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Overview 
This item presents information that arose as a result of the site visit to Wiseburn Unified School 
District (USD).  The full site visit report from the accreditation team will be presented at a 
future COA meeting.  The issue is whether the Commission-approved program sponsor can 
designate an entity other than the approved program sponsor to act as the unit with all the 
responsibilities and authority outlined in the Commission’s Common Standards and 
Preconditions.  
 
Background 
A site visit to Wiseburn USD took place on March 14-16, 2016.  The team report included a 
finding of all standards met with the exception of Common Standard 2, which is Met with 
Concerns.  The team recommendation is Accreditation.  To be clear, this agenda item is not 
about the quality of the services being delivered to the candidates as the site visit team report 
suggests that the program is of quality.  Rather, the issue is whether the Commission-approved 
program sponsor can designate an entity other than the approved program sponsor to act as 
the unit with all the responsibilities and authority outlined in the Commission’s Common 
Standards and Preconditions.  
 
Although the vast majority of standards were met, in reviewing the team report, all references 
to program and unit operations were attributed to Project Optimal, rather than Wiseburn USD.  
Upon further review of the site visit report, it became apparent that the approved program 
sponsor, Wiseburn USD, defined its unit as an entity outside of the district, Project Optimal.  
According to Project Optimal’s website: 
 

Project Optimal was conceived and developed by Robert Farran, Director, Southwest 
Special Education Local Area Plan from 1989 to 2012, and the late Annette Dahlman, 
Ph.D., Director of Research & Evaluation, SW SELPA. Project Optimal is a result of 
their commitment to children with developmental disabilities and their families.  
 
Project Optimal is dedicated to ensuring optimal behavioral educational 
opportunities for all children and their families through collaboration and capacity 
building.  
  
The Project Optimal Added Authorization Programs were created to provide 
affordable, accessible, and credible educational programs for California Education 
Specialist credential holders needing to add expertise in the areas of special 
education that were not part of their original credential authorization. 

 
The site visit report suggests that Project Optimal reports directly to the Superintendent 
and the School Board, however it also indicates that the program is not in actuality 
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operated by the approved program sponsor, but by another entity.  It should be noted, 
that Project Optimal would not be an entity eligible to sponsor an educator preparation 
program in California under the current Education Code. 
 
The Commission’s Common Standards Glossary defines the unit as follows: 
 

The college, school, department, or other administrative body in colleges, 
universities, school districts, county offices of education, or other organizations with 
the responsibility for managing and coordinating all aspects of CTC-approved 
educator preparation programs offered for the initial or advanced preparation of 
educators, regardless of where these programs are administratively housed in an 
institution. 

 
It is highly unusual for the unit to be defined outside of the confines of the institution’s 
own institutional infrastructure as a subdivision or department under the auspices of the 
leadership of the institution as a whole.  In reviewing the team report, it is clear that the 
team accepted Wiseburn’s definition of the institution as Wiseburn USD and the unit as 
Project Optimal.  However, after reviewing both the site visit report and the 
preconditions, the Commission staff question whether a unit can be defined as an entity 
other than those within the approved program sponsor and has concerns about the 
Commission’s ability to assure accountability of programs that are not operated by the 
approved program sponsor.  The Commission staff is not suggesting that partnerships, 
contracts, or MOUs are unacceptable means of providing some, even major aspects of 
program operations.  However, this is the first case of a unit being defined as outside of 
the approved program sponsor. 
 
This review of the site visit report led the Commission staff to further examine the 
response to the preconditions.  It was determined that the preconditions were not 
submitted and reviewed prior to the site visit, but were available to the site visit team 
during the visit.  Upon review of the preconditions, it was determined that they were 
incomplete and require additional information from the program sponsor.  For instance, 
it does not contain a full response to Precondition 1, does not provide evidence that 
faculty and instructional personnel are involved in the public schools once every three 
years, and does not contain information about a candidate grievance procedure.  
Typically, when preconditions are incomplete, staff returns them to the institution for 
resubmission with the appropriate information and evidence prior to the site visit.    
 
In addition, Commission staff understands clearly from the Commission’s General 
Counsel that the authority to recommend credentials for service in California schools 
may not be delegated to any individual who is not an employee of the program sponsor.  
In reviewing those individuals whose names had been provided as “authorized 
submitters” for the credential recommendation (CTC Online) process, there were three 
names of individuals not employed by Wiseburn USD, at least two of which are or were 
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employees of Project Optimal.  The Commission staff has removed these individuals as 
authorized submitters and only employees of the program sponsor (Wiseburn USD) will 
be allowed to recommend candidates for a credential on behalf of Wiseburn USD.  
 
Staff Recommendation 
That the COA: 

1) The preconditions are incomplete, therefore, reject the Preconditions submitted by 
Wiseburn and require resubmission with required evidence within 60 days.  

2) Require Wiseburn USD to host a focused site visit no later than October 15, 2016 to 
review the Common Standards and verify that the Preconditions are being met.   

3) That the COA direct staff to hold the spring 2016 Site Visit Report until the focused site 
visit has taken place and bring both reports to the next regularly scheduled COA 
meeting after the fall 2016 focused site visit.   

 
Next Steps 
If so directed, administration will communicate with Wiseburn USD to submit preconditions 
and schedule a Focused Site visit.  Staff will present the Wiseburn USD Site Visit Report and 
subsequent Focused Site Visit Report by the November COA meeting. 
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