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AGENDA INSERT

Executive Summary: This agenda item provides
a report on the Division of Professional
Practices’ current workload and an update on a
follow-up report by the Bureau of State Audits.

Recommended Action: For information only

Presenter: Nanette F. Rufo, Director, Division of
Professional Practices

Strategic Plan Goal

1. Educator Quality
¢ Effectively, efficiently, and fairly monitor the fitness of all applicants and credential holders to work with
California students.
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Division of Professional Practices Workload Report

Strategic Plan Objectives for the
Division of Professional Practices

Strategic Plan Goals:

I. Educator Quality
o Effectively, efficiently, and fairly monitor the fitness of all applicants and credential
holders to work with California students.

IV. Operational Effectiveness
e Maintain appropriate response times for processing applications, investigating
allegations of misconduct, monitoring conditions of Settlement Agreements, and
answering inquiries from the field.

Objective 1
Establish and maintain an effective program for professional discipline.

Major Activities for Objective 1 Time

Monitor, evaluate and track monthly discipline case monitoring and oversight | Monthly
reports.
Continuously evaluate the process for discipline; identify process | Ongoing
improvements to create a more streamlined and efficient system.
Conduct regular audits of discipline case data to ensure the accuracy and | Annually
integrity of the data system.
Reduce DPP investigation case time while ensuring all due process | Ongoing
requirements are met.
Update DPP procedures as needed and provide training as new processes are | As needed
developed.

Objective 2
Update and optimize discipline related data systems, equipment, and software.

Major Activities for Objective 2 Time
Monitor (names of reports) on a monthly basis to ensure timely handling of | Monthly
cases.
Evaluate performance expectations and manage discipline case activities for | Ongoing
achievement of expectations.
Continuously improve the Commission’s data system to adequately track | Ongoing
intake, assignment, investigation, probable cause determinations, formal
discipline and probation.
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Continue to enhance the Commission’s data system to adequately control and | Ongoing
document case work.

Improve the system for the automated return of notices of arrest to the | By June 2015
Department of Justice to reduce the number of unnecessary rap sheets sent
to the Commission by DOJ.

Objective 3
Introduce new legislation and update regulations to more effectively conduct discipline
activities.

Major Activities for Objective 3 Time

Develop new legislation if needed for more effective discipline capabilities. As needed

Develop regulations to implement new legislation and update existing | As needed
regulations, as needed.

Objective 4
Engage in outreach to inform educators and the public about educator discipline.

Major activities for Objective 4 Time

Expand field work by investigators. Ongoing

Increase educators’ awareness of the consequences of unprofessional | Ongoing
conduct.

Educate administrators about reportable event responsibilities. Ongoing

Evaluation and Accountability

In addition to regular agenda items on the Division’s workload, the Annual Report presented by
the Division to the Commission at the end of the fiscal year will include information concerning
the progress made on each objective.
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