks and 
resolve most issues. If the Teacher Induction Program Coordinator, Mentor and New Teacher are unable to 
solve the problem, a new Mentor will be assigned. 
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C: Help & Problem Solving 

 
FAQs  

What does a teacher induction program in California mean? 

California has a two-tiered credentialing system for teachers. Preliminary programs prepare candidates to 
obtain an initial teaching credential through successful completion of required coursework, fieldwork, and a 
performance demonstration of their knowledge, skills, and abilities. Once the Preliminary Credential is 
obtained, new teachers will enroll in a  2 year Teacher Induction program. Once a teacher successfully 
completes all of the requirements of the Teacher Induction program, they can apply for the Clear Credential. 

What is Teacher Induction/BTSA  Program? 

The California Teacher Induction/Beginning Teacher Support and Assessment (BTSA) program provides 
formative assessment, individualized support and advanced content for newly-credentialed, beginning teachers 
and is the preferred pathway to a California Professional (Clear) Teaching Credential. 

(More to come) 
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C: Help & Problem Solving 

 
Teacher Induction Grievance Process 

It is the intent of the Folsom Cordova Unified School District Teacher Induction Program that matters 
giving rise to a complaint be addressed first on an informal basis and at the level closest to the 
situation. If a complaint cannot be addressed and resolved informally, then formal steps are available 
for resolution to any complaint. 
 
Program Eligibility concerns should be directed to the Teacher Induction Program Coordinator who 
will review state guidelines for eligibility and provide information about deferred entry or alternative 
programs. 
  
Candidate concerns, including those related to evaluation of work, recommendation for a Clear 
Credential, or program extension should also be directed to the Teacher Induction Program 
Coordinator who will work in partnership with the Credential Analyst to respond to concerns in a 
timely manner. To clarify, the following steps shall occur: 
 
Step 1: An informal, verbal conversation between the Teacher Induction Coordinator and the other party, 
where the first attempt to resolve the issue is made. 
 
If step 1 did not solve the problem, proceed to step 2. 
 
Step 2: A formal, written complaint completed by the complainant is filed with the Teacher Induction 
Program Coordinator. They work collaboratively to solve the problem within 10 working days.  
 
If step 2 did not solve the problem, proceed to step 3. 
 
Step 3: A Uniform Complaint process begins. 
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C: Help & Problem Solving 

Teacher Induction Grievance Process 

 
Step 1: Informal Complaint Process 

Every effort should be made to resolve a complaint at the earliest possible stage. Prior to instituting a formal, 
written complaint, the Teacher Induction candidate shall first discuss the issue with the Teacher Induction 
Coordinator. Formal complaint procedures shall not be initiated until the Teacher Induction participant has first 
attempted to resolve the matter informally. 

Step 2: General Complaint Process 

If the matter cannot be resolved through the informal process, then the complainant may file a written 
complaint with the Teacher Induction Program Coordinator. The early informal resolution of complaints at the 
lowest level is encouraged whenever possible. Procedure/Timeline: 

1. Discuss the situation directly with the person involved if appropriate.  If not resolved within 10 working 
days… 

2. Discuss with the site supervisor or principal (who will provide the General Complaint Form) If not resolved 
within 10 working days… 

3. Forward the General Complaint Form to the appropriate Instructional Assistant Superintendent or Human 
Resources for procedural review.  

Link to form in English: 
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/general%20complaint.pdf 
 
Step 3: Uniform Complaint 

If the complaint has not been satisfactorily resolved at Step 2, the Uniform Complaint process should be 
followed. A Uniform Complaint alleges a violation of federal or state laws governing educational programs, 
including allegations of unlawful discrimination, harassment, intimidation, bullying, and failure to comply with 
laws relating to pupil fees. All concerns should first be brought to the attention of the direct parties and the 
appropriate supervisor following the General Complaint Procedure.  

Title IX of the Education Amendments of 1972, implemented at 34 CFR § 106.31, sub (a), provides that no 
person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected 
to discrimination under any academic, extracurricular, research, occupational training, or other education 
program or activity operated by a recipient which receives federal financial assistance.  

