Program Response to the 
Administrative Services Credential Preliminary Program Standards
2016
Directions: The column on the left presents the preliminary ASC program standards separated into small sections.  Respond to the standard section in the adjoining cell to the right, describing how the program design will be aligned to the standard, including hyperlinks to supportive documentation. 

	Category I:  Program Design and Coordination

	Program Standard One:  Program Design and Rationale

	The administrative services preparation program prepares instructional leaders to serve effectively in a variety of public schools and school districts.

	The design of the program is based on a sound rationale informed by theory and research and aligned with the California Administrator Performance Expectations and principles of adult learning theory.
	

	The program includes a coherent, developmental, integrated, and interrelated set of theoretical and practical learning experiences designed to provide extensive opportunities to engage candidates in developing knowledge, skills, and dispositions to advance teaching and learning.
	

	The program includes both formative and summative assessments based on the California Administrator Performance Expectations (CAPE).
	

	Program Standard Two:  Collaboration, Communication, and Coordination

	Each sponsor of an administrative services preparation program establishes one or more partnerships that contribute substantively to the design, implementation, quality and effectiveness of the program.
	

	Partnership agreements are collaboratively established with each partner and clearly define roles and expectations of all partners sharing the responsibility for the implementation and success of the program.
	

	Partners, such as advisory committees, school districts that facilitate field experiences, higher education institutions, community organizations, and other stakeholder groups establish productive working relationships, coordinate joint efforts, and communicate regularly and openly.
	

	Partners share responsibility for program quality; candidate recruitment, selection, and advisement; curriculum development; delivery of instruction; selection of field sites; design of field experiences; selection and preparation of field experience supervisors, and assessment and verification of candidate competence. 
	

	Program Standard 3:  Development of Professional Leadership Perspectives

	By design, the administrative services preparation program facilitates each candidate’s development of a professional leadership perspective through learning activities that promote leadership and interpersonal skills.

	The program curriculum and pedagogies are designed to engage candidates in learning activities that require the ability to diagnose the causes of organizational problems at both macro and micro-organizational levels (e.g., system-wide and individual).
	

	The program provides multiple opportunities for candidates to apply skills of reasoned and objective inquiry to analyze complex problems and propose effective solutions considering the political context and its implications.
	

	In addition, the program ensures candidates understand environmental contexts, organizational culture, intra-organizational systems, and their influence on human behavior and educational outcomes.
	

	Finally, the program builds leadership perspective through learning activities that expose candidates to the both the internal and external influences, relationships, resources, and opportunities that can engender and support the vision and mission of the school and district.
	

	Program Standard 4:  Equity, Diversity, and Access

	By design, the administrative services preparation program provides each candidate with an opportunity to understand and apply theories and principles of educational equity within the educational context, for the purposes of creating more socially just learning environments.
	

	Through coursework and fieldwork, candidates

	
	(a) examine their personal attitudes related to issues of privilege and power in different domains including race, gender, language, sexual orientation, religion, ableness, and socio-economic status;
	

	
	(b) learn ways to analyze, monitor, and address these issues at the individual and system level;
	

	
	(c) understand how explicit and implicit racial bias impacts instruction, classroom management, and other school policies; and
	

	
	(d) come to understand the role of the leader in creating equitable outcomes in schools.
	

	The program provides opportunities for candidates to learn

	
	How to identify, analyze and minimize personal bias
	

	
	how policies and historical practices create and maintain institutional bias, 
	

	
	and how leaders can address and monitor institutional-level inequity.
	

	The program prepares candidates to improve schooling for all students with an emphasis on vulnerable and historically underserved students by examining teaching, learning, student engagement, student discipline, school culture, family involvement, and other programmatic supports in the school for the purposes of providing effective instruction and equitable access for all students.
	

	The program ensures candidates understand pedagogical approaches that recognize the importance of building on students' strengths and assets as a foundation for supporting all students, especially historically underserved students including English learners and students with special needs.
	

	Program Standard 5:  Role of Schooling in a Democratic Society

	By design, the administrative services preparation program provides each candidate with an opportunity to critically examine the principles of democratic education and the responsibilities of citizenship.
	

	This includes the moral imperative to provide all students with the best possible education.

	The program prepares each candidate to understand the role of the school in preparing K-12 students to actively and productively engage in civic responsibility and to identify and critically analyze the variety of ideas and forces in society that contribute to (or constrain) a democratic society.
	

	The program includes opportunities for candidates to learn how historical and philosophical influences, state and federal policy decisions, and prevailing educational practices impact schooling.
	

	The program prepares candidates to understand the administrator’s responsibility to develop and nurture public support, family participation, and community engagement.
	

	In addition, the program prepares administrators to establish civility through an organizational culture that promotes constructive problem solving, conflict resolution strategies, and application of ethical behaviors.  
	

