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The Charge to the Administrative Services Panel

	The Charge

	The major purpose of this study is to review the content, structure and requirements for administrator preparation to ensure that these remain appropriate to the needs of administrators serving in California schools.  

	An additional consideration for the proposed study will be to determine whether or not a single administrative credential authorizing all types of administrative service is still an appropriate model to meet the complexity of the demands and expectations of administrators at this time in California. 

	Further, the study should also provide recommendations concerning how to effectively identify administrators who would be adept in providing instructional leadership and be able to effectively lead transformational change within California schools.

	Another important consideration would be to look at the range of role expectations for administrators and determine if these expectations can be met by a single individual, regardless of the credentialing structure.  

	Other considerations for the study would be to identify who should prepare administrators for California schools and which aspects of administrator preparation should be required during pre-service and which should be required during the administrator’s beginning years of service.
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