 
 

  

https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/general%20complaint.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/general%20complaint.pdf
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C: Help & Problem Solving 

 
Teacher Induction Grievance Process, continued 

Title IX violations shall be reported via the Uniform Complaint Procedure. If you are unsure if your issue fits this 
category, a General Complaint is an appropriate starting point and it can be moved to either the Williams or 
Uniform category as needed. Procedure/Timeline: 

1. Within 5 working days of conclusion of Informal Complaint procedure (discussing the complaint with school 
site principal), complainant requests Level I form, completes it and files with School Site Principal 

2.Within 10 working days of receipt of Level I Complaint form, a site/program administrator will: 

a. Obtain written statements from employee(s) regarding concern 
b. Issue written statement to complainant and employee(s) of investigation, conclusion, 
actions taken to resolve 
c. Advise complainant of appeal process 

3.Complainant has 5 working days from receipt of decision to submit written appeal to 
Superintendent/Designee (Level 2) 

4.Complainant may file written appeal to Board of Education within 5 working days of receipt of District 
decision (Level3) 

5.The Complainant may appeal to the Department of Education within fifteen (15) days of receipt of the Board 
decision 

Link to Uniform Complaint Procedures: 
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/FCUSD_UCP_Brochure_SinglePageLayout
-Eng.pdf 

Link to Uniform Complaint Form: 
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/NEW%20UCP%20new%20header.pdf 

Link to BP 1312.3 Community Relations 
http://www.gamutonline.net/district/folsomcordovausd/DisplayPolicy/690448/1 

  

 
 
 

  

https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/FCUSD_UCP_Brochure_SinglePageLayout-Eng.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/FCUSD_UCP_Brochure_SinglePageLayout-Eng.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/FCUSD_UCP_Brochure_SinglePageLayout-Eng.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/NEW%20UCP%20new%20header.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/NEW%20UCP%20new%20header.pdf
http://www.gamutonline.net/district/folsomcordovausd/DisplayPolicy/690448/1
http://www.gamutonline.net/district/folsomcordovausd/DisplayPolicy/690448/1
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C: Help & Problem Solving 

 
Grievance Process Flowchart 

Step 1: Informal Complaint Process 

The Teacher Induction Participant discusses the issue with the Teacher Induction Program Coordinator. 

⇩ 

Step 2: General Complaint Process 
 
If not resolved through informal process, complainant files written general complaint form with the Teacher 
Induction Program Coordinator within 10 days. Within 10 working days of receipt of complaint, Teacher 
Induction Program Coordinator conducts investigation and meets with complainant. Within 10 working days 
after the meeting, the Teacher Induction Coordinator prepares and sends a written response. If not resolved 
through the General Complaint Process, the Teacher induction Coordinator will forward the General 
Complaint Form to the appropriate Instructional Assistant Superintendent or Human Resources for 
procedural review.  

⇩ 

Step 3: Uniform Complaint Process 
 
Within 5 working days of conclusion of Informal Complaint procedure (discussing the complaint with school 
site principal), complainant requests Level I form, completes it and files with School Site Principal. Within 10 
working days of receipt of Level I Complaint form, a site/program administrator will: obtain written statements 
from employee(s) regarding concern, issue written statement to complainant and employee(s) of 
investigation, conclusion, actions taken to resolve and advise complainant of appeal process. 
 

1. Complainant has 5 working days from receipt of decision to submit written appeal to 
Superintendent/Designee  

2. Complainant may file written appeal to Board of Education within 5 working days of receipt of District 
decision 

3. The Complainant may appeal to the Department of Education within fifteen (15) days of receipt of the 
Board decision 

 
⇩ 

For detailed information, please see the FCUSD Human Resources Webpage: 
https://www.fcusd.org/Page/26066 
  

 

  

https://www.fcusd.org/Page/26066
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C: Help & Problem Solving 

 
Acronym Key 

BU Brandman University 

CCSS Common Core State Standards 

CTC Commission on Teacher Credentialing 

COE County Office of Education 

CSTP California Standards for the Teaching Profession 

CSUS California State University, Sacramento 

CLAD Cross-Cultural Language Acquisition Development 

CTP  Continuum of Teaching Practice 

ELL English Language Learner 

IHE Institute of Higher Education 

IEP Individual Education Program 

LCAP  Local Control Accountability Plan 

LCFF Local Control Funding Formula 

PAR Peer Assistance & Review 

PGP Professional Growth Presentation 

PT Participating Teacher 

SARC School Accountability Report Card 

SP Support Provider 

SCOE Sacramento County Office of Education 

TP Transition Plan 
 (more to come) 
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D: Forms 

