Institution Evaluation System

CTC Common Standard 2


Standard 4 Evaluation (1997)
The institution regularly involves program participants, graduates, and local practitioners in a comprehensive evaluation of the quality of courses and field experiences, which leads to substantive improvements in each credential preparation program, as needed. Meaningful opportunities are provided for professional practitioners and diverse community members to become involved in program design, development and evaluation activities.

Standard 2: Unit and Program Evaluation System (2007)
The education unit implements an assessment system for ongoing program and unit evaluation and improvement. The system collects, analyzes and utilizes data on candidate and program completer performance and unit operations. Assessment in all programs includes ongoing and comprehensive data collection related to candidate qualifications, proficiencies, competence, and program effectiveness. Data are analyzed to identify patterns and trends that serve as the basis for programmatic and unit decision-making.





Collect Data





From Whom is it Collected?


Candidates


Graduates


Faculty/Instructors


Program Supervisors


District Supervisors


Employers





When


Annually


Each term


Beginning, middle, and/or end of program





How


In what form do we want the information? Quantitative or qualitative?


Surveys


Assignments


Evaluations


Focus groups


Assessment





What tools do we need to collect the information in a form we can analyze?











         Analyze the Data 





Who will be involved?


What tools will be used?


How often will data be analyzed?


How do you want the data presented?  By cohort? By  program-MS/SS? By geographic location?  All of the above? Other?








Design the Evaluation System


What questions are we asking that can guide the evaluation system?


How well does the Program Design work?		- 


How effective are the Courses? What are particular problem areas or omissions?


How well does fieldwork fit into the design? Do courses prepare students to use fieldwork to grow?


Are our Admissions criteria appropriate? Are we attracting the students we want and that districts need?			   


How well does the advising system work?  		








Utilize the Analysis for Program Improvement





How will results from each of the different analyses be shared? E.g., results of course evaluations - in a meeting, in a written report?


Who will be involved 


With whom will the results be shared?


Who is responsible to ensure changes are made as identified by data?  How will decisions be made if the data indicates that changes should be made?—Will each professor decide?  Does the faculty as a whole?  Is it an administrative decision?


How will changes be noted for institutional history and accreditation activities?








