	
	LCAP Priorities
	Intern program alignment

	A
	1. Basics: 

Teachers are appropriately assigned, fully credentialed in the subject areas and pupils they are teaching; students have access to standards-aligned instructional materials; and school facilities are maintained in good repair.


	· Intern program(s) for teachers clearing preliminary teaching credentials in multiple subject, single subjects, and special education
· We could align our money from LEA and IHE to provide support and supervise interns together

· Interns receive ample preservice prior to stepping into a classroom with children.

· Interns are HQT’s

· Intern program provides many adult learning community resources (google handout, applications, free shareward, EdMoto etc).

· Intern coursework is aligned with innovated teaching
· Mentor continually connects Teacher with people on staff who can solve facilities problems, acquire curriculum support and materials.

· Coaching support to assist with lesson planning to utilize school resources that align with grade level standards
· Intern program helps ensure teachers have what they need to be able to teach – supplies, safe and secure classrooms, appropriate resources. 

· 

	A
	2. Implementation of State Standards and the CCSS:  Implementation of academic content and performance standards adopted by the state board for all students, including English learners.


	· Interns are given additional support and supervision for implementation of CCSS.

· Interns are given high quality professional development in lesson planning , development and delivery of CCSS

· Individualized coaching focused on English language learners and Special Populations students
· Mentor support for Interns to interpret the scope of the standards and plan lessons that address the standards and allow for differentiation.

· Individualized coaching in collaboratively developing lesson plans based on pre assessments and analysis of student work
· Interns are learning in the context of the district – excellent field based learning

· Interns learn to unpack the CCSS and backwards plan

· Intern programs attract career changers to the profession – many with expertise in core subjects

· Interns are coached on the National Education Technology Standards (NETS)

· Interns are given CEC technology standards and shown how to use them


	C
	3. Parent Involvement: 

Efforts to seek parent input, promotion of parent participation.


	· Coaching support to Interns in planning and facilitating for effective communication w/ parents.
· Interns are encouraged to host family nights (literacy, math etc)

· Interns conduct action based research to include families in creativing collaborative partnerships

· Interns learn to conduct student lead conferences

· Interns are coached on the proper way to conduct a home visit/family interviews, work with volunteers in classroom, facilitate family interactions

· Communication with families view email, websites, phone and other methods of maintaining contact with families are emphasized and coached in the intern program.
· Mentoring Interns on how to be prepared for conferences, meetings, Open House, Parent centers, summer learning, etc.
· Coaching that supports communication with parents to support student learning.

	B
	4. Student Achievement:

Performance on standardize tests, score on Academic Performance Index, share of students that are college and career ready, share of English learners that become English proficient, English learners reclassification rate, share of students that pass Advanced Placement exams with 3 or higher, share of students prepared for college by the Early Assessment Program.


	· Interns are taught how to use student achievement data to drive instruction

· Interns are given support in how to implement formative and summative assessments

· Emphasis on highly skilled, reflective teachers 

· Interns are trained for hard-to-staff schools and poverty populations

· Interns are taught innovative teaching practices in 100% clinically based teacher preparation programs

· Interns are given guidance on how to link technology to/with student achievement

· Interns are taught to align assessment with CCSS

· Interns are taught to assess language ability and adjust pedagogy

· Interns are provided instructional planning that prepares them for CCSS assessment – Collaboration, Creativity, Critical Thinking and Decision making 

· Interns are shown the benefits of student achievement when the co-teaching models are implemented

· Interns are given guidance on how to accommodate to support student achievement

· Interns are coached on classroom management strategies to lead to higher academic achievement

· Intern programs can align with district initiatives

· Mentor support in developing pre and post assessments, as well as analyzing results to drive differentiated instruction
· Individualized coaching to make sure that every intern is able to lift the achievement of all students.

	C
	5. Student Engagement: 

School attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduation rates.


	· Interns are taught to use cooperative learning and other engagement strategies

· Positive Behavior Supports are taught and data collected on student engagement

· Interns receive professional development on evidence based practices, differentiation, project based learning

· Interns learn to increase student voice and choice in/about their learning experiences

· Interns bring life experience to engage students and knowledge to connections to the community

· Individualized teacher support through coaching, observation, feedback and planning for student engagement

· A focused study on Case Study Student benefits students with challenges.

· Coaching support for social emotional learning
· Individualized coaching focused on data to inform instruction and to communicate with parents
· Interns learn how to use universal design

	C
	6. School Climate: 

Student suspension rates, student expulsion rates, other local measures including surveys of students, parents, and teachers on the sense of safety and school connectedness.


	· Intern programs involve culturally responsive pedagogy

· There are many collaborative opportunities for the interns to hear and learn about other district/county programs to make their own school climate stronger

· Information on alcohol/tobacco/abuse are all shared

· Interns participate in attendance, expulsion and healthy kids surveys and learn to analyze these data

· Intern programs provide training implementation of school-wide positive behavior support 

· Intern programs have excellent retention rates and this has been proven in the research to improve school climate

· Support with greater collaboration and school connections with colleagues
· Interns are taught to carefully review the school profile and help candidates understand demographics of the school.

· Interns are included in and encouraged to create PLC’s and be part of the leadership team that moves school climate issues to the forefront.

· Diversity training is imbedded in all coursework for intern programs.

· Interns are coached in advocacy for students with EL and special needs

· Interns know how to keep class profiles and use them to improvement of educational climate

· Interns participate in a community study
· Mentor supports intern to recognize antecedents root causes of negative behavior introducing a variety of ways to intervene before suspension/expulsion occurs.

· Individualized coaching focused on creating an Effective Environment
· Interns are taught to review school attendance, drop out rates, graduation rates and analyze and act on with a comprehensive action plan

	A
	7. Course Access: 

Student enrollment in a broad course of study that includes all of the subject areas.


	· Individualized support focuses on learning by integrating subject matter and working across the curriculum. 
· General education and special education course examples of collaboration and extension for special populations

· Job embedded immediate application 


	B
	8. Other Student Outcomes: 

Other indicators of performance in required areas of study.


	· Interns are coached on how to make sure student outcomes are measureable and how to make adjustments on results.

· Intern program can target and support new teachers in data improvement and how to target weak data and focus on improvement (subject level and/or IEP)

· Mentor teacher observe lessons followed by upload of evidence of student learning – conversations on reflection 

· Mentors/Support Providers of interns can focus on achievement needs that data shows must be addressed.

· Interns are supported to incorporate site and district achievement goals in all output

· Interns are taught basic data collection techniques

· Interns are informed about how to share data with parents, EL etc.

· Interns are taught to analyze data for school and district

· Interns participate in self rating and mentor rating

· Interns learn to monitor progress at all levels

· Interns learn to write and administer student surveys

· Interns learn the importance of redesignation data

· Individualized coaching focusing on a broad range of informal and formal assessments – use multiple measures to assess learning.



	A
	9. Expelled students (COEs only): Coordination of instruction of expelled pupils.


	

	A
	10. Foster Youth (COEs only): 
Coordination of services, including working with the county child welfare agency to share information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.


	

	
	Intern programs offer
	· Courses offered to the interns are the same as raditional teacher preparation programs – different path – same destination

· Current evidence based practices

· Professional development for mentors to support interns

· Pathway provides teacher pipeline

· Specific IHE programs provide specific expertise

· Interns receive professional development from someone other than the teacher next door

· Interns learn to link research and practice




This list is a result of a brainstorm from over 60 intern directors at the CTC spring intern director forum, 
Sacramento, CA 4/1/14
