Program Summary for College of California's

General Education (MS/SS) Induction Program


PROGRAM DESIGN
The College of California's (COC) multiple and single subject induction credential program is designed to build upon knowledge, skills, and competencies acquired by beginning level teachers in their preliminary credential program and to target individual teacher needs during their advancement to a clear credential. The program goal is to provide a formal support system for these new participating teachers and to increase their performance in the classroom, magnify the influence they have on their students, and create an impact on school communities. This formal support system for the participating teacher takes place in his or her classroom rather than a typical college classroom.

To purposefully and logically sequence the structure of extended preparation and professional development, COC's teacher education department has designed a two-part program. First, participating teachers move through four separate and distinct practicum courses. Each practicum provides hands-on learning experience and a specific focus:


EDUC 500 
Classroom Instructional Planning and Classroom Management


EDUC 501 
Assessment and Diagnostic Instruction 


EDUC 502
Teaching Special Populations and Second Language Learners  


EDUC 503      Using Community Resources to Reduce the Achievement Gap  
The second component is the individualized professional development plan. Each professional development plan is unique and provides a platform for one-to-one support and interaction between the participating teacher and a college support provider.
The multiple and single subject induction credential program is managed as an independent program under the department of teacher education.  The administrative team involves its own multiple/single subject induction credential program coordinator, the administrative assistant, and college support providers. The multiple/single subject induction credential program coordinator, in collaboration with the teacher education department chair and multiple/single subject preliminary credential program directors are responsible for the development of all guidelines and materials needed for the program. All college support providers initially attend an orientation meeting followed by four days of training in the use of the COC's Formative Assessment System. Additionally, they participate in three days of training each year with the other college support providers to refine skills and maintain a current understanding of the program's design.

Further, COC's multiple and single subject induction credential program is designed to create a larger educational community to ensure the program structure maintains its effectiveness. To accomplish this, the multiple and single subject induction credential program personnel collaborate regularly with school and district personnel who attend the program’s advisory council. The advisory council meets annually to discuss issues relating to current practices and the nature and quality of our teacher preparation programs. 

COURSE OF STUDY

The content of the COC's induction credential program’s practicum courses is structured to move beginning teachers from the orientation toward individual opportunities for growth as a professional. The use of a flexible and strategic professional development plan, which is individualized for the participating teacher’s needs, focuses attention on the “plan, teach, reflect and apply” cycle. The hierarchical curriculum is comprised of four nine-week practicum courses to be accomplished in the participating teacher’s own classroom.

Participating teachers complete a participating teacher initial survey for the college support provider, which includes information on teaching experiences, such as performance on the TPA. Next, demonstrable data from the college support provider’s initial visits during the first nine-week practicum provides additional insight into the participating teacher’s strengths and difficulties. Participating teachers work closely with their college support provider as they reflect and assess their progress through the four nine-week practicum courses. As part of a formative process, the college support provider and the participating teacher critique, analyze, and progressively work to improve practices in instructional planning, classroom management, the use of technology to enhance learning, assessment and diagnostic practices, working with special student populations, and identification of community resources. As the participating teacher progresses through the program, it is the responsibility of the college support provider to aid the participating teacher in the systematic collection of evidence of mastery. Once uploaded onto e-college, the college's portal, the multiple/single subject induction credential program coordinator assesses mastery of the practicum experiences and COC's Formative Assessment System. 

College support providers complete seven observational visits to each participating teacher’s classroom during each nine-week period.  Each classroom visit is at least one hour in length.  After each visit, college support providers and participating teachers discuss and evaluate the effectiveness of the observed lesson in terms of student achievement from a formative assessment perspective.  Each participating teacher and college support provider collaboratively identifies initial target areas of improvement during the first practicum course after reflecting upon experiences in the preliminary credential program and performance on the Teacher Performance Assessments. By the third week of the second practicum course, a professional development plan is established as an individualized, formative learning experience using guidelines developed by the teacher education department for each participating teacher. 
The professional development plan outlines steps to improve teaching skills that are appropriate for all students. The participating teacher and the college support provider research developmentally appropriate instructional strategies for all students, meet with and observe colleagues, and participate in workshops and in-services dealing with current classroom issues. In addition to the information collected here, the participating teacher has already collected much information from practicum course work and classroom work with the college support provider. 
Through participation in the reflective journaling assignment in e-Work, the college course portal, the college support provider has the opportunity to provide additional weekly support to the participating teacher.  Using the e-Work journal, the participating teacher is expected to communicate with the college support provider. The e-Work journal topics include emergency procedures and disaster preparedness, attendance procedure, teacher responsibilities and hours on campus, Back-to-School/Open House expectations, homework, grading procedures and reporting, and lesson plan expectations.
During the process of developing as a professional, the participating teacher may be asked to make observations of colleagues, attend workshops, and/or participate in staff development activities. The participating teacher reflects upon these classroom observations and professional development activities with respect to content and pedagogy in the e-Work journal.
As participating teachers continue through the practicum courses, both the participating teachers and college support providers document progress made per requirements in that practicum course.  At the conclusion of the Induction credential program the participating teacher completes the summative reflection of professional practice at the completion of the program. This reflection demonstrates the participating teacher’s growth in the area of instructional design and practice for universal access.

ASSESSMENT OF CANDIDATES
Together, the college support provider and the participating teacher collects evidence of practice and areas needing improvement. This assessment documentation is collected and maintained within e-Work, the college's online course portal.  Using the COC's Formative Assessment System, specific evidence is to be systematically collected during the induction experience with the corresponding CSTP identified for the needs of the participating teacher.
Once the college support provider has reviewed documentation of each participating teacher and evaluated it to be appropriate and successful via the induction rubric, it is uploaded onto e-Work. After an additional rubric review of the candidate's work, both the multiple/single subject induction credential program coordinator and the credential analyst collaboratively determine program completion before a clear credential may be issued. 
Documentation of proficiency is monitored in two ways. First, the participating teacher completes four nine-week practicum courses. Secondly, the participating teacher, with the aid of the college support provider, systematically collects prescribed data using the Formative Assessment System designed by the teacher education department. Both the college support provider and the multiple/single subject induction credential program coordinator assesses the quality of the products submitted into e-Work. 