	Category II:  Curriculum
Program Matrix Must Accompany this Category

	Program Standard 6: Preparing Candidates to Master the Administrator Performance Expectations (CAPEs) 

	The California Administrator Performance Expectations describe the set of professional knowledge, skills and abilities expected of a beginning level practitioner in order to effectively lead a school community in educating and supporting all students in meeting the state-adopted academic standards.
The program’s organized coursework and clinical practice provide multiple opportunities for candidates to learn, apply, and reflect on each California Administrator Performance Expectation (CAPEs). As candidates progress through the program, pedagogical and andragogical assignments are increasingly complex and challenging. The scope of the pedagogical and andragogical assignments (a) address the CAPEs as they apply to the credential, and (b) prepares the candidate for the California’s Administrator performance assessment (CalAPA) and other program-based assessments. 
	The completed program matrix, found at the end of this template, is sufficient for the program's response to this section of the standards.  If desired, the program may include additional information in this cell.

	As candidates progress through the curriculum, faculty and other qualified supervisors assess candidates’ performance in relation to the CAPEs and provide formative and timely performance feedback regarding candidates’ progress toward mastering the CAPEs.
	

	Category III:  Field Experiences

	Program Standard 7:  Nature of Field Experiences 

	In the administrative services preparation program, candidates participate in practical field experiences that are designed to facilitate the application of theoretical concepts in authentic settings.
	

	Each candidate is introduced to the major duties and responsibilities authorized by the administrative services credential as articulated in the Performance Expectations.
	

	Field experiences include a variety of diverse and realistic settings both in the day-to-day functions of administrators and in long-term policy design and implementation.
	

	Program Standard 8:  Guidance, Assistance, and Feedback

	The administrative services preparation program sponsor has an effective system by which the candidate’s performance is guided, assisted, and evaluated in each field experience.
	

	In this system, at least one field/clinical supervisor and at least one program supervisor provide complete, accurate, and timely feedback to the candidate, including constructive suggestions for improvement.
	

	Category IV:  Candidate Competence and Performance

	Program Standards 9:  Assessment of Candidate Performance

	Prior to recommending each candidate for a Preliminary Administrative Services Credential, the program determines on the basis of thoroughly documented evidence that each candidate has demonstrated a satisfactory knowledge and understanding of the California Administrator Content Expectations and satisfactory performance on the full range of California Administrator Performance Expectations below.
	

	A representative of the program sponsor and at least one field/clinical supervisor provides the verification of candidate competence and performance.
	

	When available, a Commission-approved Administrator Performance Assessment may be used to satisfy this requirement.
	Not applicable at this time.

	Satisfactory performance is defined as achieving competence as expected for entry-level administrators.
	

	During the program, candidates are guided and coached on their performance using formative assessment processes. 
	



Category II:  Curriculum
The 2013/2016 Preliminary ASC Program Standards introduce a program based upon content and performance expectations, referred to as the CE and CAPE respectively.  The CE define the content that must be addressed in the Preliminary program and the CAPE define the knowledge and skills that must be practiced and assessed during the program. Please develop a program matrix (see next page), indicating where in your program's coursework and fieldwork each expectation will be addressed.

Table One:
1. Across the top of the table enter the courses that the transitioned Preliminary program requires all candidates to complete Then in each content expectation (CE) row, please indicate if the expectation is addressed in that course.
2. Provide a key that explains the organization of the information included.  
     Examples of possible keys --
· An uppercase “X” indicates the CE is a primary focus of the course and a lowercase “x” indicates the CE is touched upon in the course          OR
· An “∙” indicates the CE is introduced in the course and an “●” indicates the CE is thoroughly addressed in the course   OR
· A number indicating the page number of the syllabi for the specific course where the CE is addressed.   
Table Two:
1. Across the top of the table enter the courses the transitioned Preliminary program requires all candidates to complete 2. Then in each performance expectation (CAPE) row, please indicate if the expectation is practiced (P), or assessed (A).  
 
Your Key
	












	Table One:  The Content Expectations
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Preliminary Administrative Services Program Standards Course Matrix

In the matrix below denote the candidates’ opportunity to learn and master the competencies listed. The required course names and numbers should go across the top of the matrix, replacing the “Course Title and Number” text below. For each competency note when the candidate is introduced (I), practices (P), and masters (M) the competency. Mastery must link to the assessments used to determine mastery. These notations may occur under more than one course heading. Each notation should link to a specific place in the syllabus within that course that demonstrates that this is occurring. 

	California Administrator Performance Expectations (CAPE)
	Course  Title & Number
	Course  Title & Number
	Course  Title & Number
	Course  Title & Number
	Course  Title & Number
	Course  Title & Number
	Course  Title  & Number
	Course  Title  & Number
	Course  Title &  Number
	Course  Title & Number
	Course  Title & Number
	Course  Title & Number
	Course  Title & Number
	Course  Title  & Number
	Course  Title &  Number
	Course  Title &  Number
	Course  Title &  Number
	Course  Title &  Number

	1A: Developing a Student-Centered Vision of Teaching &
      Learning 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1B: Developing a Shared Vision and Community Commitment 
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	2B: Promoting Effective Curriculum, Instruction, & Assessment 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2C: Supporting Teachers to Improve Practice 
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	6A: Understanding and Communicating Policy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6B: Representing and Promoting the School 
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