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Preliminary Administrative Services Credential Programs

	Category I: Program Design, Coordination and Curriculum

	Standard
	Narrative Addressing Standard

	Standard 1: Program Design and Rationale

	The professional leadership preparation program includes a purposeful, developmental, interrelated sequence of learning experiences – some that are carried out in the field and some that occur in non-field settings – that effectively prepare candidates as instructional leaders in a variety of public schools and school districts.  
	

	The design of the program is based on a sound rationale informed by theory and research aligned with (a) the principles articulated in the Candidate Competence and Performance Standards in Category III, and (b) the principles of various learning theories.    
	

	The program is designed to provide extensive opportunities for candidates to learn and apply, and includes both formative and summative assessments based on the Candidate Competence and Performance Standards in Category III.
	

	For internship programs: The design makes allowance for the fact that interns do not have all of the theoretical background desirable for successful service at the beginning of the program. The program shall ensure that interns have a basic understanding of the foundations of administrative practice and an understanding of their specific job responsibilities.   Interns are given multiple, systematic opportunities to combine theory with practice.  The program design clearly recognizes the particular needs of interns and provides an array of support systems designed to meet the needs of interns enrolled in the program.
	

	Standard 2: Program Coordination

	Each sponsor of an administrative preparation program establishes one or more partnerships that contribute substantively to the quality and effectiveness of the design and implementation of each candidate’s preparation.  
	

	Partnerships address significant aspects of professional preparation.  An agreement between the partners is cooperatively established with each partner sharing the responsibility for the implementation and success of the program.
	

	For internship programs: Cooperating partners recognize the critical importance of administrator preparation by substantively supporting the costs of cooperation through contributions of sufficient human and fiscal resources.
	

	Standard 3:  Development of Professional Leadership Perspectives

	By design, the program facilitates each candidate's development of a professional leadership perspective by providing extensive opportunities to analyze implement and reflect on the relationships between theory and practice concerning leadership, teaching, and learning in the context of contemporary school issues in California.  
	

	The program offers exposure to the essential themes, concepts and skills related to the performance of administrative services, including but not limited to: relationship building; communication skills; the ability to articulate, apply and evaluate theories of leadership; an understanding of and ability to apply, model, and analyze curriculum, instructional strategies, and assessment; an understanding of standards-based accountability systems; and the ability to use data to make decisions regarding program improvement.  
	

	The program develops each candidate’s understanding of how successful resource management affects successful instructional leadership.
	

	Standard 4: Equity, Diversity and Access

	The professional leadership preparation program provides each candidate with an opportunity to examine and reflect upon principles of educational equity and diversity and their implementation in school sites, including access to curriculum content and school practices for all students, teachers, staff, parents or caregivers and community members.  
	

	The program prepares candidates to provide all students and their parents and guardians equitable access to the school, including the curriculum and other programmatic supports in the school.  
	

	Through coursework and fieldwork, candidates examine their personal attitudes toward race, gender and socio-economic status; learn about ways to examine and confront issues around race, equity and diversity; and take leadership roles in discussions about equity, diversity and access.  
	

	The program prepares candidates to facilitate and lead stakeholders to provide equitable access to the core curriculum and the school community.  
	

	The program provides opportunities for candidates to learn how to maximize academic achievement for students for all ethnic, race, socioeconomic, cultural, academic, linguistic or family backgrounds; gender, gender identity and sexual orientation;  students with disabilities and advanced learners; and students with a combination of special instructional needs.  
	

	The program includes a series of planned experiences in which candidates learn to identify, analyze and minimize personal and institutional bias.
	

	Standard 5: Role of Schooling in a Democratic Society

	The professional leadership preparation program provides each candidate with an opportunity to examine the principles of democratic education from a historical and policy perspective.  
	

	The program prepares each candidate to understand the role of the school in preparing students as future citizens and to identify and analyze the variety of ideas and forces in society that contribute to a democratic society.  
	

	The program prepares administrators who understand their responsibility in developing and nurturing public support, family participation, community engagement, labor relations and preparing students for the challenges of the future.  
	

	The program includes the study of how historical and philosophical forces, as well as policy decisions and prevailing practices, have an impact on schooling.
	

	Standard 6: Opportunities to Learn Instructional Leadership

	The professional leadership preparation program provides multiple opportunities in the program curriculum for each candidate to learn, practice and reflect on the role of instructional leaders as delineated in Standards 10-15 of candidate competence and performance in Category III.  The role of the instructional leader is central to the functioning of an effective school, and thus the program provides multiple, systematic opportunities for the candidate to connect theory to practice and develop the knowledge, skill and disposition to foster effective teaching in the service of student achievement. 
	

	The program curriculum prepares each candidate to view all aspects of leadership through the lens of student learning.  The program includes comprehensive, systematic formative and summative assessments that address the full range of competencies described in Category III, Standards 10-15.
	


	Category
II:
Field Experiences in the Standards

	Standard
	Narrative Addressing Standard

	Standard 7: Nature of Field Experiences

	In the program of administrator preparation, candidates participate in significant field experiences that are designed to facilitate the application of theoretical concepts in practical settings.  Each candidate addresses the major duties and responsibilities authorized by the administrative services credential as articulated in Standards 10-15. 
	

	Field experiences include intensive experiences in a variety of diverse and realistic settings both in the day-to-day functions of administrators and in longer-term policy design and implementation.
	

	For internship programs: The definition of "field experiences" includes, but is not limited to, the responsibilities of the internship assignment.  An assessment of the internship assignment is made to determine what additional experiences need to be planned for the candidate to provide a full range of administrative experiences. Specific supplementary administrative experiences are assigned to interns on the basis of the assessment.
	

