GREATNESS BY DESIGN

Supporting Outstanding Teaching to Sustain a Golden State




A Look Behind:
California’s Pioneering Tradition

California Teacher Credentialing Commission

Beginning Teacher Support and Assessment
Program (BTSA)

California School Leadership Academy
California Subject Matter Projects
Governor’s Fellowships

Peer Assistance and Review



A Look Around: Dwindling Assets

Dramatically Unequal S, Salaries, and Quality
Few Supports for Preparation

Loss of Professional Learning Initiatives
--NBPTS, Subject Matter projects, CSLA
Slippage of quality in BTSA / PAR

Few leadership pathways or opportunities to
share knowledge and expertise



Inequality has Grown

District Spending, 2009
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Teacher Quality in High- and Low-
Poverty School Districts

B Lowest-Poverty ([Dadle 1) B Highest-Poverty (Dedle 10)
Percentage of newly-hired teachers

Percentage of teachers with a BA or lower

Percentage of teachers with fewer than 3 years 16,2
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Percentage of teachers without credentials
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A Look Ahead

Pumnber of Teachers
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WHAT WILL IT TAKE TO CREATE A
WORLD CLASS EDUCATOR WORKFORCE
IN ALL CALIFORNIA COMMUNITIES?



Three Overarching Priorities

Create a coherent continuum of learning expectations and opportunities for
educators across their entire careers, to enhance effectiveness and share
expertise.

Develop a learning system in California that supports collaborative learning about
effective practices among educators, schools and districts, school boards and
unions, and within state agencies. Shift from bureaucratic compliance to well-
informed professional practice in learning organizations that share knowledge.

Develop a consistent revenue base for high-quality professional learning by 1)
creating a category of flexible funding for Professional Learning linked to
standards for educator learning supports, and 2) funding for state and regional
infrastructure to support effective practices, technical assistance, training, and
opportunities for collaboration and networking across jurisdictions.

These things will increase efficiency and lower the wasted costs of ineffective
practices and continual start-ups and wind-downs that undermine the
educational system's ability to function effectively.
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Teaching and Leading Along a Career Continuum:
California's System of Educator Effectiveness
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Recruit diverse, high-quality
teachers and administrators

e Service Fellowships to support training for
both teachers and administrators who will
serve in high-need fields and locations

e “Grow your Own” pathways that align
community college and university prep

* Incentives and supports for already licensed
teachers to prepare in shortage fields: special
education, bilingual / ESL, math, science



Distribute well-prepared
educators equitably

Equalize funding across districts

Require districts to allocate resources
equitably to high-poverty schools

Report progress toward equity targets at state
and local levels

Strengthen CDE and CTC enforcement of
existing requirements

Create incentives for expert teachers to work
in high-need schools (e.g. reinstate successful
National Board Certification stipends)



Prepare Educators to Be Effective

Infuse Common Core State Standards

Require consistently-scored performance
assessments for teachers and administrators

Strengthen program accreditation

Invest in high-quality clinical training: residencies
and partnership schools

Strengthen key areas of preparation: principals,
early childhood, special education, bilingual / ELD

Enable better use of undergraduate years
Lift the cap on credits for preparation



Ensure High-Quality Induction
for teachers and administrators

Embed quality standards in state
accountability for funding & accreditation

Clarify and assess key competencies

Sustain a state and regional infrastructure to
support quality program designs, training for
mentors, learning among programs

Align the teacher early career system



% of Districts shifting funds away from
professional development
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Organize High-Quality
Professional Learning

e Create a California Master Plan for Professional
Learning that:

-establishes standards for PD
- leverages and incentivizes high-quality offerings

- establishes voluntary reviews that inform school
boards and highlight best practices

- creates an on-line Clearinghouse of professional
learning opportunities, with user reviews

- uses technology to increase access
 Dedicate a consistent share of education budget
* Provide incentives for job-embedded time



Support Effective Educator
Evaluation Systems That:

Are based on professional standards used to assess educators’ practices, from pre-service preparation
to induction and through the remainder of the career;

Combine data from a variety of sources, including valid measures of educator practice, student
learning and professional contributions, which are examined in relation to one another;

Include both formative and summative assessments, providing information both to improve practice
and to support personnel decisions;

Tie evaluation to useful feedback and to professional learning opportunities that are relevant to
educators’ goals and needs;

Differentiate support based on the educator’s level of experience and individual needs;

Build on successful Peer Assistance and Review models for educators (both teachers and
administrators) who need assistance, to ensure intensive, expert support and well-grounded personnel
decisions;

Value and promote collaboration, which feeds whole school improvement; and

Are a priority within the district, with dedicated time, training and support provided to evaluators and
those who mentor educators needing assistance.




Teacher & Administrator Evaluation Framework

OBSERVATION OF PRACTICE &
EXAMINATION OF ARTIFACTS

TRIANGULATED

STANDARDS-BASED
¢ EVALUATION FRAMEWORK b,

MEASURES OF STUDENT = = EVIDENCE OF PROFESSIONAL
LEARNING & OUTCOMES CONTRIEUTIONS



Develop Leadership

Create a Career
Development Framework
to support new leadership
roles for teachers.

Develop licensing
structures that include
voluntary advanced
certificates to recognize
accomplishment and to
support the development of
new leadership roles.

Promote labor-management
collaboration to support
innovation.

-- Share innovative practices
across districts

-- Train leaders in skills for
collaboration.

Enable State Agencies to
become leaders of a Learning
System.

-- Document and disseminate
best practices

-- Support school / district
learning



An Example from Singapore

Career Tracks in Education

Director — General of Educaton

Director Chief Specialist

Deputy Director

Cluster Superinte ndent

Principal Master Teacher Principal Lead Specialist
Master Teacher Wice-Principal Senior Specialist 2
Lead Teacher Head of Deparimeni Senior Specialist 1
senior Teacher subject Head / Level Head
f‘,”,‘-’"-\\h
Classroom Teacher
Senior
q Leadexrship Leadership
Teaching Track Track
Track

L9



The Ultimate Goal

e Launch a Marshall Plan that is sustained and
focused on the ultimate goal:

A Golden State that represents the best place
on earth to teach and learn, fueling the
innovation that supports our prosperity.