 
Candidate Enrollment Form 
Mentor Enrollment Form 
Acknowledgement of Policies/Procedures 
Clear Credential Application (more to come) 
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D: Forms 

 
Candidate Enrollment Form 

Full Name as it appears on Credential : 

Address: 

Personal & school phone number & extension: 

Primary School/Location & room number: 

FCUSD email address: 

Personal email address: 

Date of FCUSD hire: 

Is this your first contracted teaching position? 

If no, name of district/school and employed and dates of employment: 

Have you participated in Teacher Induction/BTSA elsewhere? 

If yes, what district or consortium, dates of participation and Coordinator name: 

List any credential/s you currently hold and expiration date/s: 

Are you enrolled in a Master’s Program: 

If yes, name of institution and program name: 

Number of years you have taught in California: 

Number of years you have taught out of state and name of state: 

List any out of state credential/s you currently hold and expiration date/s: 

Any additional information, Mentor preference, etc.: 

Please read the FCUSD Teacher Induction Program Roles & Responsibilities. I have read the FCUSD Teacher 
Induction Roles & Responsibilities and I agree to adhere to and fulfill them. I hereby request to participate in 
FCUSD Teacher Induction Program. 

 
Signature/Date: 
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D: Forms 

 
Mentor Enrollment Form 

Full Name: 

Address: 

Personal & school phone number & extension: 

Primary School/Location & room number: 

FCUSD email address: 

Personal email address: 

List all credential/s you currently hold and expiration date/s: 

Teaching Experience: 

Dates employed          District              School             Grade               Content Area 
     
     
     

 
List Academic Preparation for teaching: 

Dates of attendance Institution  Degree  Major/Minor  Focus Area 
     
     
     

 
What is your experience with Teacher Induction/BTSA? What makes you interested in supporting new 
teachers and what makes you an excellent candidate? 

 
Describe a time in your professional educational career where you had a conflict with a colleague, parent or 
administrator. How did you handle the conflict? What was the result? What might you do differently?  

 
 
 

Mentor Enrollment Form, continued 

Describe your experiences with collaboration in an educational setting: 

 
Describe your unique qualities, interpersonal skill and strengths that you bring to this position: 

 
How would you support a teacher who has just been notified they have been non-reelected? 



63 

Folsom Cordova Unified School District - 12 Criteria, Induction Program 
 
 

 
How do you continually improve your professional practice? 

 
What contributions have you made to the teaching profession? (e.g., research, published articles, leadership 
roles, site coaching, cooperative teaching, etc.) 

 
Please describe a time you had a student who exhibited challenging behaviors. What worked and what didn’t 
work? How did you go about managing the student behavior? What did you learn from the experience? 

 
How would you support a beginning teacher to improve their performance? 

 
What are the components of an effective lesson?  

 

Please read the FCUSD Teacher Induction Program Roles & Responsibilities. I have read the FCUSD Teacher 
Induction Roles & Responsibilities and I agree to adhere to and fulfill them. I hereby request to participate in 
FCUSD Teacher Induction Program. 

Signature/Date: 
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D: Forms 

 
Acknowledgement of Policies/Procedures 

I acknowledge that I have received a copy of the Folsom Cordova Unified School District (FCUSD) Teacher 
Induction Program Participant Handbook. I understand that this participant handbook replaces any and all prior 
verbal and written communications regarding FCUSD Teacher Induction working conditions, policies, 
procedures, appeal processes, and benefits. I have read and understand the contents of this handbook and 
will act in accordance with these policies and procedures as a condition of my participation in FCUSD Teacher 
Induction Program. I understand that if I have questions or concerns at any time about the Participant 
Handbook, I will consult the Teacher Induction Program Coordinator or Human Resources staff, for 
clarification. Finally, I understand that the contents of the Teacher Induction Program handbook are simply 
policies and guidelines, not a contract or implied contract with participants. The contents of the Teacher 
Induction Program handbook may change at any time. Please read the Participant Handbook carefully to 
understand these conditions of participation before you sign this document. 
  
