Chapter Fourteen

Evaluation of the Accreditation System

Introduction

This chapter provides information on how the Commission on Teacher Credentialing’s (CTC) Accreditation System is evaluated.  The evaluation system is parallel to the work done by institutions to meet Common Standard 2:  Unit and Program Evaluation System.  That is, data for each activity of the accreditation system is collected and analyzed and the results are used to make ongoing improvement to the individual activity and the system as a whole.  Results of the analyses are reported to the Committee on Accreditation (COA) and, in some cases, are included in the Annual Report presented to the Commission.  In this way, evaluation results inform the larger educator preparation system.  The data are also available to provide input on policy issues and can be provided to researchers or other interested stakeholders.

For each major activity of the accreditation system, the following questions are asked:

1. How well is the activity being implemented?

2. Does the activity provide useful information for other activities in the system and in making accreditation decisions?

3. Is the activity serving the objectives of the accreditation system?

This chapter describes when and how the evaluation system operates to collect, analyze and report information pertinent to each of the questions.  This information is useful to the COA as it manages the accreditation system, to the CTC as it deliberates about policy related to the accreditation system, and to CTC staff responsible for administering the accreditation cycle.
How well is the component being implemented?

Every component of the accreditation system has at least two training activities.  For program sponsors, CTC staff present webcasts on preparing for Biennial Reports, Program Assessment, and site visits.  For reviewers, there are several trainings; the initial Board of Institutional Reviewers (BIR) training occurs annually, follow-up training specific to particular roles at the site visits are held in the Fall, and preparation for reading documents (whether for Initial Program Review or for Program Assessment) and calibration training are provided just before the reading commences.
Technical assistance for program sponsors and follow-up trainings for BIR members are provided through workshops that are also webcasts.  The benefit of webcasts is that they are archived and viewed as needed by program sponsors or BIR members.  Following every training event, participants receive a link to an online evaluation survey and an invitation to provide feedback about the training through the survey.  Individuals who access archived broadcasts of the meetings on-line also receive the link and a request to complete the survey.  These surveys ask respondents to rate the effectiveness of particular aspects of the trainings, including the trainers, and always include multiple opportunities for respondents to provide written comments.  These data are immediately available to consultants and the Administrator of Accreditation and have been used to identify strengths and areas in need of improvement when developing subsequent trainings.


A second perspective on the question of implementation is provided by those who completed the accreditation activity.  Invitations to participate in brief evaluation surveys are sent to Program Coordinators, credential analysts, and Deans following a site visit.  These surveys ask several questions about the effectiveness of different activities that prepare institutions for a site visit, and about the team leads’ and consultants’ effectiveness and objectivity during the site visit.  Each year, the COA receives summary information from the site visit surveys.

Does the activity provide useful information for other activities in the system and in making accreditation decisions?

Following completion of accreditation site visits, team members and program sponsors have the opportunity to provide feedback about the usefulness of earlier accreditation activities on the site visit.  For example, site visit team members provide insight into how the Biennial Reports and Program Assessment documents and reviewers' feedback supported their work during the visit. Similarly, program sponsors are asked to describe whether completing the Biennial Report and Program Assessment processes affected their preparation for the site visit and, if so, how the effect occurred.
Is the activity serving the objectives of the accreditation system?

Each year the COA’s Annual Report to the Commission addresses the COA’s Work Plan, which is structured around the objectives of the accreditation system:  accountability, quality, standards and on-going improvement.  Summary information includes information about the frequency and effectiveness of:

· Activities completed by CTC staff to increase and maintain public access to the COA, including electronic newsletters, program sponsor alerts, and the website; 

· Professional accreditation of institutions and their educator preparation programs, including initial program review, accreditation site visits, BIR trainings;

· Technical assistance activities, program assessment activities, the integration of additional programs into the Commission’s accreditation system, and dissemination of information related to the Commission’s standards; and

· Ongoing program improvement activities including biennial reports, the evaluation system for the accreditation system, and developing partnerships with national and professional accrediting organizations.

Upon completion of the full seven-year cycle, information will be collected from stakeholders who have been through all the activities, from Biennial Reports to Program Assessment through Site Visits.  Institutions will be asked to share any changes or improvements they can trace at their institution through the entire cycle and share how the accreditation activities supported the change or might be modified to better enable on-going improvement and change.

