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Insert Institutional Name
	V (Visit) minus the 

Number of Months before the Visit
	Activity
	Dates for Insert 

	V minus 15-24 months
	* Institution formally notified of the visit

* CTC Consultant assigned to the institution
	

	V minus 12 to 15 months
	* Initial pre-visit from the Consultant
	

	V minus 12 to 15 months
	* Institution prepares for the self-study report (addressing Common Standards) and the Preconditions Report (institutional context, standards options, preconditions)
	

	V minus 6-12 months
	* Preconditions Report due—reviewed by CTC staff
* Dates for Site Visit established

* Team size and configuration agreement

* Information for Fiscal Contact due to CTC Consultant
	

	V minus 6-12 months
	* Team leader selected
* Cluster leaders selected

* Begin team selection
	

	V minus 5 to 6 months
	* Draft Self-Study Report (Common Standards) sent to Consultant for review (optional)
* Staff provides feedback on draft documents
	

	V minus 3-4 months
	* Team selected
* Institution notified and gives feedback re: Team member conflict of interest (if any)
	

	V minus 2-4 months
	* Consultant/Team Leader pre-visit to institution
* Sample invoice shared with institution/program sponsor
	

	V minus 1-2 months
	* Self-study report (Common Standards and all Program Documents) sent to team members by institution
* Institution develops interview schedule working with consultant
	

	V minus 2 weeks
	* Final interview schedule developed
	

	V
	* Accreditation Site Visit
	

	V plus 1-2 months
	* Report to Committee on Accreditation and Accreditation Decision
	

	V plus 1 year
	* Report to the Committee on Accreditation on any stipulations, concerns or questions
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