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Preparing for an Accreditation Site Visit
· A number of activities must take place in preparation for an accreditation site visit.  
· Provided below is a summary of these activities.   If there are questions, please contact Teri Ackerman, tackerman@ctc.ca.gov or if you have an assigned CTC Consultant, please contact the consultant. 
	
	Activity
	Time before the Site Visit (SV)

	
	CTC consultant is assigned to the program sponsor
	15-24 months prior to SV

	
	CTC consultant comes to the program sponsor for a year out pre-visit.
	11-15 months prior to the SV

	**
	Preconditions Report is due to the CTC

The Preconditions Report has three parts: contextual information about the institution, responses to Preconditions for each credential program offered, statement as to which standards will be used for the site visit: CA Standards, Experimental Program Standards or NCATE Standards.
	6-12 months prior to the SV

	
	Team Lead is assigned and the program sponsor is notified
	8-12 months prior to the SV

	**
	DRAFT Self-Study (responses to all Common Standards) sent to the assigned consultant for a pre-read (optional)
	5-8 months prior to the SV

	
	Two month out Pre-visit: Team Lead and Consultant spend one day with the institution reviewing all arrangements
	2-3 months prior to the SV

	**
	Self-study report is sent to all team members, Team Lead and CTC consultant(s)
	1-2 months prior to the SV

	**
	Final interview schedule is shared with the team lead and the CTC consultant(s)
	2 weeks prior to the SV

	
	Site Visit
	Site Visit

	
	Presentation to the COA
	1-3 months after the SV


** Information is due to CTC for this activity
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