
Strategic Plan Goal:  

 

Continue effective and appropriate involvement of the Commission with policymaker’s on key education 

issues.   

 

 Respond to policymaker’s information inquiries.   

 Collaborate with and advise appropriate agencies.   

7A 
Information 

 

Fiscal Policy and Planning Committee of the Whole 
 

Update on the Proposed 2005-06 Governor’s Budget as of the  

May Revision 
 

 
Executive Summary: This agenda item is 
intended to inform the Members of the 
Commission on the salient points of the 
Commission’s portion of the Proposed 2005-06 
Governor’s Budget as of May Revision. 

 

Recommended Action: None 
 
Presenter:  Commissioner Maytte Bustillos 
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Update on the Proposed 2005-06 Governor’s Budget as of the 

May Revision 
 

 

Introduction 
 
On Friday, May 13, 2005, Governor Arnold Schwarzenegger released the May Revision for the 
Proposed 2005-06 Governor’s Budget.  This item is intended to inform the Members of the 
Commission on the salient points of the Commission’s portion of the May Revision.  
 
Background 

 

Attached for your reference is the Spring Finance Letter that outlines the proposed adjustments 
to the Commission’s portion of the 2005-06 Governor’s Budget.   
 
Starting May 16, 2005, Commission staff will attend both Assembly and Senate Budget 
Subcommittee hearings to answer questions and provide feedback regarding the May Revision 
Proposal.  Subcommittees will finalize decisions by Friday, May 20, 2005 to get ready for 
Conference Committee which generally starts the first week in June.   
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Include Actual Letter 
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May Revise Summary of CTC's Cost Savings

OPTION NUMBER OPTION TITLE COSTS TCF FUND TDAA FUND
STATUTE 
CHANGE POSITIONS COMMENTS

CAW OPTION - 2 Eliminate Printing Of The 
Application For Character And 
Identification Clearance (41-
CIC), Include Questions On 
Credential Application

$11,000 $10,450 $550 N -- * Eliminate additional printing costs associated with the additional form
and maximize state resources.  

CAW OPTION - 3 Eliminate The Printing Of The 
Professional Growth Manuals

$9,000 $8,550 $450 N -- * A printed copy of the Professional Growth Manual is provided to
candidates at the time the initial professional clear credential is issued. 
* This manual outlines the requirements to renew the professional clear
credential.  
* An electronic version of the manual is available on the Commission’s
web site.
* Candidates could be directed to the Commission’s web site to
download the manual.  

CAW OPTION - 4 Eliminate The Printing 
Certificates Of Clearance

$8,000 $7,600 $400 N -- * The information contained on these certificates is available on the
Commission’s web site.  
* The certificate does not authorize any service, it only verifies that the
holder has met the professional conduct requirements of the
Commission.

PSD OPTION - 1 Eliminate Program Review 
Following The Adoption Of 
New Credential Program 
Standards

$115,000 $80,500 $34,500 N -1.0 *Historically, when adopting new standards it was required that 
institutions operating programs under the former standards to submit a 
response to the new standards.  
* The Commission could achieve efficiencies by eliminating the initial 
program review following the adoption of new standards.  
* Following the adoption of new standards, the Commission would 
notify the field that institutions are expected to transition to the new 
program standards by a specific date.  
* Programs would be reviewed against the new standards at the 
subsequent accreditation review.  All institutions would be reviewed 
against the new standards within 1-7 years following the adoption of 
new standards. 

PSD OPTION - 6 Eliminate Production Of 
Annual Report, Newsletter

$20,000 $14,000 $6,000 N -- * Annually organizes the production of the Commission’s Annual Report 
and Quarterly Newsletter. 
* Provides Management with electronic copies of various articles 
pertaining to teacher credentialing and education.    

DPP OPTION - 1 Eliminate Full Administrative 
Hearing Process For Lower 
Levels Of Discipline (Private 
Admonitions And Public 
Reproval)

$20,000 - 
$100,000 per 

case

$96,000 $4,000 N -- * Current statutes do not require a hearing pursuant to the
Administrative Procedure Act for low level adverse action. 
* Commission practice and regulations have been to provide full due
process to all levels of appeal.  
* Adoption of a regulation delineating a separate in-house appeals
process in lieu of a formal hearing could provide savings by eliminating
administrative appeal costs.  