Name: _____________________________________  Date: ___________________________ 

FCUSD Email address: ________________________  School/Site:______________________ 

  
  
For more information, contact: 
Mindy Andrus, Teacher Induction Program Coordinator 
  
Phone: 916.294.2413 Email: mandrus@fcusd.org  
Folsom Cordova Unified School District 
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D: Forms 

 
Clear Credential Application (more to come) 
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E: Technology 

 
TalentEd Teacher Induction (more to come) 
Go Sign Me Up (more to come) 
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E: Technology 

 
TalentEd Teacher Induction (more to come) 

 
All tasks and evidence will be housed in our web-based record system. TalentEd currently houses all 
FCUSD employee documents, evaluation reports and other confidential information. A separate 
platform is in the process of being developed to house Teacher Induction documents. New Teachers 
and Mentors will have access to this portal beginning August 2019. 

 
Here is the link to the login page for FCUSD employees: 

 
https://fcusd.tedk12.com/sso/Account/Login?ReturnUrl=%2Fsso%2F%3Fpid%3D8%26productUr
l%3D 
 

  

https://fcusd.tedk12.com/sso/Account/Login?ReturnUrl=%2Fsso%2F%3Fpid%3D8%26productUrl%3D
https://fcusd.tedk12.com/sso/Account/Login?ReturnUrl=%2Fsso%2F%3Fpid%3D8%26productUrl%3D
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E: Technology 

 

Go Sign Me Up (more to come) 
 

All District Meetings, Professional Development opportunities, retreats and other Teacher Induction 
related events will be posted on the FCUSD GoSignMeUp system. New Teachers and Mentors will use 
this system to register for all events. The FCUSD GoSignMeUp system currently houses all FCUSD 
sponsored Professional Development opportunities, retreats and other events. New Teachers and 
Mentors will have access to the list of Teacher Induction events beginning August 2019. 

 
Here is the link to the login page for FCUSD employees: 

 
https://www.fcusd.org/Domain/992 

 

 
 

 
 
 
 
  

https://www.fcusd.org/Domain/992
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Teacher Induction Website Homepage 
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FCUSD Annual Notices  
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TalentEd Records Acknowledgements 
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Teacher Induction Grievance Process 

Step 1: Informal Complaint Process 

Every effort should be made to resolve a complaint at the earliest possible stage. Prior to instituting a formal, 
written complaint, the Teacher Induction candidate shall first discuss the issue with the Teacher Induction 
Coordinator. Formal complaint procedures shall not be initiated until the Teacher Induction participant has first 
attempted to resolve the matter informally. 

Step 2: General Complaint Process 

If the matter cannot be resolved through the informal process, then the complainant may file a written complaint 
with the Teacher Induction Program Coordinator. The early informal resolution of complaints at the lowest 
level is encouraged whenever possible. Procedure/Timeline: 

1. Discuss the situation directly with the person involved if appropriate.  If not resolved within 10 working 
days… 

2. Discuss with the site supervisor or principal (who will provide the General Complaint Form) If not resolved 
within 10 working days… 

3. Forward the General Complaint Form to the appropriate Instructional Assistant Superintendent or Human 
Resources for procedural review.  

Link to form in English: 
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/general%20complaint.pdf 

 
Step 3: Uniform Complaint 

If the complaint has not been satisfactorily resolved at Step 2, the Uniform Complaint process should be 
followed. A Uniform Complaint alleges a violation of federal or state laws governing educational programs, 
including allegations of unlawful discrimination, harassment, intimidation, bullying, and failure to comply with 
laws relating to pupil fees. All concerns should first be brought to the attention of the direct parties and the 
appropriate supervisor following the General Complaint Procedure.  

Title IX of the Education Amendments of 1972, implemented at 34 CFR § 106.31, sub (a), provides that no 
person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any academic, extracurricular, research, occupational training, or other education program 
or activity operated by a recipient which receives federal financial assistance. 