	Standard 8: Guidance, Assistance and Feedback

	The program sponsor has an effective system by which the candidate's performance is guided, assisted and evaluated in each field experience.  
	

	In this system, at least one field/clinical supervisor and at least one program supervisor provide complete, accurate and timely feedback including constructive suggestions for improvement to the candidate.
	

	For internship programs:

The definition of "field experiences" includes, but is not limited to, the responsibilities of the internship assignment.
	


	Category
III:
Standards of Candidate Competence and Performance

	Standard
	Narrative Addressing Standard

	Standard 9: Assessment of Candidate Performance

	Prior to recommending each candidate for a Preliminary Administrative Services Credential, one or more persons responsible for the program determine on the basis of thoroughly documented evidence that each candidate has demonstrated a satisfactory performance on the full range of standards of candidate competence and performance in Standards 10 through 15 of Category III.  
	

	Satisfactory performance is defined as achieving competence as expected for entry-level administrators.  During the program, candidates are guided and coached on their performance in relation to the standards of candidate competence and performance using formative assessment processes.  
	

	Verification of candidate competence is provided by a representative of the program sponsor and at least one field/clinical supervisor.
	

	Standard 10: Vision of Learning

	Each candidate is able to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.
	

	Each candidate:
· facilitates the development of a shared vision for the achievement of all students based upon data from multiple measures of student learning and relevant qualitative indicators
	

	· communicates the shared vision so the entire school community understands and acts on the school’s mission to become a standards-based education system
	

	· uses the influence of diversity to improve teaching and learning
	

	· identifies and addresses any barriers to accomplishing the vision
	

	· shapes school programs, plans, and activities to ensure that they are integrated, articulated through the grades, and consistent with the vision
	

	· leverages and marshals sufficient resources, including technology, to implement and attain the vision for all students and all subgroups of students
	

	Standard 11: Student Learning and Professional Growth

	Each candidate is able to promote the success of all students by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth.
	

	Each candidate:

· shapes a culture in which high expectations are the norm for each student as evident in rigorous academic work
	

	· promotes equity, fairness, and respect among all members of the school community
	

	· facilitates the use of a variety of appropriate content/based learning materials and learning strategies that recognize students as active learners, value reflection and inquiry, emphasize the quality versus the amount of student application and performance, and utilize appropriate and effective technology
	

	· guides and supports the long-term professional development of all staff consistent with the ongoing effort to improve the learning of all students relative to the content standards
	

	· provides opportunities for all members of the school community to develop and use skills in collaboration, distributed leadership, and shared responsibility
	

	· creates an accountability system grounded in standards-based teaching and learning
	

	· utilizes multiple assessments to evaluate student learning in an ongoing process focused on improving the academic performance of each student
	

	Standard 12: Organizational Management for Student Learning

	Each candidate promotes the success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment.
	

	Each candidate:

· sustains a safe, efficient, clean, well-maintained, and productive school environment that nurtures student learning and supports the professional growth of teachers and support staff
	

	· utilizes effective and nurturing practices in establishing student behavior management systems
	

	· establishes, monitors and evaluates school structures, and processes that support student learning
	

	· utilizes effective systems management, organizational development, collaboration, problem-solving and decision-making techniques
	

	· aligns fiscal, human and material resources to support the learning of all subgroups of students
	

	· recruits, selects, monitors and evaluates staff
	

	· manages legal and contractual agreements and records in ways that foster a professional work environment and secure privacy and confidentiality for all students and staff
	

	Standard 13: Working with Diverse Families and Communities

	Each candidate promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.
	

	Each candidate:

· recognizes and respects the goals and aspirations of diverse family and community groups
	

	· values diverse community stakeholder groups and treats all with fairness and respect
	

	· incorporates information about family and community expectations into school decision-making activities
	

	· strengthens the school through the establishment of community, business, institutional, and civic partnerships
	

	· communicates information about the school on a regular and predictable basis through a variety of media
	

	· supports the equitable success of all students and all subgroups of students by mobilizing and leveraging community support services
	

	Standard 14: Personal Ethics and Leadership Capacity

	Each candidate promotes the success of all students by modeling a personal code of ethics and developing professional leadership capacity.
	

	Each candidate:

· models personal and professional ethics, integrity, justice, and fairness, and expects the same behaviors from others
	

	· protects the rights and confidentiality of students and staff
	

	· uses the influence of office to enhance the educational program, not personal gain
	

	· makes and communicates decisions based upon relevant data and research about effective teaching and learning, leadership, management practices and equity
	

	· demonstrates knowledge of the standards-based curriculum and the ability to integrate and articulate programs throughout the grades
	

	· demonstrates skills in decision-making, problem solving, change management, planning, conflict management, and evaluation and fosters and develops those skills in others
	

	· reflects on personal leadership practices and recognizes their impact and influence on the performance of others
	

	· engages in professional and personal development
	

	· encourages and inspires others to higher levels of performance, commitment, and motivation
	

	· sustains personal motivation, commitment, energy and health by balancing professional and personal responsibilities
	

	Standard 15: Political, Social, Economic, Legal and Cultural Understanding

	Each candidate promotes the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.
	

	Each candidate:

· works with the governing board and district and local leaders to influence policies that benefit students and support the improvement of teaching and learning
	

	· influences and supports public policies that ensure the equitable distribution of resources and support for all subgroups of students
	

	· ensures that the school operates consistently within the parameters of federal, state, and local laws, policies, regulations and statutory requirements
	

	· generates support for the school by two-way communication with key decision-makers in the school community
	

	· views him/herself as a leader of a team and also as a member of a larger team
	

	· opens the school to the public and welcomes and facilitates constructive conversations about how to improve student learning and achievement
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