DPP OPTION - 3 Eliminate All Certified Mailing 
Requirements

$11,000 $10,560 $440 Y -- * The Commission recently adopted regulations that eliminated all but
the statutorily required certified mailing requirements. The statute could
be amended to eliminate all certified mail requirements.
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OPTION NUMBER OPTION TITLE COSTS TCF FUND TDAA FUND
STATUTE 
CHANGE POSITIONS COMMENTS

DPP OPTION - 4 Eliminate Paper Copies of the 
All Points Bulletin

$20,000 - 
$25,000

$24,000 $1,000 N -- * Following each Commission Meeting, as required by statute, the
Commission must notify all public and private school employers and
other educational employers of adverse action taken against credential
holders and documents. 
* To accomplish this requirement the Commission prints and mails both
paper and electronic copies of the All Points Bulletin (APB) to school
districts and education employers throughout the state. 
* The Commission’s statutory responsibility could be met by the
electronic transmission, as well as, development of a secure website
for use by the employers. In addition, the Commission public website
maintains information regarding credential status. 

DPP OPTION - 6 Streamline Investigative 
Process For First Time 
Applicants

14804 $14,212 $592 Y -- * Existing statutes and regulations provide applicants with a two-tiered
review and a right to appear personally before the Committee of
Credentials, the same process is available to credential holders.  
* If first time applicants were limited to one paper review, the result
would be a faster processing of applicants and cost savings by
eliminating one review and personal appearances.  
* Currently, the Committee of Credentials reviews approximately 4,400
applications a year at an average cost of $800 per application. Not all
of the upfront costs can be eliminated with this proposal, but some
savings could be realized. The majority of the savings would be in
workload which would allow staff to be redirected to address the
discipline backlog.

ADMIN OPTION - 1 Reduction In Number Of 
Commission Meetings Per 
Year

$8,000 - 
$16,000

$11,293 $4,707 Y -- * Education Code Section 44219 requires that the Commission meet at
least once each month in no fewer than ten months each year.  

Change the Number of Meetings To: 
• Four (4) two-day meetings = Reduction in cost of $18,000, or
• Five (5) two-day meetings = Reduction in cost of $8,000, or 
• Six (6) one-day meetings = Reduction in cost of $16,000

* The reduction to four (4) or five (5) meetings raises the possibility that
staff would not be provided with the frequency of direction needed at
various times in the year from the Commission to effectively meet its
obligations or deadlines. The six (6) one-day meetings proposed
alleviates that concern to some degree.

ADMIN OPTION - 2 Eliminate Reimbursement To 
Ex-Officio Members

$14,000 $9,881 $4,119 N -- * Historically, the Commission covered the travel and reimbursement
costs for all members of the Commission.
* The Education Code does not require that the Commission reimburse
the costs for the ex-officio members.  
* This proposal would save the department approximately $1,476 for
each one-day meeting and $2,096 for each two-day meeting.  

ADMIN OPTION - 3 Consolidate Two Career 
Executive Assignment 
Positions

$113,000 $79,754 $33,246 N -1.0 * Currently, there is a Division Director position over the Office of
Governmental Relations and the Information Technology and Support
Management Division. Recently, both positions were vacated by the
incumbent, and, as a result, in order to better meet the needs of the
Department it was determined that the two functions should be
combined.  
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CHANGE POSITIONS COMMENTS

ADMIN OPTION - 4 Authority Reduction for the 
Facility Lease Payment 
Reduction

$180,000 $127,041 $52,959 N -- * The Commission moved to the current location in 1999. During lease
negotiations the Commission wrote into the agreement the amortization
of certain alterations and improvements. As of mid – Current Year
2004-05, payment for the alterations and improvements is complete.
The reduction in authority will align the appropriation in the
Administration Divisions Budget with the actual expenditure.  

ADMIN OPTION - 5 No Longer Offer Technical 
Project Management Support 
And Mandatory 
Documentation For 
Government Agencies

$95,000 $67,050 $27,950 N -1.0 * One (1) full-time position is devoted to completing the following tasks: 
     * Preparing ad-hoc reports and all yearly reports that are mandatory 
for government agencies and Commission management.
     * Providing project management support for the Enterprise 
Technology projects.
     * Providing administrative technical support to all units as needed.  

* If this service were no longer completed by this individual the 
workload would be distributed to other staff.  The Commission could 
choose to redirect this position to other core mission functions.

Total Expenditure 
Savings

$1,658,804 $560,891 $170,913 -- -3.0