Title IX violations shall be reported via the Uniform Complaint Procedure. If you are unsure if your issue fits 
this category, a General Complaint is an appropriate starting point and it can be moved to either the Williams or 
Uniform category as needed. Procedure/Timeline: 

1. Within 5 working days of conclusion of Informal Complaint procedure (discussing the complaint with school 
site principal), complainant requests Level I form, completes it and files with School Site Principal 

  

https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/general%20complaint.pdf
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Teacher Induction Grievance Process, Continued 

2.Within 10 working days of receipt of Level I Complaint form, a site/program administrator will: 

a. Obtain written statements from employee(s) regarding concern 
b. Issue written statement to complainant and employee(s) of investigation, conclusion, actions 

taken to resolve 
c. Advise complainant of appeal process 

3.Complainant has 5 working days from receipt of decision to submit written appeal to 
Superintendent/Designee (Level 2) 

4.Complainant may file written appeal to Board of Education within 5 working days of receipt of District 
decision (Level3) 

5.The Complainant may appeal to the Department of Education within fifteen (15) days of receipt of the Board 
decision 

Link to Uniform Complaint Procedures: 
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/FCUSD_UCP_Brochure_SinglePageLayo
ut-Eng.pdf 

Link to Uniform Complaint Form: 
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/NEW%20UCP%20new%20header.pdf 

Link to BP 1312.3 Community Relations 
http://www.gamutonline.net/district/folsomcordovausd/DisplayPolicy/690448/1 

 
  

https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/FCUSD_UCP_Brochure_SinglePageLayout-Eng.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/FCUSD_UCP_Brochure_SinglePageLayout-Eng.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/FCUSD_UCP_Brochure_SinglePageLayout-Eng.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/FCUSD_UCP_Brochure_SinglePageLayout-Eng.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/NEW%20UCP%20new%20header.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/NEW%20UCP%20new%20header.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/NEW%20UCP%20new%20header.pdf
https://www.fcusd.org/cms/lib/CA01001934/Centricity/Domain/622/NEW%20UCP%20new%20header.pdf
http://www.gamutonline.net/district/folsomcordovausd/DisplayPolicy/690448/1
http://www.gamutonline.net/district/folsomcordovausd/DisplayPolicy/690448/1
http://www.gamutonline.net/district/folsomcordovausd/DisplayPolicy/690448/1
http://www.gamutonline.net/district/folsomcordovausd/DisplayPolicy/690448/1
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Teacher Induction Grievance Process Flowchart 

Step 1: Informal Complaint Process 

The Teacher Induction Participant discusses the issue with the Teacher Induction Program 
Coordinator. 

⇩  

Step 2: General Complaint Process 
 
If not resolved through informal process, complainant files written general complaint form 
with the Teacher Induction Program Coordinator within 10 days. Within 10 working days of 
receipt of complaint, Teacher Induction Program Coordinator conducts investigation and meets 
with complainant. Within 10 working days after the meeting, the Teacher Induction 
Coordinator prepares and sends a written response. If not resolved through the General 
Complaint Process, the Teacher induction Coordinator will forward the General Complaint 
Form to the appropriate Instructional Assistant Superintendent or Human Resources for 
procedural review.  

⇩  

Step 3: Uniform Complaint Process 
 
Within 5 working days of conclusion of Informal Complaint procedure (discussing the 
complaint with school site principal), complainant requests Level I form, completes it and files 
with School Site Principal. Within 10 working days of receipt of Level I Complaint form, a 
site/program administrator will: obtain written statements from employee(s) regarding concern, 
issue written statement to complainant and employee(s) of investigation, conclusion, actions 
taken to resolve and advise complainant of appeal process. 
 

1. Complainant has 5 working days from receipt of decision to submit written appeal to 
Superintendent/Designee  

2. Complainant may file written appeal to Board of Education within 5 working days of 
receipt of District decision 

3. The Complainant may appeal to the Department of Education within fifteen (15) days 
of receipt of the Board decision 

 

⇩  

For detailed information, please see the FCUSD Human Resources Webpage: 
https://www.fcusd.org/Page/26066 
  

 
  

https://www.fcusd.org/Page/26066
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Participant Acknowledgement Form 
 

Teacher Induction  
       1965 Birkmont Drive, Rancho Cordova, CA 95742 (916) 294-2413 Fax: (916) 294-9020 

Mindy Andrus, M.Ed., Coordinator mandrus@fcusd.org  
Lisa Vaca, Administrative Assistant lvaca@fcusd.org  

