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Educator Discipline Stakeholder Meeting II
November 18, 2011

Goal:   Protect the safety of students and the rights of applicants and licensees by the effective, efficient and fair handling of cases in a timely manner

Agreements
1. CTC will type up meeting notes and email to the group for review.
2. After review, will post meeting notes on the Educator Discipline Stakeholder Meetings web page (http://www.ctc.ca.gov/educator-discipline/stakeholder-meetings.html) 

3. Information Item to be presented in January 2012 to the Commission

a. CTC staff will work to accurately reflect stakeholder input. 

b. Will include Strengths and Concerns for each suggestion, organized by consensus first and then those on for which there is no consensus
c. Staff will add fiscal impact information for suggestions
4. Ken Burt will provide staff with an electronic file of the information shared by Michael Rothschild

Issues Bin
1. Why an increase in the personal fitness questions (PFQs)?  Do the questions cover what needs to be known?  

2. A concern about the clarity of the question(s) related to ‘non re-elect’ issue

3. How will any revision to the personal fitness questions (PFQs) be shared with stakeholders?  Will there be public input?
4. Suggestion #12 needs additional conversation and clarity around the ‘resignation under a cloud’

Important Upcoming Dates
· January 2012: Commission meeting, an information item will be presented with information from the stakeholder meetings
· February 2012: Expect opinion from Attorney General on legality of COC delegating authority to staff
· April 7, 2012: one year report due to BSA

Suggestions to Streamline the Disciplinary Review Process
	Suggestion
	Strengths
	Concerns

	1.  Have more than 1 COC
	· Would be able to process more cases

· Making it easier to serve by having mandatory release by district
· If more than one COC, The COCs could be specialized in duties

· If have a large pool of COC members, could flex “convened” group(s)  (like a jury pool)
· Setup a varied schedule

· Consistent service as a COC member develops expertise
· Could allow southern Californians easier access to serve on COC

	· About consistency of decisions
· Unless we change the way we do business (statutes/procedures) why have more than __1_?_ staffing

· Concern about a COC member knowing consistency of service

· Be sure there are clear selection criteria

· “Serving” a burden on employer

· What is potential impact on any employer to have 1+ COC members?

· If more committees, need more CTC staff to prepare the cases for the Committees
· Impact on CTC budget?

	2.  Reduce barriers to serving on COC

	· Consider regional COCs
· Make service more attractive

· What about using retired teachers?

· Those serving have a broader perspective if an active member of profession

· How may tech influence/facilitate participation?

· How about opening up COC membership to reflect all “held” to COC?

· Consider greater percentage of COC = teachers.  
· Focus on recruitment
	· Concern about a retiree who is no longer “active” serving on COC
· How to address more diversity and include all constituencies to serve on COC

· COC should reflect majority of the majority of cases before it 
· COC member issue – “I can’t choose my own sub.”



	3.  Pursue legislation that would require COC members to be released for COC work
	· Making it easier to serve by having mandatory release by employing district
Already in Education Code 
	· Need to work with legislature

	4.  If more than 1 COC, be sure experienced COC members are on each
	· Assume balance of experienced and new COC in any COC group. 
· Provide a “mentor” COC member for a novice member. 

· More COCs equal a broader range of perspectives used in review of cases

· Put in place annual or regular calibration for COC members
	· How to avoid inconsistent decisions across the committees

	5. Pursue the ability of staff to close cases

   -Pursue the ability of staff to enter into early settlements
 -Identify criteria for staff to close/settle cases
	· 1yr, 6mo.  4 yr Statute of limitations already in place,  Do we need more?
	· Need to wait for Attorney General ruling on this suggestion. 

· Teachers should have the right to know COC has looked at case (How does this help streamline?)

	
	· Assure appointed COC members hone their …

· Staff ought to be able to enter into the settlement negotiations subject to COC
	· Not appropriate for state to enter into early settlements

	
	· Public could feel confident that staff were following criteria

· Staff would feel confident they would not be second guessed
	· Not a good idea, legal conundrum



	6. Better education about what should be coming to the Commission
	· Education about COC process is a good thing – General info on CTC website (reformat?)

· Outreach would clarify what should come to COC

· What should/shouldn’t come to COC = less work.

· Clarify standards of what needs to be sent to COC 

· Clarify for credential holders, employers, public what is subject for COC review
	· Could increase work because of education about COC
· Cost for greater outreach

	7. Review district mandatory reports
	
	

	8. Examine the process to get full evidence earlier
	· More transparency at an earlier stage equals earlier resolution 
	

	9. Alternative process for alcohol convictions
	Suggestion, for conviction of drunk driving only

· 1/2nd conviction ­no adverse action
· 3rd + conviction ­ Diversion
	Could cause an increase in CTC staff workload due to tracking/monitoring

Is there a limit to the diversion option?

	10. Remove Contract abandonment as a required notification to CTC
	· Could streamline the number of reports coming to CTC

· If do not specifically require notification, a district could always use the affidavit option.
	Might or might not be a significant number of cases

Contract issues are not the CTC’s job

	11. Encourage broader discovery (settle at earliest stage)
	· With full discovery, earlier settlements would be possible according to defense attorneys

· Discovery goes ‘both ways’  (this may be problematic)
	Current process supports more cases going through the full process.

	12. Investigate only appropriate allegations—related to teacher dismissals
	· Employers agree that dismissals for ‘unsatisfactory performance’ should not be sent to CTC

· Discover weaknesses on the front end/difficulties of proof become clear early on—signed affidavit at the beginning.
	· Would not significantly streamline because this is not a large volume of cases.

· Concerns asking employees to sign an affidavit about another employee

	13. Educate the Community about what is supposed to be submitted to CTC
	· Clear, accurate information on the web would be helpful
	· 

	14. Staff should look at the questions on the application—see if all Q’s are necessary
	
	

	15. Reconfigure the time COC members meet—maybe up to 5 days
	· Suggested to meet on weekends and pay the members

· Support the COC to work for 5 days a month instead of 3
	Concerns about getting applicants if asking individuals to work on weekends. 

	16. Administrative law type hearing for less severe cases
	· Help sort out major/minor offenses
	Cumbersome, expensive

	17. Separate COCs—divided by topic of misconduct
	· 
	Dividing by type of misconduct does not streamline the process.
Could create a potential bottleneck for specific type of misconduct

Division by topic does not help with geography

	18. Have different criteria for district reporting actions Connect to #13 and 6
	· Need language about the district responsibility to report

· Clear criteria would help.  More clarity would help with over-reporting.

· Could ‘untie’ the district’s hands

· Would need a change in regulations related to district reporting
	Need clarity on levels of responsibility
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