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California 
principals are 
more likely to be 
Women and 
Latino/a than the 
national average

Key Demographics



California principals 
have similar 
backgrounds and 
experiences as 
principals 
nationwide

Key Demographics



What Leaders Face: What Leaders Face: 
The Reform StrategiesThe Reform Strategies

Increase academic rigor and expectations

Infuse coursework with real-world 
applications

Increase personalization

Address basic academic skills and social 
supports



Emphasis on Strategies to Prepare Emphasis on Strategies to Prepare 
Students for Work and CareersStudents for Work and Careers

32

36

48

45

10

9

16

25

0 20 40 60 80 100

Offering course credit for internships or projects

Prov iding opportunities for coursew ork-related w ork ex perience

Increasing academic content of career/technical courses

Prov iding course sequences for specific careers

Percent of principals reporting moderate or great emphasis
Moderate emphasis
Great emphasis



ContextContext

Problems with Preparation
24% of principals in California started their pre-
service program after becoming principals (compared 
to 7% nationally)

Problems with Recruitment
Only 10% of eligible candidates in a large urban 
district indicated they would likely apply for a 
principalship

Problems with Retention
Fewer than half (48%) of California principals plan to 
stay in their jobs until they retire
Only 22% of secondary school principals plan to stay 
until retirement



Characteristics of Exemplary ProgramsCharacteristics of Exemplary Programs

Clear focus and values about leadership and 
learning
Standards-based curriculum
Field-based internships
Cohort groups
Instructional strategies linking theory and 
practice
Proactive recruiting and selection
Strong partnerships with schools and districts



Implications for CaliforniaImplications for California

Collecting and interpreting data

Pre-service programs

Recruiting, mentorship and other supports

High quality professional development



Selected results from SRI Selected results from SRI 
principal surveyprincipal survey

26% of surveyed California principals plan to 
remain at their current school for more than 
5 years

75% indicated they felt well-prepared for 
their current position

53% indicated they felt well-supported by 
their district office



CTC CALPADS-
CALTIDES 

EDD STRS IHEs
Including CCs

ACSA & 
Other Organizations

COEs Districts Special Policy 
Studies

Salary ▲ ▲

Retirement Status ▲

Preparation Path & Program Information ▲ ▲ ▲ ▲

Qualifications, Hiring Standards and Employment Decision 
Points

▲ ▲

Experience Path (Teaching, V.P. Teacher Leader, etc.) ▲ ▲ ▲ ▲

Organized Administrative Induction or Orientation Program ▲ ▲ ▲ ▲ ▲ ▲

Languages & Cultural Competencies ▲ ▲ ▲ ▲

Individual Longitudinal Career Information ▲ ▲ ▲ ▲ ▲ ▲

Assignment by Key Factors (Student Performance, Poverty, 
Minority, etc.)

▲ ▲ ▲ ▲

Impediments to Recruitment ▲ ▲ ▲ ▲

Impediments to Retention ▲ ▲ ▲ ▲

Opportunities for Professional Development ▲ ▲ ▲ ▲ ▲

Opportunities for Coaching and Mentoring ▲ ▲ ▲ ▲

Unique Assignments & Creative Approaches ▲ ▲ ▲ ▲

Assignment of Support and Collaborative Staff ▲ ▲ ▲ ▲

STATEWIDE CALIFORNIA EDUCATION ADMINISTRATOR DATA 
ADMINISTRATOR INFORMATION NEEDED FOR POLICY MAKING AND POLICY STUDIES 
AND POTENTIAL SOURCES 

[1] Usually requires a special request [4] Some data is currently available but linkage does not exist
[2] Would require new legislation [5] System will show team/teaching and shared contracts
[3] Baseline can be established 2010-2011



The Race to the TopThe Race to the Top

Implications of the American 
Recovery and Reinvestment Act of 

2009 (ARRA)

Race to the Top requires states to differentiate 
teacher and principal effectiveness based on 
student performance



Educational Leadership and California's FutureEducational Leadership and California's Future

A jointly sponsored 
initiative to 
strengthen education 
leadership



For more information, For more information, 
please visit: please visit: 

www.cftl.orgwww.cftl.org