 
Participant Acknowledgement of Policies and Procedures  

I acknowledge that I have received a copy of the Folsom Cordova Unified School District (FCUSD) 
Teacher Induction Program Participant Handbook. I understand that this participant handbook 
replaces any and all prior verbal and written communications regarding FCUSD Teacher Induction 
working conditions, policies, procedures, appeal processes, and benefits. I have read and understand 
the contents of this handbook and will act in accordance with these policies and procedures as a 
condition of my participation in FCUSD Teacher Induction Program. I understand that if I have 
questions or concerns at any time about the Participant Handbook, I will consult the Teacher 
Induction Program Coordinator or Human Resources staff, for clarification. Finally, I understand that 
the contents of the Teacher Induction Program handbook are simply policies and guidelines, not a 
contract or implied contract with participants. The contents of the Teacher Induction Program 
handbook may change at any time. Please read the Participant Handbook carefully to understand 
these conditions of participation before you sign this document.  

Name: __________________________________ FCUSD Email address: _____________________  

For more information, contact: 
Mindy Andrus, Teacher Induction Program Coordinator  

Phone: 916.294.2413 Email: mandrus@fcusd.org Folsom Cordova Unified School District  
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FCUSD District Information Webpage 
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FCUSD Teacher Induction Brochure 
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FCUSD Teacher Induction Brochure 

 



79 

Folsom Cordova Unified School District - 12 Criteria, Induction Program 
 
 

FCUSD Schools Webpage 
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FCUSD Facilities List 
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FCUSD Facilities List 
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Veracity Letter 
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Veracity Letter 
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FCUSD Board Policy #cf 6011 Academic Standards 
 

 

Folsom Cordova USD |  BP  6011  Instruction 

Academic Standards    

The Governing Board shall adopt high standards for student achievement which challenge all students to reach their full 
potential and specify what students are expected to know and to be able to do at each grade level and in each area of 
study. These standards shall reflect the knowledge and skills needed for students to be adequately prepared for 
postsecondary education, employment, and responsible citizenship. 

The Superintendent or designee shall provide the Board with recommended standards using a process that involves 
teachers, school site and district administrators, students, parents/guardians, representatives from business/industry and 
postsecondary institutions, and/or community members. He/she shall ensure the proper articulation of standards between 
grade levels and the alignment of the standards with the district's vision and goals, graduation requirements, college 
entrance requirements, and other desired student outcomes. He/she also shall ensure that the standards are easily 
understandable and measurable. 

(cf. 0000 - Vision) 
(cf. 0200 - Goals for the School District) 
(cf. 1220 - Citizen Advisory Committees) 
(cf. 1700 - Relations Between Private Industry and the Schools) 
(cf. 6146.1 - High School Graduation Requirements) 
(cf. 6146.5 - Elementary/Middle School Graduation Requirements) 
 
District content standards for English language arts, English language development, mathematics, science, health 
education, history-social science, physical education, visual and performing arts, world languages, career technical 
education, and preschool education shall meet or exceed statewide model content standards adopted by the State Board of 
Education or the State Superintendent of Public Instruction as applicable. 

(cf. 5148.3 - Preschool/Early Childhood Education) 
(cf. 6142.2 - World/Foreign Language Instruction) 
(cf. 6142.6 - Visual and Performing Arts Education) 
(cf. 6142.7 - Physical Education and Activity) 
(cf. 6142.8 - Comprehensive Health Education) 
(cf. 6142.91 - Reading/Language Arts Instruction) 
(cf. 6142.92 - Mathematics Instruction) 
(cf. 6142.93 - Science Instruction) 
(cf. 6142.94 - History-Social Science Instruction) 
(cf. 6174 - Education for English Language Learners) 
(cf. 6178 - Career Technical Education) 
 
District curriculum, instruction, student assessments, and evaluations of the instructional program shall be aligned with 
district content standards. In accordance with Education Code 44662, standards of expected student achievement also 
shall be used in evaluating teacher performance. 

(cf. 0500 - Accountability) 

http://www.gamutonline.net/district/folsomcordovausd/
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/690402/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/690406/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/690432/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/690464/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/740376/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/949346/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/710044/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/710049/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/710050/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/710053/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/710055/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/956254/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/710058/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/710059/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/734483/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/734490/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/138841/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/690421/6
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(cf. 4115 - Evaluation/Supervision) 
(cf. 6141 - Curriculum Development and Evaluation) 
(cf. 6143 - Courses of Study) 
(cf. 6162.5 - Student Assessment) 
(cf. 6190 - Evaluation of the Instructional Program) 
 
Teachers and school administrators shall receive ongoing professional development to inform them of changes in the 
standards and to build their capacity to implement effective standards-based instructional methodologies. 