Does the accreditation system impact student learning? 

A more overarching question about the accreditation system has been asked, but additional data and data systems will be necessary to address the question.  That question is “Does the accreditation system impact student learning?”  
Answers to this question may come from a variety of sources.  Such sources may include employer survey,  surveys of program completers, and value-added analyses of CalTIDES data that compare cohorts of teachers who completed preparation programs at different points in the history of the accreditation system (e.g., during the hiatus, during initial implementation of the new system, and following full participation in the new system). 

The charts that follow are designed for staff use and provide a comprehensive view of the entire system.  Each activity of the accreditation system, Biennial Reports, Program Assessment and Site Visits is represented by a chart with the evaluation activities that will be completed, what information each activity will provide, how the information will be analyzed, and to whom it will be reported.  A final chart represents the overall goal of the evaluation of the accreditation system which is to collect and analyze evidence that indicates whether, and how, our programs are effective at producing educators. 

	Biennial Report

	Questions
	Data Collected
	Analysis
	Reporting & Improvement

	BR1
   How well is the biennial report being implemented?
	BR1.1 Feedback and evaluation from stakeholders from Technical Assistance meetings.

	BR1.1 Collection of surveys and evaluations.  Areas in need of improvement and areas of strength noted.
	BR1.1 Changes made to Technical Assistance provided to practitioners.  Collection of data and improvement process are ongoing.

	
	BR1.2 Staff review biennial reports and provide feedback to sponsors
	BR1.2 Types of assessment and evaluation data submitted, trends, interesting findings.
	BR1.2 Report to COA 


	
	BR1.3 On-line surveys from Program Coordinators and Deans
	BR1.3 Collect information from those who completed Biennial Reports re: what was useful in completing the report, what was not, etc.
	BR1.3 Report to COA and make any needed changes to instructions, webpage information, and technical assistance meetings.

	BR2
   Do the Biennial Reports provide useful information to the Program Assessment readers and the Site Visit reviewers?  Do the Biennial Reports inform the process of making accreditation decisions and, if so, how?
	BR2.1 Evaluation surveys are sent to every Program Assessment reviewer, accreditation site visit team member and participating institutions.  The surveys ask whether the Biennial Reports provided useful information to reviewers at Program Assessment and site visits, and to institutions as they prepared their Program Assessment documents and for the site visit.
	BR2.1 Responses to the evaluation surveys were summarized and, for open-ended responses, coded for type of comment and its frequency.
	BR2.1 Report to the COA

	BR3
   Is the Biennial Report serving the objectives of the accreditation system?
	BR3.1 Compile information from all sources noted above.
	BR3.1 Staff summarizes information noting themes and trends.

	BR3.1 Report to COA to be included in the Annual Report.


	Program Assessment

	Questions
	Data Collected
	Analysis
	Reporting & Improvement

	PA1
   How well is program assessment being implemented?
	PA1.1 Feedback and evaluation from stakeholders from Technical Assistance meetings.

	PA1.1 Collection of surveys and evaluations.  Areas in need of improvement and areas of strength noted.
	PA1.1 Changes made to Technical Assistance made to the field either in meetings, on website or by other means.  Collection of data and improvement process are ongoing.

	
	PA1.2 Reviewers develop a summary report identifying any standards that are not aligned to program standards and send those back to the program sponsors.
	PA1.2 Staff can identify any programs or program standards that seem to be difficult for sponsors.  Staff can identify any trends among programs submitted for review.
	PA1.2 Report to COA

	
	PA1.3 Feedback and evaluation from program assessment readers about review process
	PA 1.3 Compile information
	PA 1.3 Modify trainings and calibration exercise.

	
	PA1.4 On-line surveys sent to Program Coordinators and Deans to learn what helped them prepare responses and what hindered them 
	PA1.4 Compile information from surveys 
	PA1.4 Report to COA and make changes in instructions, webpage information, technical assistance meetings, and feedback, as appropriate.

