2C: Adoption of the Revised California Administrator Performance Expectations

Proposed Preamble to the CAPEs

Effective educational leaders strive for equity of educational opportunity and culturally
responsive practices to promote each student’s academic success and well-being. California
leaders recognize, respect, and employ each student’s strengths, experiences, and culture as
assets for teaching and learning. Effective educational leaders confront and alter institutional
biases of student marginalization, deficit-based schooling, and low expectations associated with
race, class, culture and language, gender and sexual orientation, and disability or special status
to support the learning of every child.

Throughout this set of CAPEs, reference is made to “all students” or “all TK-12 students.” This
phrase is intended as a widely inclusive term that references all students attending public
school. Students may exhibit a wide range of learning and behavioral characteristics, as well
as disabilities, dyslexia, intellectual or academic advancement, and differences based on
ethnicity, race, socioeconomic status, gender, gender identity, sexual orientation, language,
religion, and/or geographic origin. The range of students in California public schools also
includes students whose first language is English, English learners, and Standard English
learners. This inclusive definition of “all students” applies whenever and wherever the phrase
“all students” is used in the CAPEs.

145B: Ethical Decision-Making

New administrators recegnize develop and know how to use their professional influence with
staff, students, and community to develop a climate of trust, mutual respect, and honest
communication necessary to consistently make fair and equitable decisions on behalf of all
students. During preliminary preparation, aspiring administrators learn how to:

1. Recognize any possible institutional barriers to student and staff learning and use
strategies that overcome barriers that derive from economic, social-emotional, racial,
linguistic, cultural, physical, gender, gender identity, sexual orientation, or other
sources of educational disadvantage or discrimination.




