BIR Update—Team Lead Role
Agenda
Prior to the Site Visit


Two month out Pre-visit


Communication with the team

At the Site Visit


Team meeting Sunday


Monday-lunch meeting


Monday evening team meeting


Tuesday morning—Mid-Visit Report


Tuesday evening team meeting


Decisions about standards

Writing the Report



Common Standards



Program Reports



Accreditation Recommendation



Stipulations, if necessary

After the Site Visit

Finalizing the Team Report


Presenting to the COA


Attending the Re-visit if necessary

General BIR Update Information on http://www.ctc.ca.gov/educator-prep/BIR.html 
· General BIR Update PowerPoint [MS PowerPoint] 

· Common Standards/Glossary [PDF] 

· Member Information Page [MS Word] 

· Standard Findings Guidance [MS Word] 

· Accreditation Decisions [MS Word] 

· Ethics Agreement [MS Word]
Program Review Update—on http://www.ctc.ca.gov/educator-prep/BIR.html 
· Program Review PowerPoint [MS PowerPoint] 

· Sample Program Reports [MS Word] 

· Early Completion Option [MS Word] 

· Biennial Report Response [MS Word] 

Common Standards Update-will be posted on http://www.ctc.ca.gov/educator-prep/BIR.html 
· Common Standards PowerPoint
· Italicized Common Standards

· Common Standards Report Guidance
Accreditation Handbook posted on http://www.ctc.ca.gov/educator-prep/accred-handbook.html 
· Chapter 8: Accreditation Decision Options
· Chapter 10: Site Visit Team Member Information

· Chapter 11: Team Leadership
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