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Discussion of Next Generation of Board of Institutional Review Training 
November 2016  

 
 
Overview of this Report 
This item begins the discussion of the manner in which the Commission should revise the Board 
of Institutional Review (BIR) training to ensure effective implementation of the revised 
accreditation system. 
 
Staff Recommendation 
This item is for staff guidance.  The comments and suggestions will inform the development of 
the BIR training. 
 
Background 
The Commission relies heavily on individuals from the variety of credential areas, including both 
practitioners and from educator preparation programs to make the accreditation process work.  
It is critical to the credibility of the system that these reviewers are trained and calibrated to 
ensure consistent, fair, and unbiased reviews.  The Commission’s most recent BIR trainings 
were successful, and survey responses from individuals who participated in the trainings were 
nearly always positive.  A highly successful training program can also be a contributing factor in 
the Commission having no institution appeal a decision in recent years. 
 
The accreditation system has undergone significant changes that include, but are not limited to 
the following: 

• The inclusion of survey results. 
• A revamped performance assessment for teachers and a new performance assessment 

for administrative candidates. 
• Significantly revised standards that rely heavily on Teaching Performance Expectations 

(TPEs), California Administrator Performance Expectations (CAPEs) and other 
competencies.  

• Annual data submission and the implementation of data warehouse and data 
dashboards. 

• Greater specificity on fieldwork and clinical practice requirements. 
 
As a result, the Commission staff is in the process of considering ways in which the BIR training 
needs to change to ensure appropriate implementation of the revised accreditation system.  In 
order to accomplish this, staff puts forth the following questions for the COA to consider and 
discuss: 
 
Questions for consideration: 

1. What changes should the Commission make to ensure that teams understand how to 
review data in light of an outcomes based approach? 



Discussion of Next Generation Item 22 November 2016   
of BIR Training  2 
  
   

2. What skills are necessary to highlight in training and which ones should we cover more 
superficially? 

3. What issues arose in the previous structure that the Commission should attempt to 
address in the new training? 

4. What training needs to happen to ensure strong reports come to the COA? 

5. Should the training be as long as it has been? Shall we continue with a blended model 
(online and face-to-face)? Would we get participation from different individuals should 
we shorten it? 

6. What kind of specific training should we provide?  Team Lead training, refresher training 
for veteran reviewers?  Program Review training?  Common Standards Review training? 
New full BIR member trainings? How many full trainings should be offered per year and 
during what time of year? 

7. What ideas do the COA members have for getting greater participation from low 
incidence areas? 

8. Ideas on how to differentiate a refresher training from initial training (needs rewording). 

9. How often must a BIR member take a refresher to stay eligible? 

10. What items do you like to see in a site visit report that we need to specifically train in 
order to equip report writers? 

11. What are the most common elements you find absent in past reports? 

12. What are the least beneficial parts of the site visit report that we might alter? 
 