(cf. 4131 - Staff Development) 
(cf. 4331 - Staff Development) 
 
The Superintendent or designee shall annually communicate the applicable standards to students and their 
parents/guardians to inform them of the expectations for student learning at their grade level. 

Staff shall continually assess students' progress toward meeting the standards, report each student's progress to the student 
and his/her parent/guardian, and offer remedial assistance in accordance with Board policy and administrative regulation. 

(cf. 5121 - Grades/Evaluation of Student Achievement) 
(cf. 5123 - Promotion/Acceleration/Retention) 
(cf. 6177 - Summer School) 
(cf. 6179 - Supplemental Instruction) 
 
The Superintendent or designee shall ensure that district standards are regularly reviewed and updated as necessary. At a 
minimum, district standards shall be reviewed whenever applicable statewide standards are revised and in response to 
changing student needs. 

Legal Reference: 
EDUCATION CODE 
44662 Evaluation of certificated employees 
51003 Statewide academic standards 
60605-60605.9 Adoption of statewide academically rigorous content and performance standards 
 
UNITED STATES CODE, TITLE 20 
6311 State academic standards and accountability for Title I, Part A 
Management Resources: 
CSBA PUBLICATIONS 
Common Core Standards, Fact Sheet, August 2010 
 
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
World Language Content Standards for California Public Schools, Kindergarten Through Grade Twelve, January 2009 
California Preschool Learning Foundations, Vol. 1, 2008 
Health Education Content Standards for California Public Schools, Kindergarten Through Grade Twelve, March 2008 
California Career Technical Education Model Curriculum Standards, Grades Seven Through Twelve, May 2005 
Physical Education Model Content Standards for California Public Schools, Kindergarten Through Grade Twelve, 
January 2005 
Visual and Performing Arts Content Standards for California Public Schools, Prekindergarten Through Grade Twelve, 
January 2001 
English-Language Development Standards for California Public Schools, Kindergarten Through Grade Twelve, July 1999 
History-Social Science Content Standards for California Public Schools, Kindergarten Through Grade Twelve, October 
1998 
Science Content Standards for California Public Schools, Kindergarten Through Grade Twelve, October 1998 

http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/788973/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/710035/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/956255/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/713997/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/734504/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/815477/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/926968/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/693342/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/693344/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/734489/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/734495/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/138841/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/132632/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/226483/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/622235/6
http://www.gamutonline.net/district/folsomcordovausd/displayPolicy/303162/6
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English-Language Arts Content Standards for California Public Schools, Kindergarten Through Grade Twelve, December 
1997 
Mathematics Content Standards for California Public Schools, Kindergarten Through Grade Twelve, December 1997 
 
WEB SITES 
CSBA: http://www.csba.org 
California Department of Education:  http://www.cde.ca.gov 
Common Core State Standards Initiative: http://www.corestandards.org 
Council of Chief State School Officers: http://www.ccsso.org 
National Governors Association Center for Best Practices: http://www.nga.org/center 
U.S. Department of Education: http://www.ed.gov 
Policy FOLSOM CORDOVA UNIFIED SCHOOL DISTRICT 
adopted: October 20, 2011 Folsom, California 
  

http://www.csba.org/
http://www.cde.ca.gov/
http://www.corestandards.org/
http://www.ccsso.org/
http://www.nga.org/center
http://www.ed.gov/
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FCUSD LCAP & LCAP Summary
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Job Description: Assistant Superintendent of Elementary Education 
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Job Description: Assistant Superintendent of Secondary Education 
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Job Description: Curriculum and Instruction Director 
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Job Description: Human Resources Director 
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Job Description: Assistant Superintendent of Special Education 
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Job Description: Director of Special Education 
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Job Description: Special Education Program Specialist 
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Job Description: Categorical Programs Director 
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Job Description: Social/Emotional Learning Director 
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Job Description: Chief Technology Officer 
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Job Description: Technology Technician I 
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Job Description: Technology Technician II 
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