	PA2
   Does Program Assessment provide helpful information to the Site Visit process and in making accreditation decisions?
	PA2.1 Evaluation surveys are sent to every accreditation site visit team member and participating institutions.  The surveys ask whether the program assessment summaries provided useful information to reviewers at site visits and to institutions as they prepared for the site visit.
	PA2.1 Responses to the evaluation surveys were summarized and, for open-ended responses, coded for type of comment and its frequency.
	PA2.1 Report to COA

	PA3
   Is Program Assessment serving the objectives of the accreditation system?
	PA3.1 Compile information from all sources noted above.
	PA3.1 Staff summarizes information noting themes and trends.

	PA3.1 Report to COA to be included in the Annual Report.

	Site Visits

	Questions
	Data Collected
	Analysis
	Reporting & Improvement

	SV1
How well are site visits being implemented?
	SV1.1 Feedback and evaluation from stakeholders from Technical Assistance meetings. Collection of data and improvement process are ongoing.
	SV1.1 Collection of surveys and evaluations.  Areas in need of improvement and areas of strength noted.
	SV1.1 Changes made to Technical Assistance.  

	
	SV1.2 Evaluation forms sent to institutional representatives, team leads, consultants and team members regarding aspects of the visit and the decision-making process, and inviting recommendations for improvement.
	SV1.2 Staff to note themes in comments.

	SV1.2 Report to COA and propose changes to BIR training, consultant and/or team lead training; propose changes to information given to institutions as they prepare for the site visit.

	
	SV1.3 Hold meetings with Team Leads, Consultants and COA to determine what components of the process are working (e.g., report writing, reporting to COA), and what parts are not working 
	SV1.3 Staff to take notes during meeting and note themes from the comments.
	SV1.3 Report to COA and propose changes in instructions, webpage information, or technical assistance meetings; propose changes to information given to institutions as they prepare for the site visit.

	
	SV1.4 Staff analyzes reports to identify problem areas, e.g., specificity of findings, and language of stipulations; results of re-visits and follow up activities; and changes in Biennial Reports after a site visit.
	SV1.4 Staff to summarize information and note themes from the information.
	SV1.4 Report to COA and propose changes in instructions, webpage information, or technical assistance meetings; propose changes to information given to institutions as they prepare for the site visit.

	SV2
Are site visits serving the objectives of the accreditation system?
	SV2.1 Compile information from all sources noted above.
	SV2.1 Staff summarizes information noting themes and trends.

	SV2.1 Report to COA to be included in the Annual Report.


	Overall Impact of the Accreditation System

	Questions
	Data Collected
	Analysis
	Reporting & Improvement

	O.1
What is the overall impact of the accreditation system?
	O.1.1 Survey all programs after the entire 7 year cycle has completed.  Ask questions about impact, such as, how has the system impacted your program, what difference has it made for program completers, etc?
	O.1.1 Staff to summarize responses.  Consider problems, if any noted repeatedly, and make suggestions for change/improvement.
	O.1.1 Report to COA and propose changes to pertinent area of training or process. Propose changes to information given to institutions as they prepare for the site visit.


	
	O.1.2 At several points in the cycle, select a sample of institutions to see whether changes can be tracked from biennial reports to program assessment to site visits, etc.
	O.1.2 Staff summarizes responses; considers problems, if any noted repeatedly, and makes suggestions for change/improvement.
	O.1.1 Report to COA and propose changes to pertinent area of training or process. Propose changes to information given to institutions as they prepare for the site visit.
Report summary in the Annual Report

	
	O.1.3 If appropriate, convene focus group of Deans who went through the process to discuss changes at their institutions based upon the site visit and other accreditation activities.
	O.1.3 Staff to summarize information and note themes from the information.
	O.1.3 Report to COA and summary noted in the Annual Report

	O.2
Does the system have an impact on educator preparation in California?
	O.2.1.1 Survey employers.
O.2.1.2. Use results of program and system surveys on teacher preparation and consider expanding the survey to include other credential preparation areas.

	O.2 Staff summarizes information noting themes and trends.

	O.2 Report to COA to be included in the Annual Report.

	O.3
Does the accreditation system have an impact on student learning?
	O.3.1 Use information about institutional changes that occurred as a function of the accreditation system.  Use CALTIDES data to track cohorts of teachers before and after changes and teachers’ impacts on student achievement that are theoretically linked to changes in the educator preparation program.
	O.3.1 Summarize and analyze data; identify trends.
	O.3.1 Report to COA.
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