

Guidance for Institutions which Sponsor an Intern Delivery Model

Possible Site Visit Questions (2014)
	
	Employers
	Site Support/District Employees
	Program Supervisors
	Program Coordinators
	Candidates

	Ongoing Program Requirements

CS: 6, 7, 8

MS/SS: 1

ES:1


	· Tell me about the MOU you have with the teacher education program. How are roles and responsibilities determined including the selection and training of individuals providing support? How recently have you both reviewed it?
· How do you and your partners develop and assess interns’ individual development plans?

· How does the employment status of an intern change upon program completion? Termination from a program?

· How are the individuals providing support evaluated?
	· Describe the training have you received from the Intern program and or the intern’s employer.

· How do you communicate progress or concerns to interns? 
· To program supervisors-How were you selected?


	· How do you communicate progress or concerns to interns? 
· How do you communicate with Employers and support providers?
· How were you matched with intern?
	· Describe the arrangements you have with the employing school district or school. How do you communicate with employers, and on what issues/topics? How are these issues communicated with unit leadership?

· How do you and your partners develop and assess interns’ individual development plans?
· What guidance do you provide as an intern completes the program or is terminated?

· How do you determine if the preservice, support and supervision are adequate and appropriate to the intern program? 
	· Tell me about how this program works from your perspective. What are the major milestones for you?
· In what ways to you provide feedback to the program?

	Pre-Service

MS/SS: 1, 4, 7, 8, 11, 12, 13

ES:  1, 9, 10, 11, 13, 15
	· Please share what you know about the pre-service preparation that is provided by the intern program prior to the intern(s) becoming teacher of record. Do you have a role in shaping the program?
· What preservice preparation does the intern program provide intern(s) regarding English learners prior to becoming teacher of record?
	· How do you communicate on the pre-service program’s content and effectiveness?
· How do you give input on perceived needs for improvement?
	· How do you communicate on the pre-service program’s content and effectiveness?
· How do you give input on perceived needs for improvement?
	· Describe how you develop your pre-service program.

· How are decisions on content and format made? Where is the program documented?  
· How do you ensure that preservice is completed prior to the candidate becoming teacher of record as an intern?

· Describe how candidates are prepared to teach English learners during preservice (prior to becoming teacher of record).
	· What kind of work did you do prior beginning teaching in your own classroom on an intern credential?
· In what ways did you learn about how to teach English learners prior to becoming teacher of record as an intern?


	
	Employers
	Site Support/District Employees
	Program Supervisors
	Program Coordinators
	Candidates

	Support and Collaboration

CS 3, 4, 7

MS/SS: 1, 2,4

ES:1, 4
	· What support and supervision do you provide interns?  What support and supervision does the intern program provide?  How many hours annually do these activities amount to?

· What support is provided for interns regarding teaching English learners?

· How is the support person(s) selected?

· How do you communicate with the teacher preparation program while the intern is at your school?

· What problem-solving mechanism do you use?
	· Describe your meetings with the teacher preparation program. 

· How effective is your relationship to the program? 
· How often do you meet with the intern(s) that you support?  Are there others that also provide support to those interns?  

· How do you support interns in their work with English learners?  If EL support is provided by someone other than you, how does that occur?
	· How often do you meet with the intern(s) that you supervise?  Are there others that also provide support and/or supervision to those interns?  

· Describe your relationship with site administrator for intern(s) you supervise?  With individuals providing support to the intern you supervise? With the program coordinator?

· How do you support interns in their work with English learners?  If EL support is provided by someone other than you, how does that occur?
	· How do you connect with the employer while the intern is at a school site? Do you have a specific communication strategy?
· How is employer support and program supervision coordinated for the intern? 
· How do you monitor support and supervision time?
	· How often do you meet with the support provider or providers from your employer?  from teacher preparation support provider/supervisor?

· Do you feel confident you are getting timely, quality support? What makes you feel this way?

· How have you been supported when you are struggling?

· How have you been supported in your work with English learners?

· How do you communicate with the program if an issue arises between you and your support provider or supervisor?

	Early Completion Option
ONLY

MS/SS: 1
	
	· How are interns in the Early Completion Option supported?
	· How are interns in the Early Completion Option supervised?
	· How are your interns informed about the Early Completion requirements?

· What might a typical intern experience be when using this option?

	· Tell me what you know about the Early Completion option available to MS and SS interns.
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