Program Sampling Team Responsibilities

Before the Visit

1. Program sampling team members will NOT read all the Program Standards Documents.  All program documents must be provided to the team members and they will be consulted if necessary. Prior to arriving at the site visit, program sampling members will review the following for each program they have responsibility for reviewing.

· Program Summary

· Program Assessment Feedback
· Biennial Reports

· Biennial Report Feedback from the Commission

· CTC Program Standards (http://www.ctc.ca.gov/educator-prep/STDS-prep-program.html)

2. The institution and state consultant will have come to agreement on the number of program sampling team members and the focus for each team member prior to the Two-Month-Out Pre-visit.
At the Visit
1. Standards for all Commission programs address the following three categories:

a. Program design

b. Course of study

c. Assessment of candidate competence
2. The accreditation team members completing program sampling will be interviewing across credential programs with questions that sample from the three categories identified above.

3. Program samplers will conduct group interviews and the group being interviewed needs to be from one constituency at a time. 

4. Program samplers will each focus on 3 - 4 credential programs usually organized by teaching and service programs but this will be determined prior to the visit.

5. In conducting program sampling, team members will use the Program Assessment Feedback to guide their evidence gathering.  At times, the Program Assessment Feedback may indicate additional information that needs to be gathered at the site visit in order to determine preliminary alignment prior to—or as part of—evidence gathering.

6. If concerns are identified in the interviews, the team member(s) will use the appropriate adopted program standards to guide further evidence gathering in the area of the identified concern.

Guidance to Program Sampling team members

1. Program sampling team members must know which stakeholders they are interviewing and must tailor their questions in a manner that the individuals will be able to provide evidence.  The constituency groups that program samplers will interview include:


Program Coordinators

Faculty


      Field experience supervisors


Current candidates

Program completers
      District-employed supervisors


Employers


Advisory Boards

2. When posing questions, consider the constituent group you are talking with. For example, you will need to phrase the question differently to elicit information from faculty than when speaking with candidates.

3. As you talk with a group, use the Interview Placemat provided to keep track of the variety of programs represented in the room and note that you gather information from all programs.  If necessary, pose a question about a specific program when no information has been shared about that program (for example, “In the Administrative Services program, how do….?”).

4. A Program Summary will be provided to team members for each approved credential program being reviewed.  In addition to providing overviews of programs, Program Summaries serve as a basis for program reports written at the site visit. Each approved credential program will have a report included in the site visit report.  In preparing program reports, program sampling team members will augment the Program Summaries with information collected during the site visit.

	Category
	Topics to Address with Individuals from all Programs

	Program Design
	· Effectiveness of leadership within the program

· Effectiveness of communication within the program and with the institution

· Quality, relevance of coursework and field experiences for the program. 

· Impacts of program modifications during the most recent two years 

· Frequency and relevance of work with an Advisory Board, if applicable

	Course of Study

i) Curriculum 

ii) Field Experience
	· Examples of courses that were especially effective; what made them stand out

· Depth of coursework in critical areas (e.g. English learners for all initial teaching programs)

· Effectiveness of field placements

· Effectiveness of coordination between coursework with field work

· Knowledge and accessibility of faculty teaching courses

· Amount, relevance of connections made between course content and field work

· Clarity of requirements, responsibilities for field experience

· Field supervision, advisement, evaluation—frequency, type, effectiveness from BOTH the program personnel and the district employed individual (master teacher) when required in a program

	Assessment of Candidate Competence
	· Breadth and effectiveness of candidate assessment

· Frequency and relevance of using assessment information with candidates  

· Accuracy and clarity of advice given candidates about how they will be assessed in the program and informed of the results of those assessments.


After the Visit
Other than completing the reimbursement paperwork and the evaluation survey, program sampling team members have no responsibilities after the site visit ends.
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